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* Based on Standard & Poor's daily stock price indexes of 50 indu-tral, 
20 railroad and 20 public utility stocks combined 


CASUALTY FIRE 
1948 1949 1948 1949 
390.1 420.2 201.4 237.3 
371.0 414.7 1 195.4 237.6 
388.6 427.1 206.7 241.1 
396.3 413.9 213.4 2345 
4105 405.9 227.3) 232.1 
400.4 387.6 215.1 227.4 
388.4 413.1 203.8 239.2 
388.4 432.7 . 206.2 245.8 
375.6 443.4 212.5 258.9 
410.1 445.5 232.2 2668 
384.6 458.2 223.3 275.9 
403.2 236.3 


NSURANCE share prices continued their upward 
limb to new highs for the year, spurred on by reports 
of excellent earnings and the declaration of additional 
dividends. Fire stocks continued to lead the parade with 
a gain of 3'.° to bring our index of fire stocks to 
275.9, while casualty shares advanced nearly 3°7 to 
458.2 


Fire Stocks 


Insurance Company of North America showed the 
large st gain tor the month, up & points to 124'2, or 
nearly 7%. Quotations on the new Hartford stock 
were up 7 points to 118 a gain of better than 6°, 
following a gain of 12% in the preceding month. Fire- 
man's Fund was next in line, also with a gain of better 
than 6°, followed closely by American of Newark. 

Only two fire stocks in our index showed declines 
for the month, both fractional—Fidelitv-Phenix, a 
leader on the upside in_ the 


National Fire 


preceding month, and 


Casualty Stocks 


The advance in casualty shares was led by Preferred 
Accident for the fourth month running with a closing 
bid of 6% as against 27¢ at the end of June. General 
Reinsurance showed the next largest gain, 7°, followed 
by Marvland Casualty, up about 6°. Standard Acci- 
dent, Massachusetts Bonding & Insurance and Fidelity 


& Deposit were the only casualty 


‘ 


stocks to decline last 


month 


Bint juMINOUS Casua ALty 
CORPORATION 


CBc 
ROCK ISLAND ILLINOES 


SPECIALIZING IN WORKMEN’S 
COMPENSATION AND ALL LINES 
OF LIABILITY COVERAGE 
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Founded in 1917 as a capital 
stock, participating fire insur- 
ance company. Merchants of 
Indiana has returned 92% of its 
underwriting profits to policy- 
holders, an underwriting profit 
having been earned each year. 


Rated A by 
Alfred M. Best Company, Ine. 


The Merchants Fire 
INSURANCE CO. OF INDIANA 


INDIANAPOLIS 


COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


ALABAMA Admitted 
National Farmers Union Automobile and Casualty Co., 
Denver, Col 


Southern Fire and Marine Ins. Co \tlanta, Ga 


ARIZONA Admitted 
lowa Mutual Casualty Co. 


Iowa Mutual Ins. Co 
Mutual Boiler Ins. Co 


De Witt, Iowa 
De Witt, lowa 
Boston, Mass 


ARKANSAS Admitted 
Cotton Farmers Mutual Ins. Asst 
\. Mutual Ins. ¢ 

Boiler Ins. Co 

lermmity 


Wilham Penn Fire Ins 


Central Surety Fire Co 


CALIFORNIA 
Federal Mutual Fire In 


CONNECTICUT 
American Title and Ins 
Industrial Insurance Co 


DELAWARI 


Lincoln Casualty 


GEORGIA 


Atlantic 


ILLINOIS 


Great Lakes 


KANSAS 
Country Mutual Casual 
Ohio Farmers Ins. ¢ 


McPherson 
McPhersor 


unty Farmer 


OUISITANA 
North American Accident 

MARYLAND lt 
I'raders & Mechanics Ins. Co 


MASSACHUSETTS Examined 
Newburyport Mutual Fire Ins. Co 


MINNESOTA \dmitted 


Electric Mutual Liability Ins. ¢ 


MONTANA \dmutted 
American Employers Ins. Co Boston, Mass 
Mutual Boiler Ins. Co Boston, Mass 
Reserve Life Ins. C Dallas, Tex 
Co Providence, R. I 


Resolute Ins 
& Surety Co Fort Scott, Kans 
( 


Western Casualty 
Western Fire Ins Fort Scott, Kans 
NEBRASKA Admitted 

Allied Mutual Ins. Co 
Federal Life and Casualty Co Detroit, Mich 
Michigan Mutual Liability Co Detroit, Mich 

itional Farmers Union Automobile and Casualty Co., 

Salt Lake City, Uta 


Kansas City, Mo 
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NEW JERSEY 
New Zealand 
NEW MEXICO 


Commercial Insurance Co 
National Farmers Union Automo 


\dn 
ce Ce 


itted 


Ltd 


Insurat 


Admitted 


OHIO 
Stat 


\utome 


OKLAHOMA 
\mericat itl 


OREGON 


Farmers 

Hop Gr 

Oregon Automo 
PENNSYL\ 


RHODE Is! 


Pawtucket 


AND 
Mutual Fire 


SOUTH CAROLINA 
American Security Ins 
Charter Oak Fire Ins. C 


WASHINGTON Admitted 
American Farmers Mutual Ins. Ce 
Government Employees Ins. Co 
National Benefit Ins. Co 


WEST VIRGINIA 
Jersey Insurance Co. of 
Norwich Union Indemnity Co 
Pacific Fire Insurance Co 
Premier Insurance Co 
Resolute Insurance Co 
United National Indemnity Co 
Wolverine Insurance Co 


Pawtucket, R 


\tlanta, Gi 
Hartford, Conn 


Chicago, Il 
Washington, D. C 
Des Moines la 


Admitted 
New Yorl New York, N. Y 
New York, N. Y 
New York, N. Y 
San Francisco, Calif 
Providence, R. I 
New York, N. Y 
Lansing, Mich 
WYOMING 
Houston Fire 


& Casualty Fort Worth 
Pacific 


Indemnity Co os Angeles 
ALBERTA 

The Indemnity 
ONTARIO 


Rhode Island 


Tex 


Calif 


Marine 


BE« 
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CONVENTIONS AHEAD 


DECEMBER 


Insurance Division, American Management Association 
nual conference, Drake Hotel, Chicago, Illinois 


an 
Insurance Accountants Association 
New Yorker, New York, N 


American Association of University Teachers of Insurance 
annual meeting, Biltmore Hotel, New York, N 


annual meeting, Hotel 


FEBRUARY 


Health and Accident Underwriters Conference 
meeting, Drake Hotel, Chicago. Illinois 


13-15 mid-year 


For December, 1919 











THE SAFEST WAY 
THE INEXPENSIVE WAY 


} prices require correc- 
tion of insurance coverage. Prudent 


management does this with our 








service, uses American Continuous 
Appraisal Service to keep coverage 


in line with values. 


th AMERICAN 
APPRAISAL 


Company 
Over Fifty Years of Service 


OFFICES IN PRINCIPAL CITIES 




















g 
é 
: 


We aim to serve our many Insurance Company 


SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Minn. 


HOTEL ASTOR 
Milwaukee, Wis 


HOTEL LORAINE 
Madison, Wis 


HOTEL RETLAW 
Fond du Lac, Wis. 


HOTEL CALUMET 
Fond du Lac, Wis 


HOTEL VINCENT 


Benton Harbor Mich 


WALTER SCHROEDER, PRES. 


friends, executives and agents. 


a a a al ca al cl a 


9 








PY VEAL 


the insurance offices in New York of 1894, all this time building up a 
ity, ordering renewals, arranging little income from 
for endorsements, collecting return insurance sold. 
premiums and otherwise helping the Early in 1895, when I was nine- 
b> N I commenced writ- placer. My hours were eight-thirty to teen and was placing some insurance 
ing the history of our five-thirty 


commissions on 


g ic- for a friend whose business was 
vas then living twenty-eight importing, I was told 


tivities | realized that much 1 that a new fire 
up the Hudson River, and 


of my earliest business life led up insurance company was being organ 


id to take each morning a train’ ized and was looking for 
which left at six-twenty-seven, this who knew 


business which I have headed for 
half century. My many friends, 


quite logically to the founding of the a clerk 
something about the in- 


getting me at the office about eight surance business. As much from 
ind new, may ‘ike to know ‘iow it o'cloctl ni ° home 


it night curiosity as anything else, | looked 
came about that at twenty-one years so that during up the promoters, who promptly o 
j [ hada very clear appreciation the fall and wit months gan fered me the job. Their 
ecessity for ; f in ind fir 11 working day in the t use $1,500,000 of 


concerning 
nee institutior 
d knowledge o = nd brok lev were sending out 
s A Broker at Sixteen , 

( ulars all ov country 


Insurance 


Rate Making at Nineteen 
My job was to enter these ay 


setting 
local department of the (Queen yea to give the 
surance Company of America not been omoters some idea of the feasibility 
Late that vear, at sixteen, | nough to justify | successfully along their 


otfered the job of assistant to nd so, about the mid hosen | 


asked what I was to 


pl icer for the New York brokerag dle of 1893 
firm of Owens & Phillips. This 
was at $6 a week. Moreover, it of- ( 1 the 


fered my first opportunity to get back but again missed any 


iter nine months with | failed to mention 
brokers, | was otfered a better the was told to guess at it, 


Queen, and [| went which was rather startling advice, 
considering that I was only nineteen, 
a vacation! I stayed with a decidedly sketchy knowledge 
with the Queen until the latter part f the 


oO 
I 


acquainted with insurance company — possibility of 


officials. I was in and out of all of business. However, I took 


the job; and, where an application 
for, say, $100,000 of insurance came 
in with no rate mentioned, I hustled 
iround to some experienced friend 
in the business and got some notion 
of what the rate ought to be 
The projec te d company never ma- 
terialized, due to the unfortunate 
fact that the proposed president was 
arrested for fraud in some other 
ictivitv. The promoters, however, 
were also operating five “Lloyds” 
organizations and | stayed on as as- 
sistant to their underwriter, a dour 
man with a strong propensity to get 
drunk. He did this once too often 
Grand Central Station in the Gay Nineties was fired, and from then on I passed 
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WORK an REWARD 


on all applications for insurance 
which came in from all over the coun 
try, on every conceivable sort of risk 
1 was with this 


months and every month my salary 


crowd about five 


was raised. That astonishing fact, 
plus what I have already 
convinced me that | was in a den of 
thieves. I knew I could not possibly 
be worth the princely sum of $25 a 
week which | was drawing down. 
So I went around among my insur- 
ance company friends to ask what 
they thought of my employers. The 
opinion was unanimous and I gave 
up my dazzling job. Sure enough, 
not long afterward all five of the 
“Lloyds” outfits blew up. That was 
how I got my first knowledge of 
“crooked” insurance operations. 
Of course, | still had my income 
from brokerage commissions, but I 
needed a job. About that time the 
first edition of the Standard Diction- 
ary came out, and a friend showed 
me a beautiful 
of it. He was 
New York Life Insurance Company 


recited, 


leather-bound 


copy 


1 junior officer of the 


For December, 1949 


It occurred to me that if I could 
the entree to the of- 
ficers of the life insurance companies, 
so that | could talk to them and their 
more important employees, | could 
sell a carload of those handsome dic- 
tionaries and make a lot of commis 


somehow get 


sions. 


Joins “Spectator” 


With this in mind I walked into 
the office of the Spectator Company, 
then the most prominent insurance 
publishers, to see if they could help 
me secure the entree to the life in- 
surance talked with the 
president, a very kindly elderly man, 
who said No to my question, but 
asked how I would like to work for 
“The Spectator.” So I started in 
with that organization, first working 
entirely inside on their publications 
but later spending part of my time 
as a salesman. This went on through 
1896 and 1897. There I learned about 
some bad conditions in the fire in- 
field, particularly with re- 
spect to irresponsible concerns which 


offices. I 


surance 


Admiral Dewey's triumphant homecoming. 


by ALFRED M. BEST 


were writing a considerable amount 
of business because of the shortage 
of insurance capital, which made it 
difficult to cover large risks. 

rhis new knowledge, plus my pre- 
vious experience, convinced me that 
there should be some place where 
any one interested—whether insured, 
agent or broker—could obtain a re- 
liable report upon the financial condi- 
tion and operating methods of insur- 
ance companies. That idea was the 
germ from which grew my present 
business. It never occurred to me 
that it took a lot of self-confidence, 
not to say conceit, for a twenty-one- 
year-old boy to undertake such a 
thing. This self-confidence was no 
doubt the result of my having had 
to take responsibility at an early 
age. I induced an older man who 
had spent many years with the Spec- 
tator Company to join with me, and 
another considerably older man to 
join both of us, in the enterprise. 





Fifty Years 


First Publishing Effort 


It was agreed that we would start 
oft with $4,500 capt il, each to con 
had 


because from the t 


to borrow 
me | 


tribute third. | 


one 


my share, 


started working | had pretty heavy 


responsibilities at home 


lett the 


Spectator Company and the three of 


So, in Decembe s 1897, I 


us set up a little corporation, which 
in 1898 published a volume of re 
ports upon insurance companies, ot 
That was the 
vear of the Spanish-American War 


Chis three-cornered partnershiy 
did not work out satisfactorily, and 


ill classes except life 


eighteen months later it was broken 
up 


Alfred M. Best Company, Inc. 


On December 13, 1899 I incor- 
as Alfred M. Best Company, 


Inc. I set up shop in a small sub-let 


poratec 


room, W ith a second-hand desk and a 
of chairs, which | bought for 


a typewriter desk and an old 
a relative. | 


couple 
$15, 
typewriter donated by 
paid $10 a month rent for the room 
and $4 a week for the privilege of 
<lictating a few letters to the stenog- 
the whom | 
rented the office the entire 
outht 


rapher of man from 


Chat was 


[ had repaid the $1500 which I 


had borrowed for my share of the 


abortive first and the same 
man loaned me $500. I secured the 
necessary additional money to start 
the business through a contract with 


the promoters of a mercantile agency, 


ettort, 


» whom | sold the idea of including 

the large volume they were plan- 
ning to supply to their subscribers a 
section containing my _ projected 
book. The for three 
vears, and gave me enough money 


contract Was 
for paper, presswork and binding of 
not only the sheets furnished this 
agency, but also a stock ot books for 


my own use 


Phen | 


ince Company and induced them to 


went to the Home Insur- 


buy two thousand copies of my first 
edition, and, since these books were 
paid for by the agency contract, I 
had something for general expenses 
of operation. All alone I prepared 
the forms to send to the companies 
isking for their statements, wrote 
the reports, read the proofs and pub- 
lished the book. Then I began the 
effort to sell individual copies at $5 
each. It 
classes of companies except life, and 
consisted of three hundred pages. | 
persuaded the leaders in the fire in- 


contained reports on all 


surance business that it was a good 
book, that there was need for it and 
that I was trustworthy; and they 
wrote very nice letters endorsing the 
hook, allowing me to use these let 
ters in an advertising circular, 
through which I sold a goodly num 
ber of copies of my book. The busi 


ness was launched 


Early Progress 
In 1901 | 


office, my 


able to obtain a 
| 

own stenographer 

the latter 


me. Meantime, | 


Was 
rger 
lone clerkK-DOo! Keeper : 
is still 
getting out a monthly supplement to 


t 
the annu olu whicl 


with was 
Wasa fore 
Insurance News’ 
ran from four t 
book ind the 
vere all that I published 
veral years 


ight pages one 


plement 


1904, the Baltimore 


conflagration gave 


In February 
me an opportu- 
nity for digging out the amount of the 


olved, 


new spape r 


fire insurance companies 
ind this work got me some 
By this 


is Slowly building up a 


publicity time, 
f course. I 


had taken larger quarters 


After three movings to better quar- 
ters, I finally had relatively spacious 
offices in the heart of the insurance 
district in New York and a staff of 
That year of the 


Baltimore fire gave us our first big 


sixteen people. 


“boost.” 


San Francisco Conflagration 


April 18 until April 21, 
the (¢ ity of San 
burned. Getting reliable information 
with réspect to the losses of the two 


From 


1906, l‘rancisco 


hundred and forty-three companies 
and associations involved, and the 
effect upon their 
tremendous job, 


finances, was a 
meant day 


and night work for many months 


which 
but we got and published the infor- 
mation. Early the following year it 
a report in 
phlet form, of which over two hun- 


was embodied in pain- 
dred and fifty thousand copies were 
sold, and for which to this day we 
still 

years 


receive forty-three 
later 


not only the amount of the loss sus- 


requests, 
The pamphlet showed 


tained by each company, gross and 
net, but also its general policy in 
paying the contlagration claims. It 
criticize 
for 


Was necessary to some 
untair 


but we had 


prominent companies 
treatment of claimants, 
which would 


for 


documentary proof 
stand up in court, if necessary, 
everything we printed, and we 
pulled no punches. There were loud 
outcries threats of libel 
but none ever materialized 
Incidentally, it was this San Fran- 


ught 


suits 


and 


cisco loss pamphlet which bri 
our work to the attention o! 
thousands of business concerns 
chasing 


g large amount of instirance 


San Francisco Side-Lights 


If the compiling of the infor 
on the 
entailed an immense amount ot gt 
ing work, it also brought 
incidents of interest 
humor. For instance, one com} 
reported its loss at $1,500,000 
advertised that figure extensive 
One day its general adjuster and a 
friend were talking, and the friend 
said, “Do you know what your loss 
really is?’ The adjuster replied air 
we do; it’s $5,500,000.” 


San Francisco conflagrati 


tention 


t 
1 
iV 


ily, “Sure 
The catch was that our representa- 
tive was in the room when that state 
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ment was made, and we promptly 
published it. The company threat- 
ened a suit for libel, but never car- 
ried it out, and not long after it was 
forced out of business. 


A funny incident had to do with 
a Chinaman who walked into the of- 
fice of a company whose adjuster 
was frantically trying to settle claims 
at a very heavy discount from the 
adjusted Not being able to 
understand what the Chinaman in his 
broken English was trying to say, 
the adjuster snatched the $1,000 
policy out of the former’s hand and 
shouted, “I won't listen to any argu 
ment; $500 is all we'll pay.” The 
Chinaman chattered excitedly at him, 
but the adjuster waved him aside 
angrily, drew a check for $500 and 
threw it across the desk at the China 
man, who goggled at it a minute 
then picked it up and departed. A 
little later the adjuster discovered 
that all the Chinaman wanted was to 
have the policy transferred to a new 
location. He had no claim for loss 


loss. 


Armstrong Investigation 


In 1905 a quarrel broke out among 
officers of a large life insurance com 
pany, and this led up to an investiga 
tion by the New York Legislature 
through what became known as the 
Armstrong Committee 
the entire life 
and as a result many new laws regu- 
lating that 
in 1906. The work was done by 
a special committee headed by Sena- 
tor Armstrong, with Charles Evans 
Hughes as counsel and Miles Men- 


It dug into 
business, 


insurance 


business were enacted 


ander Dawson, an eminent consult- 
ing actuary, as technical adviser. 


Late in 1905, anticipating these 
events, we decided to get outa vol 
reports on life 
companies, thus rounding out our 


ume of insurance 
activities to cover the whole insur 
ance field. I made an arrangement 
with Miles Dawson to edit this 
book, and started a selling campaign. 
As a result we worked all through 
the first ten months of that year, 
with both a day and night force. The 
work of digging out of old insurance 
reports the historical data necessary 
for producing the new life book was 
in itself a tremendous task, hut it 
was accurately and successfully done. 
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Mr. Dawson's great responsibil- 
ities to the Armstrong Committee 
(organized after we had made our 
arrangement for jointly producing 
the first life volume) threw a heavy 
additional editorial burden upon me 
I worked every day from nine to five 
with one set of employees, and then 
until eleven o'clock with a night staff 
It must be borne in mind that while 
we were still engaged with this very 
heavy work on the life book, the San 
Francisco conflagration occurred 
early in 1906, but in spite of this 
double burden the San Francisco 
Loss Report and the new life book 
were both produced. Late 1905 and 
1906, however, covered a period in 
our history which will always stand 
out in my memory as pretty over- 
whelming. 


First Alphabetical Ratings 


It was in 1906 also that we pro- 
duced our first alphabetical ratings 
of insurance concerns. The country 
was then swarming with Lloyds or- 
ganizations (over one hundred and 
fifty of them in New York State 


K Bovttos 


“=: 


alone stock companies organized 


in States where the 
were lax, and bogus 


insurance laws 
“stock 
the latter issuing policies 
that embodied part of the title of 
well-known, sound stock companies 
In New York State there was a legal 


com 
panies,” 


provision for issuing special licenses 
to brokers, authorizing them to 
place insurance with non-admitted 
insurers, provided both the insured 
and the broker first made affidavit 
that the market in admitted com- 
panies was exhausted. A lot of these 
licenses were issued by the New 
York Insurance Department, which 
came to us and asked that we pre- 
pare of all such 
concerns, indicating our opinion of 
their reliability by the numbers 1, 
2,3,4 or 5. The Superintendent said 
that this list would be used merely 
as an aid to their examiners, who 
periodically looked over the books 
of the brokers having the special li- 
censes above mentioned 


a confidential list 


We prepared such a list, but, to 
our chagrin, instead of keeping it 
confidential the Department notified 

(Continued on page 36) 
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FIRE ENSURANGE 


T THE turn of the century fire 
just about the 
only class of property insurance be- 


insurance Was 
ing extensively written in the United 
States. 
secured at an additional charge and 


Lightning coverage could be 
windstorm insurance was in a rudi 
state 
small domestic 


mentary There was only a 


marine market 


Fifty years ago less than five per 
cent of the estimated $210 million 
premiums collected by fire insurance 
carriers other than 


were on lines 


Stock Carriers 


Total Asset $375,8 
Policyholders’ 
Surplus 
Premiums 
Written 
Number of 
Companies 


ot 


5, 000 


1,500 


1, 000 


3,500 


3,000 


2,500 


2,000 


1,500 


1, 000 


500 


1900 1910 


straight fire insurance. Today, only 
half of the approximately $3 billion 
premium income of the fire carriers 
is derived from straight fire insur- 
ance. Motor vehicle volume accounts 
for nearly one-quarter of present vol- 
ume, followed in importance by ex- 
tended coverage, inland marine and 
ocean marine under 10° ) 
with hail, tornado, aircraft, riot, 
sprinkler leakage, earthquake and 


(each 


other miscellaneous lines amounting 
to about 5% of over-all volume 


Mutual Carriers 


1930 


GROUP OPERATIONS 


N JUNE, 1898 the control of 

Mechanics & Traders of New Or- 
leans was purchased by National 
Fire of Hartford and early in 1899 
Citizens of Missouri was purchased 
by Hartford Fire. These two pur- 
chases marked the beginning of the 
group, or fleet, operation plan in this 
country. Insurance groups trans- 
acted nearly 95% of the total stock 
fire and marine business written in 
the United States in 1948 and nearly 
75% of the total casualty and surety 
business underwritten by stock car- 
This 106 
groups comprising 243 fire and 97 


riers was achieved by 
casualty companies which wrote $3,- 
882,408,000 in net premiums 


1940 1950 
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STOCK FIRE PREMIUMS WRITTEN 


(Other Tha 


2,200 
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CONFLAGRATIONS 


fundamental soundness of the insurance in- 


is vividly demonstrated by its record of 


HE 

dustry 
survival. In the last fifty years the country has passed 
through two World Wars, four major depressions and 
many serious conflagrations, nearly twenty of which 
were in the $10 million or higher class. The two greatest 
city conflagrations were those in Baltimore in 1904 
which cost some $50 million and in San Francisco in 
1906 which ran to $350 million. Largest losses in recent 
years were the liner Normandie in 1942, $53 million, 


GREAT CONFLAGRATIONS IN AMERICA 


Jacksonville, Florida—!,700 buildings 
Baltimore, Maryland—80 city blocks 

San Francisco, California—28,000 buildings 
Chelsea, Massachusetts—3,500 buildings 
Salem, Massachusetts—!,600 buildings 
Paris, Texas—!,440 buildings 
Minnesota—forest fire 

Astoria, Oregon—30 city blocks 

Berkeley, California—640 buildings 

Jersey City, New Jersey—waterfront 

Fall River, Massachusetts—rubber factories 
New York, New York—steamship 

Rockaway, New Jersey—warehouse 
Georgetown, Louisiana—group fire 
Richmond, Florida—air station 

Texas City, Texas—waterfront explosion 

Los Angeles, California—harbo: fire 
Maine—forest fire 


$ 11,000,000 
50,000,000 
350,000,000 
12,000,000 
14,000,000 
11,000,000 
25,000,000 
10,000,000 
10,000,000 
11,000,000 
11,000,000 
53,000,000 
11,000,000 
10,000,000 
30,000,000 
67,000,000 
10,000,000 
10,000,000 


1901 
1904 
1906 
1908 
1914 
1916 
1918 
1922 
1923 
1941 
1941 
1942 
1944 
1945 
1945 
1947 
1947 
1947 
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and the Texas City waterfront explosion, $67 million, 
which also contributed a death toll of 468 

The fire waste in the United States is the highest 
in the world. We have about 600,000 building fires 
every year, a daily- total of 1,690 fires causing an. aver- 
A dwelling fire 
every minutes and almost an hour 
someone is burned to death. The farm fire loss ap- 
proaches $100 million annually and over 20 million 
acres of forest land are burned each year 


age of twenty-two deaths each day 


occurs two once 


FIRES THAT HAVE CAUSED GREATEST LOSS OF LIFE 


Hoboken, New Jersey—steamships 
Collinwood, Ohio—school 

New York, New York—shirtwaist factory 
Minnesota—forest fires 

Cleveland, Ohio—hospital 

Columbus, Ohio—prison 

SS Morro Castle 

New London, Texas—school 

Natchez, Mississippi—dance hall 
Boston, Massachusetts—night club 
Hartford, Connecticut—circus 
Cleveland, Ohio—gas plant 

Chicago, Illinois—hotel 

Atlanta, Georgia—hotel 

Centralia, Illinois—mine explosion 
Texas City, Texas—waterfront explosion 
Effingham, Illinois—hospital 

Toronto, Canada—ship 


19° 








ROBABLY there is no business 
P;; the world that holds as many 
and 


associa 


] 


conference committee 
ation meetings as the msurance 


It would be possible to literally 


us! 


ness. 
spend one’s life attending meetin 
No branch of the 
Some 


business has been 
trace 
but 


organizations 
their origin back 
most have sprung up within the past 


Immune 


many years 


Some tunction 


hity 


sing 


others are 


ternationa 
business 


igement, others 


LOSS ADJUSTMENTS 


ryt Chicago fire in 1871 
| pete the need tor 
bureau system otf adjustinent 
With almost 


, 
erty ik 


dem 
some 
loss 
$200 million in prop 


iss there were many doubtful 


or fraudulent claims and the home 
iwents who were in charge of 
settle 

throug! 


ments formed a clearing 


which cl 


ums were 
vas made n 

form a loss 

ot until 1885 

1 the fire field 

ureau basis with 

Western Ad- 

nt & Inspection Bureau. Most 

loss adjustments at the turn of the 
century were still handled by agents 
those 


1 
mplexities 


but back i davs most of our 


present ¢ vere ibsent 
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INSURANCE RATE 
REGULATION 


>! GULATION was notable fur 
r absence 


its Old time policies 


were as large as newspapers and 
often hand with forms in 
the local agent 
There were few printed rules, mn 


uniform forms, no audit bureaus, no 


written 


language of the 


licensing of agents. It was a day and 


ie of improvis exer 


f individual judgment. The first 
nacted in Kansas 1n 
1922 that 


rk had a rating law 


rating law 
}U09 


was ¢ 

and it was not until 

New Ye 
lire imsurance rating 

tions establish two general typ 

expressed as 


both commonly 


cents, or dollars : 


rates, 
ind cents, per $100 
f insurance and quoted either flat or 
100% co 


subject to SO! YOC? or 


insurance. Class rates are for risks 


of described classes (such 


as dwell 
ings), While schedule or specific rates 
are those calculated 
with debits and credits based upon 


the cl 


individually 


aracteristics of the risk 


‘ established as 
cents, or dollars and cents, per $100 
of payroll, per $1,000 of sales, per 
1,000 units manufactured, per front 
foot, per square foot of area or per 
$1,000 of value or per unit insured 
lhen some of these are modified by 


Casualty rates are 


re trospec tive or experience rating 


INSURANCE EDUCATION 


E DUCATIONAL facilities at the 
turn of the century were notable 
by their absence. In the early days 
and through the 


tor the growth of 


much credit 


~cliy 
CuuCad=- 


years 

Insurance 
tion and training is due to the In- 
surance Societies and the Insurance 
\ssociations in the larger 
cities which provided courses in the 


Library 


technical aspects of the business. In- 
surance Societies were organized in 
New York and Philadelphia in 1901 
ind the Insurance Institute of 
America has functioning for 
nearly forty vears, offering a broad 
} 


choice ol 


been 


courses of study in class 
rooms and by correspondence 

the life 
culminating in the 
(Chartered Life 


Professional training in 
field 


designation C.L.U 
Underwriter ) 


insurance 


been available 
founding of the American 
Life Underwriters in 
1927. A somewhat similar standard, 
). (Chartered 


has 
since the 


1 
College of 


the designation C.P.C.1 
Property & Casualty Underwriter), 
was made available through the 
American Institute for Property & 
Liability Underwriters, organized in 
1942, — 
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MARINE INSURANCE 


ARINE insurance is the oldest 
form of indemnity and is there 


fore steeped in traditions of past 
centuries. Modern marine coverage 
and practice 
of Underwriters at Lloyd's, followed 
in 1720 by the first incorporated 
British companies In 
1906 the British government adopted 
a marine insurance act 
fied the 


governing 


stems trom customs 


Insurance 


1 
which codi 


and 


various laws customs 
Phis 
has stood as a model for the business 
throughout the world and with the 
large London marine market ex 
plains why the old English method 


the still 


marine msurance 


of underwriting business 
persists 

\t the beginning of the century, 
steam vessels were highly developed 
still a 


Wireless was just 


but sailing ships were 
important factor 


very 


coming into operation but when a 
ship left port, generally no word was 
heard from her until she 
} 


as Silt 


irrived at 
destination, except nught be 
sighted by other vessels in passing 
Prior to World War I the American 
domestic market consisted of only 
about twenty underwriting offices as 
contrasted to some one hundred and 
fifty today which write about $160 


million in annual premiums 


INLAND MARINE 


HI 
ness 
had its 
Although it is at 
insuring ships and 


important brancl 
ce signated 
beginning 


marine 
marine 


insuring the mult 


dissimilar risl 


the Nn by connes tit y 
to mteror 


destinations. > 


called warehouse to warehouse clause 
is universally in use. ‘Transportatior 
floaters cove Ting domestic shipme nts 
came into being, the personal effects 
floater was developed to accommo 
date travelers, the salesmen’s sample 
floater, fine 
| 


cle 


floater, person il jewelry 


arts policy and others 


were 
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time, than fitty 


and the m 


veloped. In more 


coverages were devised 
became 


Inland 


land marine department 


known as “5/7 varieties.” 


marine pre 


periods 


HUIS, ¢ 
} 


yreatl 


marie war risk 


excecad 


he Un 


MARINE POOLS 


Hk first 
the ( 


syndicate was 
Insurance Ex 
change, organized in 1909. The 
American Hull Svndicate not 
started until after World War I, n 


marine 


otton | Re 


was 


1920, with 47 insurance 


subscribing 


t 


compart S 


lor various percentages 


o their desire to write the 


according 
business and their financial ability to 
it The Syndicate stood the 
World War II before the 

war risk plan 

is more than 8O sub 


Was 


prepare for possible war 

roximately 150 insur 
ince Compan ryanized the Ai 
can Cargo War Risk Ren 


June, 1930 witl 


was not caught unprepared for 


when it came n september 
vear. Participation ranged ft 
fraction of 1 t 


y just over 10° 
arrangement made for 
| 


nh pern 


reached $7 milli 


reinsurance 
itted coverage which 1 
one Cast 
underwriting rules at 

were set by a committee o 
(“The Nine Cold Men” , represent 
two-thirds of the underwriting 
of the | In time 


of stress they met several times a day 


ing 


( ipacity xchange 


nd rates were P1IVE! 


wide public its 








THE 


WNING acar at the beginning 
Q:: the century was not a venture 
for weaklings. It took a 
mechanical skill, resourcefulness and 


man of 


courage who had first mastered the 
automobile of moderate horsepower 
to attempt to manage the 
more terrifying models 
old-time 


a ritual 


large r and 


orseless car- 


attended 


Starting ar 
riage usually 


by gaping onlookers wl 


Was 


quently quipped “get < 
attempts to start the engin 


futile. It was considered highly dan- 
gerous to start the motor in an en- 
closed space so secrecy Was not pos- 
sible. The first step was to push the 
vehi le out of thre 
Was 


Next it 
] 


ne, ol, 


barn or carriage 
necessary to 
water, grease 
brake connec 
} 


tires and 


. batterie 5» 
tions, wheels, ill securing 
bolts and nut 

With all vital points checked and 
lin duster, goggles and gloves laid 


with an extensive tool kit, 


The first automobile show 


LORSELESS CARRIAGE 


tire repair outfit and a large piece 
of canvas to cover the car in case it 
developed trouble on the road and 
had to be from 
home, the big moment was at hand. 


stabled down away 


Having set the 
the float 
and adjusted the spark, the next step 


small plunger over 
chamber of the carbureter 
was to twirl the crank, standing well 
clear of the handle 
and fingers on the same side to-mini- 


and with thumb 
mize the danger of a sprained or 
wrist. It was almost taken 
that the contraption 
start at once. Additional 
another tickle of the car- 


broken 
for granted 
would not 
chec king, 
bureter and whirling the crank anew 
was standard procedure accompanied 
frustration and 
not inir quently the ignominious re- 
turn of the car to the barn. Very 
little night driving took place until 
gas lamps re plac ed the old 


carriage oil lamps 


by mounting angry 


acetvlene 

In the early days of automobiling, 
that the car would 
lown for the winter. This 
small task for it in- 


it was assumed 
be stabled « 


in itself was no 
oval ( f cusl 


ions, aprons, 


lamps, horn, tools, spare parts and 
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ine first automobile insurance 
policy (cost $11.25) was issued 
by The Travelers in 1898 on an ele: 
tric vehicle owned by Dr. Martin of 
sutfalo, the first physici 
city to own 

rr 


hased « 
form.” The first national aut 
show was held in 1900. It was 
until 1902 that The Travelers pub 
lished rates for automobile liability 
and the company’s opinion of the Wister traits jam en Sev S 


risk involved had changed materially ~ a é — os - 
because the rate for private vehicles Factory Sales and Wholesale Value 


was $100; for cabs, hacks, hansoms 
; mrt PASSENGER MOTOR TRUCKS 

herdics and livery vehicles, $150: CARS AND BUSES 

omnibuses, $250 Horses were 1 Value Number Value 

frightened by the fire-breathing 1900 4.192 $4,899.443 

monsters and frequent runaways 1901 7.000) 8,183,000 

1902.. 9 000 10.395.000 

1903 11.235 13,000,000 

damage to property. Advice to early 004 2? 130 23.357.692 7 $1,272,747 

motorists was “Do not be satisfied 


were causing injury to persons and 


: . 1905... 24,250 38,670,000 

with being in the right; keep out of — 906 33.200 f 1.460.000 

scrimmages at all costs, for the auto- 1907. 43,000 91,620,000 

mobilist cz " stice 1908 63,500) 135,250,000 

mobilist cannot reckon with justice 1909 123,990) 150.765.721 

in these days.” When a “scrim- 

mage” took place. the , oa 1910 181,000 215,340,000 9.600,000 
v 00 P ce, t poor motorist 1911 199.319 225,000,000 10,681 21,000,000 

was always in the wrong. He simply — 4912 356,000 335,000,000 22,000) 43,000,000 

had no business being on the public 1913 461,500 399,902,000 23,500 44,000,000 

hishway. 1914 548,139 420,838,378 24,900 44,219,096 


In the physical damage field, auto- 1915 895,930 978 74,000 125,800,000 
: ; 1916 1,525,578 92.130 161,000,000 


mobile coverage was originally a 917 1,745,792 1,053,505,781 128,157 220,982,668 
product of the ingenuity of marine 1918 943,436 801,937,925 227,250 434,168,992 
underwriters and brokers who !%!9% 1651625 1,365,395,415 224,751 571,422,820 


amended the basic marine cargo 1920 1,905,560 1,809,170,963 321,789 423,249,410 
form with ; ate —_ , 1921 1,468,067 1,038,191,037 148,052 166,070,810 
_— eee wee Te 2274185 1,494,513,991 269,991 226,049,658 
cover the new risk. The first auto- 4933 3624717 2'196 272.116 409205 308. 537.920 
mobile fire policy was issued in 1902 1924... 3,185,881 1,970,096,559 416,659 318,580,580 
by the Boston on a “scooner™ form. — 1995. 3,735,171 2,458,370,026 530,659 458,400,277 
It was another five vears before this 1926. 3,783,987 2,040,004,519 516,947 452,123,435 
ioe whe ancented | iad ; : 1927... 2,936,533 2.164,670,891 464,793 420,130,624 
cla was accepted in m re than a 1959 TRIS 417 3576489623 543 342 437 132 258 
limited way as the companies feared — 1929 4.587.400 2.847.118 562 771.020 566,029,644 
the internal fire hazard. By 1909 4, 784,745 1,045,398,523 $71,241 389,436,690 
separate automobile departments be- 193] 073: 1.111.273.774 416.648 262,417,542 
gan to appear and genuine automo- — 1932 5, 618,291,168 235,187 136,193,336 
» icie re offere : 1933 573.: 762,736,512 346,545 186,069,314 
“19 policies were offered to the pub- 1934 1,147,116,195 $75,192 320,143,067 
ic 
P 1935 3,252,2 1,709,425,904 694,690 379,407,751 
At the turn of the century, auto- 1936... 2.015.646,217 784.587 462.820.474 
mobile registration was about four  1937* 3,915,889 2,243,732,386 $93,085 534,494,873 
Ba in ieee Te 2.000.985 1,236,802.411 $88,100 334,147,530 
thou and vehicles—all passenger cars 563 180.067 710,496, 494820 231 
and it was not thought that the 


business would ever amount to much 


1939 2 866,796 | 
1940 3,717,385 2,370,654, 083 754,901 567 820,414 
= 194] 3.779.082 ? 567,205 ,00¢ 060.820 1.069.799. 855 
as the once-despised horseless car- 942 22? &2 163.813.5359 818,662 1.427.456.8201 
riage was regarded as a rich man's 1943.. 139 101,799 699,689 1,451,794,475 
toy. Today, there are about 43.5 194 446,704 134,524 = 1,00,928,939 
million motor vehicles on our high- 1945 9,532 57,254,055 655,683 1,181,955,532 
- 2 Wi P ealdia 1946 : 979,781,084 940.851 1.043.247.276 
z Ss aac assenge , 0 SIO F ty, 4 S. VU “ ° 
ways (35.4 million passenger cars, i9¢ 3,558,178 — 3.963,896,000 1.239.744 —1.709.843.000 
7.9 million trucks and over 200,000 = j948. 3.90927) '853.402.000 1.376.155 1.858.210.0000 
buses). Motor vehicle travel is an 
estimated 425 billion vehicle miles 
and total automobile insurance pre- 
miums written by all classes of car- 


82,923,290 58,268,002 ,073 19,233,743 20,776,281 331 


NOTES: Table above includes sales of military vehicles 
3 => * Beginning with year 1937, standard equipment is included in the values reported 
riers exceed $2 billion a year Federal excise taxes are excluded in all years 
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CASUALTY EXSURANCE 


LTHOUGH accident and 
Ass i, some liability and a few 
other scattered lines now classified 

insurance were written 
fifty years ago, it could hardly be 
said that asl It Insurance 
1! 


i leeble 


Hartt rd 

1865, the 

now 

1874, 

ganized to write 


} 


class of business 


than a special 
the Fidelity & 
organized in 1876 
vers’ Liability wrote the 
1886. Until 


entury most 


Casualty—-was 
The 

first 
after the turn 


companies i 


i 
Empl 
liabi 


lability pm Vy in 


the ( 


casualty field con- 


fined their ope 


of business 


STOCK CASU 


M 


of . 


4,000 


3,500 


3,000 


2,500 


2,000 


1,500 


1,000 


Its major growth and contribution 
to the 
40 years with the advent of a 
statutory 


economy has been in the last 
new 


social concept of liability 


habilitv. Common law lability was 


by employers’ liability 


’ ° 
WoOrTkKMmen s 
} 


] 
( 


were 
Ipationa provisions 


ibility 


surance 


group 


casualty business started the 
Century with some $25 million 


written by fifty carriers 
wrote more than 
$1 million. Now some S800 carriers 


1] 
all 


business 


only three of which 


I 


types write an estimated $4 


260 of them writ 


lion premiums 


g in excess of $1 million annually 


largest writer reporting 
g 


ALTY ASSETS AND 


rhe three larg- 


and 


nearly $150 million 

habili Vv, accident 
workmen's compensation 
and 


dan aye 


roperty 
nd surety, and 
Boiler and ma- 


LIABILITIES 


1910 1930 1940 1950 
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1,400 
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SOURCES OF CASUALTY 
BUSINESS 
Premiums 
Class of Carrier Written 
Stock Casualty Com | 
panies $2, 156,094,495 | 
200 Mutual Casualty Com- 
panies 863,021,151 
35 Casualty Reciprocal Ex 
changes 129,212,781 
20 Lloyds Organizations 15,745,236 
130 Assessment Associations 32,665,597 
120 Hospital Service Plans 324,115,783 
55 Medical Care Plans 60,764,914 
165 Life Insurance Com 
panies 500,426,101 





955 Total $4,082,046,058 | 
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ACCIDENT AND HEALTH 


HE first accident policy was 
written in England in Decem- 
ber, 1848 when a short form policy 
was issued in connection with a rail- 
] ; 


e coverage tor 


road ticket to provi 
accidental injuries sustained by what 


was then an especially hazardous 
{ 


form of travel In the nited States, 


the first accident insurance was writ 
ten by the Franklin Health Assur 
ance Company ot Massachusetts 

1850 and the first health insurance 
by the Massachusetts Health Insur 


ance Company of Bostor 


s not until 1899 
accident cot 
Insurance ( 
t companion coverage 
inv marked activity 
the 


The first great impetus te 

of group accident and health insur 

ince came alter the First World 

War and the depression of the 1930's 

stimulated the organization of hos 

Winter in Central Park pitalization group In 1948 all 

classes of carriers wrote about $1,400 

million in accident and health pre 

miums of which $395 million was 

group and $385 million was written 

under some 180 medical and hospital 

association plans. An estimated 33 

million individuals (55% f em 

ployed persons) are insured against 

loss from disability caused by acct 

dent or sickness and a total of 61 

million are covered by some form of 

hospital insurance. About 34 million 

persons own surgical benefits and 

13 million own medical expense 
Snow meant a chance to go sleighing benefits 
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THE START OF SURETY 


HE writing of fidelity bonds 

goes back at least to 1880 but for 
nearly twenty years there was little 
demand for corporate suretyship, 
and there were only a few states 
which had passed laws authorizing 
a corporation to become surety. In 
1894, when there were only twi 
companies actively engaged in the 
surety business, Congress passed an 
act authorizing the acceptance of 
surety companies upon all types of 
bonds given to the United States 
Government. Additional companies 
entered the business and competitio1 
for volume resulted in paying exces 
sive commissions and a serious rate 


Soon after 1900 the surety busi 


ness reached a rather rry state 


with companies tailing and others 


tottering In 1908 the insurance 


commissioners became sufficiently 


alarmed to appoint a special cot 
mittee which called together the com- 
pany presidents and it was decided 
to organize the Surety Association 
America. Committees of under 
writers formulated rates the first 
year but it was decided to centralize 
all rate making for surety lines in a 
single bureau Rutherford H 
Towner, an underwriter for Ameri 
can Surety, organized the Towner 
Rating Bureau and most of the com- 
panies subscribed to its rates. Ade- 
quate rates, a ruling by the United 
States Treasury that it would not 
accept the bond of any company re- 
taining net liability on any one risk 
in excess of 10% of its combined 
capital and surplus and a ruling of 
the Surety Association that no mem- 
ber might accept reinsurance below 
the bureau rate ushered in a twenty- 
year period of prosperity which 
lasted until the 1929 crash 


eee HFiity years ago the insurance 
laws of many states were so lax that 
they afforded little or no protectior 
for policyholders. Unscrupulous pro 
moters were quick to take advantage 
of that situation. Sometimes they 
went through the form of incorporat 
ing companies, neglecting, however, 
to supply the concerns with any 
tangible assets. 
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Races on Harlem Speedway attracted crowds 


<~ oe fre 
(Ote esc 
A a) « 





- . + 


Ball game at the Polo Grounds drew the carriage trade 








HE following rules, vintage of 
the 1880's, were posted in an 
Amboy, Illinois store, operated by 


nders of what is now called 
| 


arson, Pirie, Scott & Co., ot Chi- 


ust be swept; countefs, 


nd showcases dusted ; lamps 


trimmed and chimneys cleaned pens 


I oors and windows opened ; a 


made ; d 
water and a bucket of coal 


3. The store must not be opened 
yn the Sabbath unless necessary and 
minutes 


than $5.00 per vear 
ittend = Sundi 


it employe who is in the habit 


ok smnlidin Spanish cigars, being 
going THE WORKING MAN 


shaved at the barber's, 


lances and other places oT < 
> “IEFTY vears ago none of the 
F sates: : 
tion laws 


ment will assuredly give h 


ployer reason to be suspicious © 


tates had workmen's compensa- 
integrity and honesty Under the old common 
6. Men empl é law, contributory negligence or neg- 
evening veek fi urting, 1 ] ! ot tellow worker relieved 
praver meeting the emp! of his habilitv, so under 

14 hours in tl ire, the n ces the injured man 
ld be | we of collecting dam 
emplover's liability 

\labama in 1885 


ompensa- 
f consti 
by New Jer- 


have 


ite 


The first commercial incandescent lighting and power station in America was set in operation 
by Edison on September 4, 1882 at 257 Pearl Street, New York City 1 1019 
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THE INSUR 


USINESS has been de loped Agents filtv. ve age mu I ho ial agent was a 
through agents for mo ‘i more underwriting. Companies were ack- l-trades, he appointed and 
125 years. At least three compani smaller, capacity was limited and lu | local agents, mapped cities, 
Insurance any of North often extensive maps had to be kept ade in tions, furnished credit 
America, Hartford Fire an 1 as the agent was held to ied rts, adjusted losses, sold salvage 
Insurance—lay clain igi ‘ limits of exposure on each bli wl made hi lf useful in other 
he American Agency Sy n near was upto the agent to make arrange- 
the beginning of the nineteenth cen ments for the distribution 
tury. Soon thereafter gel I nong companies. There 
agency system of « rating was f and little reimsurar 
troduced in this country itis practiced today 
companies which had used tl ! vears ago competition 1 
4 | 


method of operation in otl cto he insurance business ran ri 


of the world. THE SPECIAL AGENT There were few organizations 
Fiftv vears ago the ag KO thet ay. there were 


wrote fire insurance, v Istorm i1 PHI old da 1eldn \ groups leet f companies under 
gement or ¢ wnership 


lization that 


surance and lightning insurance. ‘The vy in number 
old policies were larger 1 t territories with the or 
were more limited in ce ‘ ol ion which was 
cies were complete 1 in long hand 1 | Phe one-a-da 


with steel pens by l 1 nig! leave at three 


in the office, unde r up hel ) leven at ight 
] 


There were no lepl 1 1 ria aboose was ¢ n better 
typewriters, every | was itter au tops of an hour or so at 

in long hand. Office ul ion pomts permitted cor 
from 8 A.M. to 6 P.M. with m of ¢: continuation of 


personal solicitation done a ’ jou all me day. The hi 


after business hours i . ( ind buge. 

equipped with horse-drawn t transportation but 

cars but there were no elevators muleback was not spurned 

Offices were on first floors, witl sion. Telegrams sent 

steps going up, or in basements, wit! local railroad station agen } 1 l more ag lhed tot use, 
steps going down. Placing a large a switch tower, often « wn, \ issociation gan to spring 


line took a lot of leg work and 1 were the chief means o 
iwencv movement 


winter many of the outside steps cation. Hotels and their facilities and the org lag 


f communi- up, al ar grew in number 


were hazardous. were often atrocious 
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LEADING WRITERS 


(Net Premiums Written All Classes of Fire and Casualty Business on a Group Basis) 


Hartford Fire Ins. Co 

Ins. Co. of North America 
Liverpool and [.ondon and Globe 
Royal Ins. Ce 

Home Ins. Co 


\etna Ins. Co 
Continental Ins. Co 
Fidelity & Casualty Co 
Phenix Ins. Co 
Travelers Ins. Co 


Phoenix Ins. Co 
German-American Ins. Co 
Fire Association of Phila 
North British and Mercantile 
Scottish Union and National 


Commercial Union Assur, Co 
National Fire Ins. Co 
Phoenix Assurance Co 
Lancashire Ins. Co 

Palatine Ins. Co., Ltd 


Fireman’s Fund Ins. Co 
Queen Ins. Co. of America 
Springfield Fire and Marine . 
St. Paul Fire and Marine 
London and Lancashire Fire 


British and Foreign Marine 
Connecticut Fire Ins. Co 
Pennsylvania Fire Ins. Co 
Sun Insurance Office 
Niagara Fire Ins. Co 


Norwich Union Fire Ins. Society 
Hanover Fire Ins. Co 
Providence Washington Ins. Co 
Orient Ins. Co 

German Ins. Co 


London Assurance Corp 
\merican Fire Ins. Co 
Germania Fire Ins. Co 
Manchester Fire Assur. Co 
Westchester Fire Ins. Co 


Caledonian Ins. Co 

Imperial Ins. Co., Ltd 
Employers Liability Assur. Corp 
New Hampshire Fire Ins. Co 
Boston Ins. Co 


Hamburg-Bremen Ins. Co 
Greenwich Ins. Co 
Northwestern National Ins. Co 
American Surety Co 

Northern Assurance Co 


26 


Premiums 


Written 


$5,726,000 


5 408,000 
4,979,000 
$269,000 
4,229,000 
75,000 
30,000 
09 OOO 
97 OOO 


984,000 


3,7 
4 
x 
29 
2, 

13,000 
24,000 
,525,000 
390,000 
277,000 


+f 
a) 


> 
> 
2 
2. 
2 


2,261,000 
2,097 000 
1,992,000 
1,980,000 
1,946,000 


1,902,000 
1,869,000 


l 
l 
l, 
1,579,000 
1,502,000 


1,472,000 
1,449,000 
1,324,000 
1,301,000 
1,300,000 


1,280,000 
1,226,000 
1,217,000 
1,212,000 
1,204,000 


179,000 
6147 000 
.114,000 
059,000 
057 000 


- 
l 
l 
l 
l 


1,053,000 
1,051,000 
1,048,000 
1,010,000 

989 000 


IDAB Premiums 

Written 

lravelers $244,360,000 
Hartford 234,331,000 
\merica Fore 218,367 000 
\etna Liie ... 192,109,000 
Home na oaiaiasaceete 170,351,000 


Ins. Co. of North America 158,858,000 
Royal-Liverpool et! 151,858,000 
Liberty Mutual 136,359,000 
Fireman's Fund 109,272,000 
Firemen’s of Newark .. 109,039,000 
U.S. Fidelity & Guaranty 106,621,000 
James S. Kemper 98,082,000 
ee ere 96,226,000 
Great American . ' ; 85,596,000 
State Farm (Ill. ) 80,143,000 
St. Paul ; less ; 78,383,000 
Continental Casualty .. 78,275,000 
Mutual Benefit of Omaha . 77 442,000 
Crum & Forster ...... 71,585,000 
American Mutual Liability 69,031,000 
Employers Group 68,512,000 
American of Newark . 61,890,000 
Employers Mutual ... ba 59,689,000 
\merican- Associated Ter ‘ 58,465,000 
Commercial Invest. Trust . 58,293,000 


General Motors ; : 58,255,000 
Maryland Casualty 57,354,000 
New Amsterdam : 51,140,000 
Commercial Union 49,992,000 
Phoenix of Harttord ; 49,059,000 
Swiss Reinsurance 48,649,000 
Farmers Insurance $8,403,000 
General America . 46,931,000 
General Accident 45,120,000 
National of Hartford ; ‘ 44,505,000 
Glens Falls 43,851,000 
Springfield ie 43,423,000 
Zurich . ; 42,688,000 
New York State Fund 41,633,000 
Hardw. Mutual of Stevens Pt $1,247 000 


\merican Surety 40,697 000 
London & Lancashire 39,012,000 
Ohio Farm Bureau 38,616,000 
( hubb & Son 37 656,000 
Standard Accident 36,185,000 
439,000 
104,000 
3,033,000 
2,500,000 
9,759,000 


Phoenix of London 3 
Commercial Credit 3 
\llstate . 3 
3 
2 


5. 
; 3, 
North British & Mercantile 4 
Massachusetts Bonding 
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RECORD OF SURVIVAL 


OMPETITION is keen in the 
_ ected business and every 
year new carriers enter the field and 
others retire. There were at the end 
of 1948 


riers 


some 3,297 insurance car 


competing for fire and casu 
alty business not including about 165 
life insurance companies writing a 


cident and health insurance, over 130 


assessment accident and health as 
sociations, 175 hospital and medical 
care plans, several state funds and a 
host of self Yet, in the last 


insurance carriers 


insurors 


hitv vears more 


have retired from the business than 
are now engaged in it Phe 
1.276 


century witnessed some 


organizations against 3,354 retire 


Q?? 


ments, a net gain of 


MUTUAL COMPANIES 


HI RE are 
fire companies than m 


{ about 


more mutual 
utual cas 
2.400 to 


many 


ualty 


200), but the total premium volume 


companies 


developed in the mutual fire 
alf the 


the casualty 


less than one-h net premiums 


written by mutuals 
Fifteen years ago the casualty mu 
tuals than the 
fire mutuals and fifty years ago there 
were 
ualty 
way 


wrote less business 
a dozen mutual cas 
Fire mutuals go 
back, the oldest domestic fire 
insurance company in the United 
States being the Philadelphia Con- 
tributionship for the 
Houses from Fire, organ- 
ized in Philadelphia in 1752. Five 
mutual fire still doing 
business were organized before 1800, 
nearly 100 mutual fire 
have been in existence 


less than 
companies 


Insurance of 
Loss by 


companies 


companies 
for one hun- 
dred years or more and 1,634 active 
companies have been operating for 
at least fifty 
a dozen fire mutuals write more than 


years. However, only 
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$5 million in annual premiums with 
the largest writer reporting less than 
million. At least 
mutual casualty 


$15 


twenty-five 


$5 million annual premium mark 


with the largest writer approaching 
$125 million. Total premium writ 


ings im the held are 


nearly $450 million and mutual cas 


mutual fire 


1 
ualty 


premiums exceed $1 billion 


annually. 


*** Fifty years ago only three cas- 
as much as 
dollars in annual pre- 
miums and only four fire companies 


ualty companies wrote 
one million 


reported premiums exceeding four 


million dollars. Four fire companies 


had combined capital and surplus of 
five million dollars 


*e* Fifty vears ago the average fire 
insurance rate was about $1.70; to 
day, it is about 57 cents 

achievement, representing 


a striking 

a saving 
each year of many millions of dollars 
to policyholders. 


carriers ¢ xceed the 


REINSURANCE 


NHIe first exclusive reinsurance 
‘| carrier starting business in the 
United States was the First Ba- 
varian Reinsurance Bank, a German 
which entered the 
but 
withdrew. The 


1 
lan =Salan 


company country 


i 1809 almost immediately 


second was the Rus 


indra_ followed shortly 
Later other 


entered the 


thereafter by the Rossia 
foreign 


United 


basis but it was nm 


companies 


States on a strictly reinsur- 


ance t until 1918 
when 
the International from the 
Property Custodian that a 
American reinsurance company 
isted I-rom the end of the 
World War through the 
mestic companies were organized in 
both the fire and casualty fields to 


\merican interests acquired 
\lien 


exX- 
First 
1920's do- 


transact reinsurance business exclu- 
In the 
field, there are now fourteen domes- 


sively stock fire reinsurance 
tic, seven foreign owned and eight 
carriers which 
in 1948 wrote net premiums of $88,- 
500,000, while ten stock casualty 
carriers wrote about 
In the fire field, most 
pro rata 
basis to 


branches of foreign 


reinsurance 
$92,000,000. 
reinsurance is on a and 
fully participating 
cumulative 


block 
hurricanes 


cover 
commitments such as 
liability, conflagrations and 
Similar cumulative haz- 
ards are not present in most casualty 
business so that reinsurance in this 
field is largely written on an excess 
of loss basis 








dk 


THE GOOD OLD DAY 


(Comments from Early Issues of Best's) 


WOOO) ul 1 1 Htroned, 1 1d be 1 proces ! organiza 
ies, one to have 


SS00.000) capital nd the r S200.000) capital 


i na 
pital and 


SMP OMMOD Srrrtley , sll i af im th 


\O,0) 
lire | 
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upon it, though, of course, under another title. Third 
step—in case of loss, represent both sides—claimant 
and company, in any litigation which may arise, if, in- 
deed, the claim is permitted to get as far as a suit! It 
is “the limit!’ 

July, 1903 


MORE SNIDE CLAUSES 


TE SAW a policy recently which provided that 1 
case of loss, all the expense of the adjustmer 
is of 


| t 
should be borne by Why this modesty ” 
A clause making the policy absolutely void in case 


e assured 


fire in any part of insured premises, or it 
halt le, would be 


ing within, sav, 
prepared \nvw 
cut little 


losses at ill, 


LITTLE JOKER 
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t 


merely as though the clerk who had written the policy 
had used an unnecessary amount of mucilage, but safely 
tucked away between the lines of pasting and concealed 
by the printed form was the “little joker.” 
September, 


1903 


REFUSE TO PAY 


ANY light weight Lloyds and stock companies 
| refuse to pay losses, even going to the length of 
standi it, so as to be able to keep some cash on hand 


ron 
sult, 


l nti in business for the 


( x pe nses and continue 


s| he 


the courts makes this practicable 


tor current 
benefit of the managers over-crowded condition 


Phere 


cerns now in business against which large nut 














CONFLAGRATION 


Baltimore Business District Destroyed, Greatest Fire Loss 
in the Country's History. Insurance Loss Immense. 


FIRE which began about 10:45 o'clock on the 

morning of Sunday, February 7, in the large dry 
goods establishment of John E. Hurst & Co., in Balti- 
more, spread with amazing rapidity in spite of all efforts 
of the firemen of Baltimore and neighboring cities to 
hold it in check, and burning fiercely throughout Sun 
day afternoon and night, all day Monday and Monday 
night, destroyed almost all of the business, financial and 
insurance sections of the city. The property loss is 
enormous, but at this writing all estimates are mere 
guesses, and it will be weeks before accurate figures are 
available and the actual property and 
known. The burned district included the best mercantile 
establishments in the city, modern office buildings and 
similar property, which are known to have been well in- 
sured. Roughly estimated, the fire burned over about 
one hundred and forty acres representing 80 blocks; 
destroyed from 2,000 to 2,500 buildings; and on 
Wednesday the lowest accepted estimate of the prop- 
erty was $125,000,000, with the insurance 
ranging from $50,000,000 to $90,000,000. The Baltimore 
companies are very hard hit, as are also many “surplus 


loss 


insurance 


loss loss 


line’ concerns . 


Representative to Baltimore 


\ representative of this company was immediately 
dispatched to Baltimore, where he will remain as long 
as may be necessary, gathering information regarding 
the losses of the various companies, and the manner in 
which they are paid. Without doubt, many companies 
have sustained losses which will weaken or 
very effort will be made by us to 


seriously 
even annihilate them 
ascertain and report the facts, but the task is made very 
difficult by the insurance district, 
and many companies’ records. The local companies will 
not suffer as severely as they would have had the fire 
in the district, where they are most 
strongly intrenched. A lucky shift 


destruction of the 


been residence 
of the wind saved 
the dwelling section 

3ut even at best, the fire is a calamity whose size 
can be appreciated only by comparison. If the loss is 
from $100,000,000 to $150,000,000, it equals from 10 
per cent to 15 per cent of the entire debt of the nation! 
The larger figure exceeds the total fire loss in the United 
States during the whole of 1903 


Principle of Average 


Nothing cou 
iverage 
nor the inl 


d more clearly illustrate the principle of 
business of insurance is based, 


ct mpani¢ s which insure 


nly in their hor ity, t me very limited territory, 
ir write omparatively small 


number of risks me of the inter-insurance 


concerns. 


THE TORONTO CONFLAGRATION 


NOTHER great fire, the third in less than three 
F "tee broke out in Toronto, Ontario, during the 
night of April 20, and caused a loss estimated at $10,- 
000,000 to $13,000,000. The loss will fall mainly upon 
the Canadian companies, including several small con- 
cerns which will be crippled or wrecked, and strong 
American and English companies. 

Such a loss, following closely upon the conflagrations 
of Baltimore and Rochester, indicates a condition of 
grave menace to underwriters. Other countries are 
comparatively free from such disasters, and it is high 
time that our building laws and other municipal regula- 
tions should be made more strict, and the “conflagration 
hazard” reduced to a minimum 


April, 1904 


USEFUL OFFICE SPECIALTIES 


LSEWHERE in this issue will be found the ad- 
ewan nts of a number of useful devices, large and 
small, for the up-to-date office. Among these we call 
attention to the Daus Duplicator, a handy device for 
producing up to 100 copies of a pen or typewritten 
original; the asbestos copying baths of the Cleveland 
Copying Bath Company ; the innumerable labor and time 
saving devices of the Cushman & Denison Manufactur- 
ing Company, which include a reliable numbering ma- 
chine sold at a very low price ; the “Couffield Cabinets” 
and the Graphophone. In almost every 
were led to solicit the advertisements displayed in our 


instance we 


columns because of a personal acquaintance with the 
merit of the goods offered, and we repeat what we 
have said in these columns before, that we print the 
advertisements of only such articles as are known to be 
reliable 

April, 1904 


HIGHWAYMAN METHODS 


N THIS city there is a group of adjusters who act 
for surplus line companies—they are not 
in the offices of the legitimate companies 
off” claims on various alleged 
that for 


welcome 
whose busi 
ness it is to “stand 


technicalities. So notorious have they become, 
1 company or Lloyds to employ them, or a certain 
lawyer who is a member of the ring, is accepted as 
proof by all reputable insurance men that the concern 
mutfit, without either the desire or ability 

The thing has gone so far that, in 
it is unsafe to accept the lu 


is a shyster 
to meet its 
our opinion, policies 
line companies or Lloyds hailing from this city, without 


‘ IT] 


1 provision added to the poli v that in case of loss the 
| adjustment 


icern issuing it will be bound bv the 
the regular companies. 
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VIRGINIA WILDCATS 


E TAKE particular pride in our successful cam- 
WY sacs against the Virginia wild-cats, nearly all 
dead now; in our success in compelling many concerns 
to abandon various tricky clauses formerly used; and in 
general improvement effected by us in the “surplus line” 
field, beautifully illustrated by the remark of a man who 
has operated surplus line companies at many different 
times, and who recently said very sadly to a crony, 
referring to us, “Times are not what they used to be. 
Too much publicity !” 

We heartily thank our subscribers for their con- 
fidence in us. It is an inspiration to know that thousands 
of people, scattered through every state and territory, 
and many foreign lands, look to us for accurate and 
honest information regarding the insurance companies 
in which they are interested 

' June, 1905 


RUSSIAN COMPANIES 


EVERAL Russian fire insurance companies are 

writing “surplus lines” in this country, and others 
transact a reinsurance business, either through a regu- 
larly established United States branch, or through 
treaties. It would appear that the tremendous upheaval 
which threatens the whole social fabric of Russia, and 
has already overturned many old institutions and cus- 
toms may conceivably affect the stability and even 
threaten the existence of the Russian insurance com 
panies. This is a matter of direct and vital importance 
to the holders of policies of Russian companies. 

December, 1905 


SURPLUS LINE COMPANIES 


NSURANCE men, like other classes of business men, 

seem often to go to extremes. Take, for imstance, 

> organization of Lloyds concerns during 1893, 1894 
and 1895. Over one hundred and fifty of them blos 
somed forth in New York City, and anything remotely 
resembling a policy of insurance found a ready sale 
throughout the country. Then followed a period when 
everybody in the business seemed to think it incumbent 
upon him to organize a small stock company. A great 
many of them bobbed up—-some succeeding Lloyds 
concerns-—and quite a numl of them failed in short 


order. Just at present 1 d seen placing in 


surance with unadmitted f ign comps s, and ay 


pare ntly 


isses that 
or two foreign concerns too small to get any considerable 
ition at home, bu hich boldly issue 


measure Of recog! 


upon Americat 
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Maze of overhead wires at Broadway and Fulton St. 


Art Gallery 


Brooklyn Bridge 








upot 
"s 
transi 
city Is rey 
loss esti 
000 000 
giving all 
] + 
SsOivency Ot 


tained by 


Unless the estin 


$120,000,000 1 l $180,000,000, sor 


eae beeen 8) 


whole of the surplus of the mpanies operating in We hay 
California has been wipe ul f ti 


€ larger 
companies still retain n nd this mean 
that some of the smaller compani ntirels 


y bankrupt, 


32 


Best's Fire and Casualty News 








\ssuming a loss of sixty times their San Francisco 


twenty-three domestic com 


transacting an 


premiums, there are only 


panies out of all those which were 


agency business in San Francisco which can pay their 


losses from their surplus and retain a working balance 
Nine more have lost practically their whole surplus, but 


have their capital intact Nineteen have lost their en- 
i large part of their capital ; and twenty- 
bot! ind surplus. This 


forty usly inpaired 


tire surplus and 
} 


nine have lost 
would make 
\nother point t 


widely distributed, worth a great many 


insurance stocks, 
million dollars 


hetore the San Francisc: ie, are worth little or 
it moderate means will 


cipal lost, all in 


nothing today, and n 
find their income cut | ir prit 
i few days 

June, 1906 


1 


The average of the reported gross losses of the fifteen 
largest companies 1s over eighty times the premiums 
collected in San Francisco during 1905. This ratio would 


indicate a total gross insurance loss of upwards of $250,- 
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average losses reported by the same 


their 


OOO,000. The 
premiums, 
net 


fitteen companies 1s ity-on times 
i similar basis of calculation indicates a 


loss of $153,000,000 


which or 


MISUTANCe 


1] ] 


From all sides we hear complaints that this or that 


company is “welching” on its San Francisco losses. 


There is not the least doubt that the insuring public is 


determined to boveott those concerns which dishonor- 


ibly repudiate their just obligations there 


P 
Phe daily papers of San Francisco are as rabid and 


eir wholesale denunciation of the insurance 
the rank and file of the 
defense Between these 
ich is essential 
companies. We 


justice to the 


unfair in tl 
companies as are subsidized 
Insurance papers in their two 
extremes lie the facts, a knowledge of wl 
discrimination between 


effort to do exact 


to intelligent 
shall earnest 


nipanies and to our subscribers when making our full 


1 
TAKE in 


report. 
—August, 1906 


xt page) 








SAN FRANCISCO CONFLAGRATION 


The great companies of this country and some 


the largest foreign companies have established a record 


in meeting their unprecedented losses which is an in 


spiration to every man who believes in business | 
and integrity ; and some of the smaller companies, stag 
gering under immense losses in proportion to their re 


sources, have not atte mpted te 


in the smallest degree On the other hand, some of the 


large companies an 
“9 


‘yellow streaks” of astonishing proportions 


es ' 
September, 1906 


The table which we printed last month showing that 
nearly $32,000,000 in new capital has found its way into 


the insurance business since the San Francisco fire, is 
a striking illustration of the loyalty of the stockholders 
to their officers and the faith of the stockholders in the 
fire insurance business as a profitable investment propo 
s‘tion. The response made to the call for additional 
funds has astonished evervone. It did not seem logical 
to suppose that in the face of such a calamity as the San 
Francisco conflagration it would be possible for com 
panies crippled by that disaster to raise additional funds, 
and yet they have done so, and the number of failures 
is surprisingly small 

It is interesting to note that several of the msurance 
companies which acted in bad faith in making their 
estimates of loss at San | Tar isco have , as a consequence, 
been forced out of business, being unable to withstand the 
force of public opinion which condemned their deceitful 
course. ther hand, a number of companies 
but came out frankly and 


i sequence Fr iped a harvest 
l are continuing with enhanced 
id | had no diffi 


The stock companies, foreign and domestic, made an 
underwriting lo luring >» vear 1906 of $53,268,- 
380.41. This is considerably more than the entire under 
writing profit made by the principal companies on their 
entire business throughout the United States from 1864 
to 1905, inclusive. This latter statement is made upon 
the authority of a prominent insurance official, who 
secured the figures for his calculation from the re ports 
of the National Board of Fire Underwriters. In other 
words, the underwriting profits of 41 years, and millions 
in addition, were wiped out during the year 1906—in 
fact during the three days of the San Francisco con- 
flagratior 


onor 


shirk their responsibility 


all ones have displayed 


Opera star Johanna Gadski Lillian Russell 


Anna Held 


Nellie Melba 
Matinee idol 
William Faversham 
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Fitth Avenue at 47th St. 


bf 
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Horse cors provided transportation to ferry stations on West St. 


Radio City is just north. 


DANGEROUS ANIMALS 


FEA horse and mule population 
| in the United States reached a 
peak of about twenty-six million in 
1909 and they traveled an estimated 
thirteen billion miles. Our 43.5 mil 
lion motor vehicles will travel an 
estimated 425 billion miles this year 
or almost thirty-three times the rec 
ord horse and buggy mileage. In 
1009 in accidents involving horses 
and horse-drawn vehicles 3,850 per 
sons were killed—a rate of 30 fatali 
ties per 100 million horse-travel 
miles. In contrast, our current mo 
tor vehicle fatality rate is about 7 
deaths per 100 million motor vehicle 


miles of travel, an all-time low 








Fifty Years—from page 


all of these brokers that they were in 
possession of it, and that if they 
found on the next examination of 
the brokers’ books that business had 
been placed with any concern rated 
lower than second grade on our list 
the licenses would be taken up! 
rhis ultimatum created a terrific 
furore, but that list was the genesis 
of our present “Insurance 
with Key Ratings.” Our 
Rating book covered only 
line” concerns; then we added all 
stock companies, and then, 
time to time, all other classes of 


Guide, 
first Key 


“surplus 


from 
car 
riers except life insurance companies 
Chis little book quickly became ex- 
tremely popular with _ business 
houses, banks and others not too 
familiar with insurance statements 
Today 


and similar organizations will not 


many banks, school boards 
accept any policy unless a company 


carries a high rating from us 


Rash of New Life Companies 


One result of the dis« losures ot 


Armstrong Committee investigat 
the life business was the org 

tion all over the country of scores of 
new life insurance companies. 

our first life volume was published, 
in 1906, and in the years immedi: 
following, it was necessary to 

cize pretty severely the I 
nancial position and pecul 
of many of these new 
Phis criticism led to a cor 


number of controversies between our 


siderable 


office and the managements of these 
companies, and in a g 
with the 
the States in 


were located. Some of the 


Insurance 


sies had their funny 
pany, in Kentucky, sent 


ment one vear, showin 


‘Ss 


Summer in Central Park 


and loss exhibit a gain of $167,500, 
with nothing to indicate its source. 
We wrote both the company and the 
Kentucky Insurance Department for 
information. The president of the 
company replied that the item repre 
sented premium on stock sold during 
the year, which on the face of it was 
a silly untruth because no stock was 
sold in that year. The Insurance De- 
partment replied honestly that it was 
a mark-up of the home office build- 
ing 

\We thereupon answered the presi 

letter, that he 
known to have 


dent's saying must 
statement 
wrote his letter, 
ld not file 


and that we would 
inications bearing his 


have his 
been false when he 
any 
luture comn 
signature. Whereupon he challenged 


wel! A few day 


was the consult 


s later a nice 
itleman who 
uaryv tor 

and contirmed the Insur- 
statement as to 
al nature of the item we had 
then the old 
duel challenge, which 
juite flabbergasted him. I pointed 
out that was the challenged 
party I had the choice of weapons 


the company visited 
Department’s 
showed 


questioned, | 


gentleman the 


since | 
and that they would be baseball bats 

The old 
without a 
d said, “I will give 


at a distance of one pace 


] 
stared at me 


nan 
of a smile 
that message to my superior officer 


exactiv as \ nave 


given it to me 
received a rather 


ibject apology and_ the 


In due course | 


duel never 


Life Service Expanded 
1912, 


insufral 


to round out our service 


field men, we ex 
h had been a 

f “Life In 
ling with policy 
ates and divi 

and surrender 

alues, and in d this information 
separate volume 

1914 the casualty 

increased in importance so 


lat we decided to get 


surety busi 
outa 
of reports covering 


An | the 


nose classe > in indication ot 
and the con 


volume 


growth of the business 


tinuous elaboration of our 


is the fact that these two volumes, 


the fire-marine and casualty-surety, 


reports 


then and to-day contain over six 


pages as our original 


times aS many } 


1900 volume covering fire, marine, 
casualty and surety companies. 

In 1920 we acquired our own of- 
fice building, which is still our head 
quarters, 


Additional Publications 


In 1929 we published the first edi- 
tion of “Best’s Recommended Insur 
ance Attorneys,” listing lawyers in 
all parts of the who had 


satisfactory 


country 


given service to 
table insurance companies. 
later we issued the 
first edition of “Best's Directory 
Adjusters Investig itors” 

“Best's Digest of 


the latter intended primarily for the 


[Two years 
and and 
Insurance Stocks,” 
use of investors and dealers in 
surance stocks. 
In 1934 we brought out the first 
large volume of “Reproductions of 
the Principal Schedules of Casualty 
and Surety Companies.” 
acquired 
Engineering,” America’s 
safety magazine, established in 1901 
and devoted to the promotion ol 
health and prevention of accidents in 
industry and accident prevention on 


In 1936 we “Safety 


pioneer 


the highways, in the home, etc.,—a 
subject in which we have always 
been deeply interested. 

In 1940 we produced the first 
volume of “Best’s Aggregates and 
\verages,” bringing together in an 
orderly way all the important statis 
tics relating to the fire and marine 
casualty and surety business 

Late in 1947 we assumed the 
management of the 
Flitcraft, 
publishes two very valuable annual 
monthly paper, all 


sixty-year old 
business ot Inc., which 
and a 


devoted exclusively to life insurance 


volumes 


matters. 

\ll during this period other minor 
publications were brought out, each 
need tor intor 
of these were discon 


had 


to illustrate, a volume 


to meet 


some specilic 
SOM 


tinued after they served their 


Purposes ; as, 
] 


which analyzed the provisions ot ac 


cident and healt! and 


contracts, 
unnecessary as policy 


whicl became 


contracts were standardized 
ind volume analyzing the 


conditions of automobile liability in 


more 


another 


surance policies, later discontinued 
for the same reason 

Chus, starting in 1900 with a 
single volume of reports, we now 1s 


sue fourteen annuals, including the 


Best's Fire and Casualty News 





Flitcraft four monthlies and 
several important weekly bulletins 
We are now launching a new “Per 


ones, 


sonalized Safety Service,” including 
safety posters, designed to be espe 
cially useful to workmen's compen 
sation policyholders 

Naturally, during all of this long 
period our staff grew 
larger; an 
field operating for 
many years; branch offices were es 
tablished throughout the country 


larger and 


] 


efficient and 


growing 


force has been 


Difficulties Surmounted 


Our steady growth and increas 
ing success over the vears were not 
achieved without suffering 
difficulties 


times seemed almost insurmountable 


disap 
pointments, which at 
some hostility and occasionally really 
vicious attacks. 

Our activity covers the 
money panic of 1907, the First 
World War of 1914-1918, and the 
very difticult vears immediately fol 
lowing it; the wildly 
‘20s, culminating in the 


stock market crash of October, 1929; 


span ot 


speculative 
inevitable 
the deep depression years which fol- 
lowed; the beginning of socialistic 
ally experimental activities of Gov 
the dislocation of the 
World War, 1939-1945 


with all the accompanying worries 


ernment ; 


Second 


and problems and the slow and pain 
ful attempts at readjustment up to 
the present day 

\s indicated above, 
cause of the very nature of our busi 


moreover, be 


ness we were involved in many con- 
troversies. We were sued for libel 
a number of times by people who re 
truthful 


misdeeds, 


entirely com 
their 


never had to pay a nickel to any of 


sented our 


ments on but we 


them. 


Legislative Attack 


In 1935 we were attacked most 
vigorously by certain life insurance 
did not like our 


comments and policyholders’ ratings ; 


companies, which 
most of them have since gone out of 
business. Our subscribers were not 
influenced by these attacks. 

About the same 
different States, bills intro- 
duced with the intent of driving us 
out of business in those States. By 


time, in SIx 
were 


the simple process of educating the 


For Dec ember, 1919 


the 
cerned, we defeated them with little 


members of legislatures con 
trouble, though some of our attackers 
had the backing of very strong local 
interests 

First knocking on wood, the writer 
of this article takes pleasure in stat 
ing that our recent vears have beet 
free from this sort of attack 
deal 
suffered by all 


pretty 
Principally today we 
with the headaches 


have to 


business men in these difficult times 


Continued Vigilance Necessary 


Nevertheless, we are still 
fronted with conditions in the insur 
ance field which require us to kee] 
constantly alert. In spite of the facts 
that insurance companies are, on the 
whole stronger, insurance laws and 
insurance supervision 
proved, so that the public is better 
protected, weak spots are to be found 
in various sections of the country; 
there are still a good many insurance 


con 


greatly im 


companies in active operation which 
require careful watching. Nowadays 
conditions in every line of business 
change much more quickly than in 
past years, and, to paraphrase, “eter 
nal vigilance is the price of 
When we look at our problems 
we remember the little six-year-old 
boy in the Mark Twain story 
supported his mother and twelve 
brothers and “by 
wells in the daytime and taking 1 


safety 


whe 


sisters digging 
washing at night.”” We promise vou 
that like him we will be ready “te 
toil even more assiduously than here 


totore 


Acknowledgment 


lhe writing of this article present 
a welcome opportunity for me to ex 
press the deep gratitude which I teel 
toward the group of associates who, 
have aided so mater 
| 


over decadk 5, 


ially in building our to i 


USINESS 


present position of usefulness and 
authority. Among our top executive 

are men who, having joined the or 

ganization at a very early age, have 
spent their entire business lives here, 
helping to develop the ideal of a 
service to the public reliable, com 
plete and _ totally from 


Each of them is imbued with these 


free bias 
principles, placing integrity above all 
others. Their analytical 
based upon a wide comprehension of 


ability is 


the insurance business as a whole, 


ind over the years they have gained 
individual recognition in the insur 
uice field as experts in their lines 


Dealing as we do with all branches of 


surance activities—fire, marine, 


sualty, surety and life—the oppor 
unitv. exists for 


] 


acquiring a 
broad 


outlook, and each of our top 


very 


, though specializing in one line, 
has a good deal of knowledge of the 

Without these 
could not exist 
isure above all other quali 


men 


lines as well 


} 


muusimMess 


ties they possess the loyal devotien 


which they have unswervingly given 
to this company 
Nor can | close this retrospective 
ord without recording my sincere 
inks to the insurance institutions 
operate by giving us the 
ous information we need for 
iny publications, and to our 
subscribers, large numbers ot 
have remained with us for 
vears and We 
happy for the opportunity which has 
been given us to be of service to the 


whom 


years have been 


greatest business in the world and 
to the public at large which that busi 
ness protects. Without the loyal sup- 
port of our subscribers, sound ele 
ments in the insurance business, and 
our staff, we could have accomplished 
notl ing 














ermont ¢ 1791 


Vermont, whose name is a tribute to the Green Mountains, 
which extend the entire length of the state, was the last of 
the New England states to be settled and the first to enter 
the Union after the original thirteen. While campaigning 
in 1609 against the Iroquois Indians, Samuel De Champlain 
visited the region now known as Vermont; however, the 
first settlement was made at Vernon in 1690. Citizens of 
the state, from the time of the Green Mountain Boys, have 
played an important role in our national history and Presi- 
dents Arthur and Coolidge were native sons. Vermont is 
predominantly an agricultural state, leading in the produc- 
tion of maple syrup and producing great quantities of hay, 
forage, potatoes and fruits. Vermont's great dairy industry 
leads that of other states in per capita output, making the 
ratio of dairy cattle per capita among the highest in the 
country. The fame of the Vermont turkeys is nation wide. 
The state is first in the quarrying of granite and marble, 
second in slate and tale, and contains the largest deposits of 
asbestos. The state of Vermont quarries are supplying the 
white Vermont pearl marble, being used in the construction 
of the United Nations Secretariat, now under construction 
in New York City. Diversified but small industries manu- 
facturing machine tools, textiles and paper as well as lumber 
mills dot the entire area. Vermont is known as a “contin- 
uous national park”. Its mountains, lakes, its thousand miles 
of marked Bridle Trails, make it a year-round vacation 
land. Nature has been very generous to this state. Each 
season gratifies the visitor with scenes of unsurpassing 
beauty. With these surroundings, insurance agents can find 


a 


only success. «VY 
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President, Insurance Company of 
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issorted 

The this 
iturity 1s long and 
get very 
psychiatrist has said, 
history of the world 


there have never been enough mature 


lar upon it 
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n all 
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hrink from assuming tn 


learn to say 
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not 
fail to consider 


try 
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other 
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all about 


fellow,” and 


The Remedy 
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said, 
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Approaching Maturity—Con 


ence and association with one of the 


oldest 
The 


and 


reader 


own independen 


o him 
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\t first glance, 1 


\Imost all th 
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the earliest 
lite msurance 


derwriting 


large st 


will 


whorance to 


miditions u 
policies -of marine 


Were 


Contin approved of insurance contracts as 


“speculative” and “gambling com 
pacts” contrary to public policy 

fleets 
have to reach his 
but | 


contrast, only, 
to be 


formed 


non-life By we may now 


seem comfortably well in- 


t conclusions, 


Perhaps in the marine and 


these considera lite tields this is so. Today, hulls and 


a world that ts 
weather, tides 


move about 


irgaes 


well charted, whose 


ind currents have been well anal 


vzed, 


and in which shipbuilding and 
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iWigation become exact sci 


(on the 


we cone 1A 
knowl o ences lite side, the develop 
smuols ment of the calculus of probability 


We could ind the perfection of mortality tables 


have 
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der which made life underwriting less 


and — Tisky than investment of tts premium 
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Markets 


for Insurance Stocks 


Primary 


st Boston Corporation has been a major factor in 


arv markets in insurance company stocks 


than 19 vears. Our 7 offices inter-connected by 


assure vou of quick, accurate, up-to-the- 


wires 


bid and ask quotations trom source markets 


countrys 


pation in the financing of a number of insurance 


our iong trading experience and 


>» OUl abil tv to evaluate the Investment merits of 


1 
companies ime to time, We ssuc pecial 


bulletins on individua 


ompanies 


tors In insurance stocks are invited to 


company 


with our nearest office. 


FIRST BOSTON 
CORPORATION 


CuHicaco 


LADELPH CLEVELAND 
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1) 


ivealier 














dent in other lines. After all, knowl 
in any field is relative to knowl 
edge in fields related to it. To illus 
trate, anyone attempting to estimate 


risks or formulate rules mn the mush 


edge 


rooming re alm of atomic energy 1s 
faced at once with gaping holes in 


What is the 


(even approximate) of an 


ivallable inmtormation 
likelihood 
accident in the operation ot a newly 
designed and wholly untested device 
for splitting atoms? or in the manu 
facture of “tracer” is topes for medi 
cal use? And, granted accidental ex 
posure to harmful radiations, what 


ire the accurately predictable per 
sonal injuries 7 

Ignorance of this type is pardon 
ible be 


pected, mtacts, 


Underwriters 
with their indirect ct 
any 


cannot ex 


to know more than scientists at 
work in the field, who are themselves 
groping in the dark 
There Is, however, 
the 


a type of i 


norance continuance of 


cannot he excused sO easily llere 


I am speaking of cases where there 


has been long and full experience 
but where, through sloth or design, 
hich it could give have 


not been recorded or compiled ( 


the statistics w 
me 
or two examples will illustrate what 
I mean 


Inadequate Statistics 


Consider the recent litigation as to 
In the Virginia hearings 
the 


court commented 


tire rates 
of some twenty vears ago, 


com 
missioner and the 
on the imadequate statistics pre 
In the District of Columbia 
fifteen later, the 
same justifiable complaints were re 


the \nd, 


in the deviation 


sented 


Case, some vears 


newed on grounds 


ScAl11¢ 
within the last vear, 
proceedings under the new Pennsyl 
vania rating law, the commissioner 
found himself obliged to conduct an 
independent investigation to get at 


tre Id, 


clis« ussion of 


consider 
the 


the same 


present term 
\re there really full and com 


ple te statistics to support the pr ictice 


rule 


f writing “five vears for four an 


nuals” and 


“three vears for two and 


one-half annuals’? It sO, thev have 
vet ippear m the 
ment. Can sure that the 


tor 


to current 


irgu 
we he rule 
Ve vearTs our 
and “three 


quarters al 


1 
Wials 


vears for two and three 


Best's Fire and Casualty News 





Perhaps a field in which con 
tinued ignorance can do the greatest 
harm is that of accident and health 
insuranice Here we have seen a 
great hue and ery over “certain op 
erations” of “certain mail order im 
surance companies.” Using this 
Vague rumor as an entering wedge, 
the ‘ederal ‘Trade Commission, 
whose greed for power has been well 
demonstrated in other tields, has 
sought to take over the job which, 
by Public Law 15, Congress leit to 
the states. ‘To meet this attack al 
most no factual arguments have been 
produced IXven the recent scholarly 
report by (seorge H Kline, ot the 
New York Insurance Department, 
on “Regulation of Mail Order Acci 
dent & Health Insurance,” is com 
plete only in its theoretical discus 
sions. He, himself, in speaking of the 
“Size of the Problem,” frankly savs, 
“Past attempts to cope with the 
problem of mail-order msurers have 
heen characterized by loose state 
ments as to the relative size ot the 
problem. Giuesses and estimates have 
predominated and concrete statistical 
data has been almost completely 
lacking as to just how much money, 
how many people and how many 
companies are involved.” 


Guesses and Estimates 


\fter attempting to make his own 
best estimate “from the partial statis 
tics readily available” to him in New 
York, and after finding that a neg 
ligible percentage of the business in 
his state is affected, he concludes 


with the remarks 


“It would be a regrettable im 
dictment of our governmental svs 
tem, both state and fede ral, if the 
sharp practices of a few companies 
could not be handled without im 
posing the burdens of further con 
trols and more controlling 
agencies upon the entire accident 
and health industry 
Surely this is one case where cor 

tinued ignorance cannot lead to 
bliss. Legislatures, both State and 
Federal, are all too prone to “throw 
out the baby with the bath water; 
and, unless enlightened prompt 
they mav do it agam here— not 
merely to the accident and health 
baby, but to the whole older genera 
tion of life, fire, marine and casualt 
as well 
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In a class by itself! 


It's the biggest news in A. & H. coverage in years—a broad, new Blanket Medical 
Expense Policy for accidents AND sickness—o policy you can sell to men, women 
and children! The medical expense coverage for sickness is available in limits 
of $250 to $500 ($25 deductible)—accident limits are $250 to $2000 (full 
coverage or $25 deductible). 

Fer a family of three—husband, wife and child, you can provide $500 each 
accident and sickness blanket coverage—at a premium they can offord to pay. 

So there it is—the most important A. & H. news in a decade—today's greatest 
A. & H. sales opportunity! The new PROTECTOR Blanket Medical Expense 
Policy can put your agency way out in front—with the only contract of its kind 
on the market! 

WRITE FOR SALES KiT—Write today for complete Protector Medical Ex- 
pense Sales Kit and learn how “American” can help you build business! 


American Casualty Company 


F READING, PENNSYLVANIA 
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In short, while we have come far mittedly | iw im the early davs 


toward acquiring the knowledge re ven though the first policies mi 


quired for maturity, we still have tar not have been “gambling compacts,” 


to go betore property and casualty they were certainly cold-blooded 


underwriting shall “comprise drawn, at arms length, and with 1 
science of substantial learning thought on the part of the unde 
juired only through intensive edu writer or the insured but to “do cae 


cation and EXperience i other in.” Conan Doyle's “Girdl 


i\ 
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h 


( 


Company” deals entertain 
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t 
Vver-insurance by ship owners, at 


early sharp practice 


A Sense of Duty 


Now let us turn to a second irk t was only human for underwrite 
| 


maturity. Lo what extent do we to counter with fine-print escape 


tind in American insurance a sense clauses. This battle between poli 
of duty and a voluntary assumption holder and insurer still survives 


Both were ad site iieell a, 


t increasing duties 


id 
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to 











‘ Samows C American Homes 


1E INDIAN TRAIL which once led past 

| Israel Putnam's birthplace has given 
5 way toa crowded turnpike; the town, tor 
2 merly Salem Village, is now Danvers, Mas- 

y C a 2 4, of er x } 
Garmes Yura sachusetts; but the house has withstood the 


onslaught of time and change and last year 


~ 


had its 300th anniversary. It was built in 
1648 by Thomas Putnam, son of the foun- 


Just as they were preparing 
alive he Was re t d 
For a time Putnam lived pea 
his Connecticut farm and augn 
ncome by operating a tavern where patr 
used to congregate in the stirring day 
fore the Revolution. Then in April, 17 
the incident known to every scl 
iild. The news from Lexington reache 
while he was at work in the fields. Lay 
ing down the plough and unyoking th 
oxen, he immediately to tight for 
freedom. At the Battle of nker it 
was General Putnam who uttered the mem 


orabl hic men 


Don’t tire 
until you see the whites of their eyes.” 
Another of “Old Put expl 
has become part of the Amer 
took place on his farm where a savage wolf 
and her whelps had k lled eventy of his 
sheep and goats. With a torch in one hand 
and his musket in the otiner, he drove her 
int 


r i ¢ ( we 
Israel Putnam’s birthplace 
Riel 


a er 
f Putnam d 
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TEEN-AGE DRIVERS 


justifiably 


Hitt. we are 


proud of the high standard 


of living realized in this 


we are forced to recognize 


une and embarrassment our 


ippalling record of highway deaths 


caused by our opera 


ind imyuries 


tion of automobiles. In spite 


continued constructive 
\ 1? 
Nation 


Federal gover 


safetv over the vears by the 
satety Council, the 
ment, state 
ments, the 
ind Surety 
other 


motor vehicle depart 


Association ot Casualty 
Companies, and the 
privat organiza 


toll of hig! 


numerous 


tions, the annual way 

deaths continues to ¢ 

while the mjuries 
1 


vear runs up to the millions 


number ot 


Connecticut Study 


ago the Com 


Vehicle Dey 


study to 


ver ten years 
Motor 


OK a 


tr 


and non 
on the 
recognition of the 


was 
extra 
the vouthful driver 

determining 


troduced in rates 
witomobile habilitv insurance. T] 
was included 1 | ] 
. 
plan for 

omobiles, 


obtaining 


ible an \ 
sults under 
policies issued 

| 


1946, which 
lated in Tal 


TABLE | 


Approx. number of cars 


Pure 


Claim 


premium 
frequency 


For December, 1949 


xceed 30,000, 


each 


No Driver 
Under 25 
Mileage 
Over 8000 Under 8000 Over 8000 
80,000 
$19.31 
5.5% 


WILLIAM H. BREWSTER, 
Manager of the Automobile Division 
National Bureau of Casualty Undrs. 


rhe “pure premium” referred to is 
obtained by dividing the total in 


curred losses on all the cars in the 


group by the number of such cars. It 
could equally well be termed the “ay 
erage loss cost” per car. It re preset 

that 


must be 1 
in the insurance rate to provide for 


he amount 
the losses that must be expected on 
the average from such a group of 
Hence it will be observed that 
a comparison of the pure premiums 


cars 


for the three groups gives a measure 
of the rates that should be 
charged if each group is to pay 


relative 


wn Way 


New York Experience 


Next came the publication of the 
results of a study made by the New 
York State Motor Vehicle Bure 
of accidents occurring in 1947 in the 
entire State of New York, excluding 
New York City Che 
these results in 7Jahle 2 again indi 
cates the extra hazard of the youth 
ful operator 


summary ol 


TABLE 2 


Percent 
of Operators 
14.4%, 


Age Group 
Below 25 
25 and over 
During the past year the 
York University Center for 
Education has 


studies of ate iccider 


been engaged in 
series of 
records, working in cooperation with 
state motor vehicle departments. As 
the result of these constructive steps 
to get at the 
involvement of different age gr 
the table 


heen cle veloped 


facts as to accident 


of indices in Tahli 


Driver Under 25 
in Household 
Mileage Mileage 
Total 
146,000 
$25.75 
7.6%, 


50,000 
$32.53 
10.0% 


16,000 
$35.76 
9.9%, 


Percent of 
Fatal 
Accidents 
28.5% 
71.5 


| 


clusion that age 


ea©rs the con 
25 is a reasonable 
breaking point for rating 


Massachusetts 


purposes 
and 


Lhe hvures tor 
any differ 


Wisconsin do not 
ential in hazard between those 


20 those in age 


show 
under 
20-24 


and group 


Connecticut’ and New 
the teen 
24 vear olds 


New 
indi 


Hlowever, the 


igerT as 


breakdown of the 
would 


superiority 1s 


seem to 
only 
d of the permissible 

a turn, this apparent 
superiority may be due to a lower 


xposure m1 


] ules traveled per year 


necessarily to better driv 


vth of these studies 


war loss « x perience 


ualtv insurance 


National 


com 
Bureau of 
found it 


Casualty nderwriters 


necessary in 1948 to revise the 


nethod of cl 
private 


issitying and rating 


senger automobiles to re 


5 i age Within the 
is been 


utomobile 


| 
flect higher rates for operators under 
past 
necessary 
bodily in 


operty damage rates for 


Above (+) Or 
Below (—) Average 
Fatal Non-Fatal 

Accidents Accidents 
97.9%, 65.3% 
-16.5 -11.0 


Non-Fatal 
Accidents 
23.8%, 

76.2 


outhtul 
i level even lig in the 


rates tor private vas ver cars used 


's 


t ' 


ites at 


some s 
basi 


WNT 1 } ] 
in busines innual mileage 


highway ex 
g 


While it is our 


establish automobile 


figure is high and the 


posure 
re sponsibility te 
liability rates which will be adequate 
we do not b ve that by increas 
ing rates we shall solve the problem 
of the record of 


drivers and operators in their early 


accident teen-age 


twenties 


We are convinced, however, that 
the rate problem will be solved just 
as soon as 


outhtul operators with 


sae 








Teen-Age Drivers—C 


the example and guidance of their 
teachers fully 
their responsibility to 


parents and realize 


others while 


enjoving the privilege of driving 


modern automobiles over our high 
Parents would allow 


WaVs never 


their sons and daughters to romp 


iround the countrvside armed with 
rifles or revolvers, endangering the 
Why, then, should 


lese same sons and daughters be 


hives of others 


tl 


granted free use of high-powered 


and dangerous motor vehicles at all 
dav, el 


hours of the and 


dangering 


night 


os 
more lives and 


MANY 
bringing serious and costly injuries 
numbers of innocent peo 


] 


to great 


] 


ple: The primary responsibility lies 


with the parents 


Parental Cooperation 


\ Motor Vehicle Commissioner of 
in important state along the Atlanti 
seaboard has become sO ilarmed 
thout the serious early 


vouthful 


morning 
cidents in which 
are involved that 
emphasized the 1 
on the part of 
to control the 


nussioner said, 


TABLE 3 

Number of 
Drivers 
750,000 
1,500,000 
1,500,000 


State 
Connecticut 
Massachusetts 
Wisconsin 


Number of 
Drivers 


Upper New York 2,180,000 


parents will not only help to pro- 
mote safety but will be spared the 
mental anguish that follows an ac 
cident to their loved This 
commissioner cites the following spe 


ones." 
cific accidents which were the direct 


cause of his concern over the situa 
tion 


\t one point at 1:08 A.M 


vear old driver ran his car into a 


a 20 


railroad locomotive and was killed 
\t 1:00 A.M. an 18 


driver fell asleep at the wheel, ran 


vear old 
his car inte a tree and was killed 
At 2:20 A.M 
drove off the highway into a pole 
vear old 
and causing injuries to three other 


a 20 vear old driver 


killing a 20 passenger 
young passengers 

At 3:15 A.M 
traveling at 


lett side of the 


a 19 vear old driver 
high speed on. the 
highway, collided 
head-on with another vehicle and 
caused death to himself and three 
others who were in their early 
twenties 


At 2:45 A.M 


ran off the road into a tree killing 


a 20 year old driver 
a 20 vear old companion and caus 
ing critical injuries to himselt 

These of the 


serious 


mily 


Ag 
1o- 
\ 
1 
' 


Age Age 
Under |8 
1.0 1.7 


18-20 


and carelessness in the 


The driver-education and training 
courses which are becoming more 
and more a part of our education 
system are serving a good purpose 
Through this training the youthful 
operator gains a good working 
knowledge of the correct operation 
of an automobile and, what is fat 
more important, he is impressed with 
the proper attitude and the need for 
consideration for 
cars ac 


meaning of alertness and 


his exercise of 


others while operating 
learns the 
careful operation, the danger of ex 
speed and that he has no 


right to endanger the lives of others 


CESSITVE 


by weaving in and out of traffic lanes 


with many “near misses.’ 
Driving Attitude 
We 


fact 


should not lose 
that the best 


sight or 
driver-education 
possibly 


course cannot be the pana 


cea for the serious problem of a 
vouthful or 
Driving attituck 


developed over a period ot vears 1- 


cident-involvement of 


teen-age 


ge operators 
by far the most important factor 1 


the automobile accident record of 


teen-age operators 


In automobile liability rate-mak 
ing, accident frequency and the cost 
directly re 
flected in the loss cost portion of the 


rate 


~ settling claims 


are 
Rates are not picked out of 


the air but rather are the result of 
h and systematic review 
lo the that the 


vouthtul operator comprehends the 


thorou; 


experience extent 


serious results of thoughtlessness 


operation ot 
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-_. oe er. 
Who’s to blame? Thet’s whet this manu- 
yacturer wants to know when he says— 


“During the night the railroad spotted a freight 
car on the siding of my manufacturing plant. 
When my plant opened in the morning the car 
was in the way, and my employees attempted 
to move the car a short distance by hand. The 
freight car broke away, running loose down a 
slight incline. It left my premises and two blocks 
away crashed into an automobile at a public 
crossing, damaging the automobile and injuring 


the occupants. There was no damage to the 
freight car. 

“Would my Comprehensive General Liability in- 
surance policy cover the damaged automobile 
and the injured occupants?” 


Could you answer the question? 


When you don’t know the answers your business is apt 
to get out of hand. After all, information about the 
policies you sell is the basis of service . . . and the back- 
bone of your business. 


You won't find agents of the Royal-Liverpool Group 
slipping up on Comprehensive General Liability sales 
— not when they can turn to production and under- 
writing staff specialists for information and assistance 
Answer to the quoted question is contained in the Group's current 
issue of “True or False.’ Your copy is available on request to 
our Advertising Department. 
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automobiles so will he help to re- We 
the the 
cost to the insurance companies and 
the cost to himself or his 
parents form of automobile 


duce number of accidents, age 
final 


in the ever, his most 
hability 

\s more and more states appreci 
ite the driver-training 


courses ] 


value of More 
lor 


courses in 


teen-agers and include willingness to 


the 
riculum of their schools, 


such required cur 
much hore 
widespread improvement im the op vreat kick out 


eration of cars by youthful operators his chums and 
should be realized. It 


gain a good start through 


ping on it” 
In the final 


teen-avers 


driver 


are informed that 
operator is qui ker in 
actions and responses than the oy 


erators over 25 


rates. dent record proves that his ability ce 
to react qui kly 
than offset by his daring and 


son whose father furnishes him with — reasonable 
a high-powered convertible 


ot “showing ott to does 


with 
analysis, automobile 


the present bad driving and accident 


youthful 


the 1 
rt record ot only 
when those operators fully recognize 
others 


result 


Ope rators 
on our 
the 
teach 


satety of 


Llow their obligations to 


the 


vears of age 
highways and, as 
mibined efforts of 
state 


vanizations, 


unsatistactory acc 
pare nts, 
iuthorities and 


our youthful operators 


in emergencies 1s eTs, 


The ENCTCISE Common Seis¢ and 


care, 


consider itmon tor 


chances 


take 
l others 
vets a If and 


their accident record 
the 
s for this class of operators 


addition to the 


when 


WNprove automobile lia 


“Step bility rate 


] ley 


abancon 


associates by 


reckless will be reduced lt 


monetary reward thus to be realized 
will find great satis 


t! Cnt 1 rato. 








training they should early learn the 
value of alert and careful operation 
the right 
consider 


and, it is hoped, retain 
attitude with respect to 
ation for others on our highways 
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bodily injury liability and property 
damage liability insurance rates are 
determined by the behind the 
wheel, no matter what his age may 
rhere will be improvement 1 


man 


be 


faction in having a real part in re 
lucing the appalling 
deaths 


m our 


number of 
needless and costly and 1 


streets 
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has 


HE 


given wholehearted and wide 


American public 
spread acceptance to the prin 


ciple of protection by insurance 


Never before has this country been 
so security conscious nor so willing 
to apply the principle of insurance 
to the multiplicity of risks 
ire part ot the 20th Century life 
The public’s acceptance of insur 
itself in 
two major developments ; the tre 


which 


ince principles has shown 


mendous growth which all branches 
{ private insurance have enjoyed, 
ind the growth of government in 
demand 
pro 


constant 
that 


surance and the 


Irom many groups such 


grams be extended 


Unequalled Growth 


With to the growth of 
private there 
is hardly another business which can 
Through the ac 


respect 

insurance companies, 
equal its record 
cumulation of funds necessary to its 
operations, insurance has become an 
institution and by far the 
largest business in the United States 
from the standpoint ot 


1900 the 


eCOnonik 


assets. 
assets of all in 
companies licensed to do 
New York State have 
little over $2 billion 
almost $49 billion in 1946. From 
1931 to 1948 the assets of all com 
panies increased from billion 
This is ap 


Since 
surance 
business in 


Irom a 


$24.5 
billion 
proximately nine times greater than 


Sot) 


to over 


} 


the assets of all automobile manu 


facturers and close to eight times 


vreater than those of the iron and 


steel industry 


Premium Income 


Hlowever, it is ne 11 assets 


ilone which are so staggering Pre 
mum also has increased 


MICO 


vreatly In 1900 the 


come for companies licensed in New 
York $494 


whereas in 1946 premium income 


premium in 
million, 


state was 


companies was over $7.9 
1931 and 1948 


for these 


billion Between 


For December, 1949 


FRANK LANG 
Manager, Research Department 
Association of Casualty and 
Surety Companies 
insurance 


premium imeome for all 


compamies rose from $3.5 billion to 
billion, 


sales of the 


over $13.5 which is more 
than the net 


or the iron and 


automobile 
industry dur 
Isn't this rea 


son enough why there should be so 


steel 
ing the same period 
public concern 


mucl about the way 
' 


this business conducts itself 


When we look with pride t 
the growth of the private i 
business, let us not 


alarming growth lich 


ment-sponsored programs 


perienced during the same peri 


Prior to 1900 there were on 


surance programs operated bv the 
except the 
surance program tor registeres 
in the Post Office Departmer 
the end of 1948, the Federal 


ernment had 


Federal government 


grams which 
ot 32) sObillion 


lederal government 
old age and survivors 
employment compensatior 
crop insurance, bank dey 
unce, G. I. life insurance, 


service retirement and = disabilit 


workmen's compensation and mort 
cage and home finan Insurance 
Various are 
ing the expansion of these programs 
contro- 
proposals under 


ing 
Ing 


pressure groups urg 


and today one of the most 
versial legislative 
in the Congress is the 


health 


consideratior 
enactment ot ie type ot 


plan 


Insurance 


State Programs 


Like Wise, on the state leve l, a wide 


ot state insurance 


range programs 
has de veloped since the turn of the 

Before 1900 there had been 
than half a 
surance programs ; 


century 
dozen state in 
by 1948 there 
such programs in 
existence every state 
erates at least one insurance plan 
and the majority of the states operate 


fewer 


were over 200) 


Today op- 


more than one. State 
tivities 
and incluck 
state 
workmen’s compensation, unemploy- 
ind most recently, 
Many of 
these Federal and state programs do 
what I 
would consider valid insurance prin 
ciples Nevertheless, the 
surance” applied to 


insurance ac 
varied 
retirement programs tor 


today are extremely 


employees, — hail 


insurance, 
ment insurance, 
cash disability programs 
not operate according to 
term “in 
them 


Social Insurance 


whether the 
il broader 
ograms will 

that we 


of what 


hard 
term 

urance im 

ent goes beyond 
practices and the 
information It 
lling imsurance, 

vy subsidy, or by 
urer.”” How 
against the 








Solve Problems the government and private enter 
prise should play in the field of 
\ll too often the 


public is told that it wants various 


risks of old age, unemployment and — social 
disability—off and the 


which makes insurance of particular 


Insurance 
on job 
which, 


and 


legislation, 
, 


adoes 


types of social 


social significance todav. Few ot the in fact, it really not want 


about 
govermment insurance plans ; I his fluidity of public opinion is best 


orthodox characteristics apply not even have thought 


they are a new political or social — s vn by discussions of whether the 


mechanism, often lavor ol 


health imsu 


supported erage American is m 


| y gOV \ v 
ernment subsidy, or run by govert national program ot 
ment monopols 


lhe 


curity in 


current 


~ Opinion Polls 


' 
manifestation of a world-wid 


Cre 


trend (which has been growimy ha vecome rather familiar with 
since the turn of the century this 


lic opinion in this 


surveys made on 


untry ubject and have on several previous 


vet crystallized » the roles whicl occasions pointed out the wide vari 

















“EIS SPACE AVAILABLE 


in the Insurance Exchange Building?” 


This is usually the first question asked when a 
leading firm or individual. engaged in insur- 
ance or allied lines, seeks a Chicago office. 
While space in this building has been limited 








for vears—and still is—nevertheless., the man- 
agement ts prepared to do its best to satisfy 
the requirements of executives impressed with 


the value of this key location. Inquiries invited. 


INSURANCE EXCHANGE BUILDING 
Chicago's Largest Offic e Building 


imerica’s Greatest Insurance Building 


L.J.SHERIDAN & CO. 
Management Agent 

JACKSON BOL LEVARD, CHIC 

Telephone WAbash 2-0756 


175 WEs1 AGO 4 

















ations in the results of the different 
opinion polls. The percentage of 
people claiming to favor the ex 
tension of social security to include 
health insurance 38% 
to R30 


varies from 


in the various polls. In my 
pinion, this divergence of results is 
ot due to 


sampling 


survey err 
methods, 

the 
Because people have 
le up their minds on this is 
thes 
verbal 


Ts or incorrect 
but rather to 
ditferences 1 wording of ques 
trons most 

The 
sue, 


are easily swayed by the 


stereotypes used in the 


phrasing of the questions 
For example, findings show that 
more opposition is expressed when 
i government-sponsored plan is 


described as “socialized medicine,” 


“government-controlled medicine,” 
“compulsory health insurance” or “a 
new tax for paying people’s doctor 
bills.” Cn the other hand, more ap 
proval is indicated the 
plan is represented as “insurance for 
which the 
means of providing low cost medical 
ami the 
similar to 


when sani 


worker helps pay,” 


care, ‘a plan 


president” or 


supported by 
“a method 
systems already in operation.” 


In view of the world-wide em 
security and the 
results shown by the polls of Ameri 
can opinion on this subject there ts 
little taken un 
iwares by the advocates of more and 
more Rather we 

uld expect these proposals and 
} 


be prepared to supply the 


phasis on social 


excuse for being 


social security 
true tacts 
on the subject and enlighten the pub 
lic regarding their true implications 


A Mass Market 


the other ce 
velopments which I have been dis 


cussing 1s the 


Closely related to 
fact that today insur 
, like the motor car, has suddenly 
moved into a mass market. Thirty 
or tortv vears ago the average man 
in the street had a 


msurance 


ince 


very limited 


Today al 
most everyone 1s touched by insur 


contact with 


Life, fire 
ind casualty companies in the past 


ince one wav or another 
decade have met with an unparalleled 
demand on the part of the public, 
ind the manner in which they have 

this demand is 


met an outstanding 
ichievement t 
crystal ball to 


mand 


doesn’t require a 
predict that this de 
will continue to grow, and that 


satisfving the demand will become an 
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increasingly important part of our 
activities. 

A mass market poses very special 
problems for insurance. Since insur 
ance is a personal service business, 
our adjustment to a mass market 
cannot be 
sembly-line 


through as 
techniques. Standard 
policies and group policies can help 
us serve the mass market, but none- 
theless, we must be 
customer 


achieved 


ready to 
large or small 
personal service. We must continue 


give 


each 


to look upon his needs as requiring 
individual attention. Likewise, with 
respect to claims, the assembly-line 
Each 
claim in the property branches of 
insurance has to be handled indi 
vidually, and we must be constantly 


f the factory cannot help us 


on the alert to discover better wav 
situations 


individual 
In other words, the questi 


to al with 


we serve the mass market 


fronts us todav without 
element of personal service 


the essence of our business 


What Can Research Do? 
We are aware of several 
trends that | have outlined 
are a great 
which remain unanswere: 


broad 
vet the re 


number 


ques 
1 

sav insurance is facing 

thar 


before in its history, and while there 


greater uncertamty 

is confidence in the ability « 

management of our business to meet 

whatever the future 

would. still like 

what 1s coming 
nfortunately the 

barometer which can 

the future holds, but, 

to watch a mvriad of 


» have 
and 
One of our great difficulties 


fame 
signs 
is to find a control point from which 
to orient 


ourselves in a moving and 


dynamic world. Some factors move 
erratically and unpredictably. It is 
here that true research—bv which I 
mean getting the facts and facing vy 
to them no matter how 


they mav be 


distasteful 
can provide manage 
ment with the means of taking i 
telligent action to meet the challengs 
of the developments and trends | 
have been describing 

Research is continuously seeking 
honestly and objectively to answer 
questions confronting management 
at the present and to anticipate those 
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Highlights in Insurance History 


A BALANCE OF SAFETY 


and gas to replace candles in lighting . . . both decreasing fire hazards . . . fric- 


. Just when coal began to replace wood as fuel 


tion matches came into use to increase these hazards. “C€ ongreves”, the first 
practical friction matches, English-invented in 1827, were followed by the glass- 
bulbed “Promethean” and other complicated inventions before today’s easily 
used matches were invented. Those first match offerings were considered ex- 
tremely dangerous novelties by the public and even more so by the fire insurance 
companies. An interesting comparison of this fire hazard balance of safety is 
furnished by the Underwriters’ Laboratories, Inc., whose experts no sooner 
conquer the fire hazards on one modern invention when another one arises 


which must be made safe for public use. 


Insurance compenies, perhaps more than any other business, must be alert to keep 
pace with constawtly changing conditions. The National Union and Birmingham 
through affiliation with Underwriters’ Laboratories, Inc. are pleased to contribute 


to all efforts to improve public safety 





NATIONAL 


UNION 
and BIRMINGHAM 


FIRE INSURANCE COMPANIES 


PITTSBURGH $35) PENNSYLVANIA 











problems which will come up in tl # the trends which 


future. Research can be likened ti 
It can seek out and 


report accurately the dangers ahead, 


t radar screen. researcl te 


On the 
ur Operations are based 


provide wpor ienti formulae 


1 unusual one 
long before thev are apparent to the 
naked eve, and thus, it can 


W hi h are 


information necessary to enable top ainstaking fact gather- 
con ‘ 1 the other hand, until rela- 
recent has 
little the broader 
The business is not unaware 
{ this need, however, and there is 


management to proceed with 


1 
tively 


fidence and safety 

So far I 
search in general; now I would like 
to point out some of the applications 


of research, 


times, imsurance 


have written about re lone research in 


sense 
particularly in connec 


Continued on page 1/8 
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Edited by THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Automobile Insurance—Taking 
of a Car by the Owner's Divorced 
Wife, and Without His Consent, 
Held to be a Theft 


Che plaintiff was the owner of an 
automobile covered by a theft policy 
with the defendant. W1 
erage was in effect the plaintiff and 
No mention 
the wile 
prop 


le the cov 


his wite were divorced 


was made of any claim of 
upon the 
erty settlement 
the two in the divorce proceedings 
and the automobile 
tioned in the decree that 
dered. Sometime after the termina 
tion of the divorce proceedit gs, the 
plaintiff left his car parked at a 
curb. When he returned it had 
disappeared. A few later he 
from his ex 


automobile in the 
agreement between 
Was not men 


was ren 


days 
received a telegram 
who was then in another 
had taken the 


hers 


wife, state, 
advising him that she 
automobile and claimed it as 
The plaintiff promptly 
to the defendant that his car 
been stolen by 
formed the defendant where 
the automobile could be located 
defendant then demanded that the 
plaintiff swear to a warrant for the 
arrest of his charging her 
with the theft | iutomobile 
Vhis the pl 


the def 


reported 
had 


his ex Wile, 


refused to do and 
thereupon denied 


} 
t 


lability suit upot e poli 
followed 

It was 
fendant t 
mobile within tl meaning ot 
vy had not 


1 


curred, and t the plai 


provisiot 


had committ 
operatiol 

a Warrant 1 
trial court 
to the yur 


nm lavor 


automobile. Upon appeal to 


Court of South 


of the 
the Supreme 
judgment was af 

Aetna Ins. Co., 
2d 549 


Carolina this 
firmed; Geiger Vv 
(1949) 

While 


the ex-wit 


54S. | 
there was evidence that 
claimed an ownership 
interest: in the automobile, it was 
clear that she had effort 
to assert or to establish her rights 
to the automobile in the divorce 
action or by other civil proceed 
ings. It appeared that her husband 
had used the car continuously in 


Before 


mM ide no 


traveling in his business 
taking the car she had learned from 
his employer his contemplated 
took the car without 


and 


itinerary and 
consent of her 


where he 


the knowledge 
ex-husband in a town 
had parked the car 
It was plain that 


automobile 


while making 
a business call 
removed the 
the intent to 
convert it It was, 
therefore, held that there was suffi 
a theft which re 
court to 


she had 
to another state with 
to her own use 


cient evidence of 
quired the trial 
that issue to the jury 

Che ; PI late court also held that 
there was no error in submitting to 


submit 


the jurv the question of whether 


plaintiff had complied 
ooperation Clause ¢ the 
its terms, this provision 
plaintiff to cooperate 
nding hearings, trials, secur 


‘J here 


provision 


ing and giving evidence, et 
was apparently no spec 1h 
requiring him to swear to 
for the arrest of 

the automobile. The record showed 
] had given the in 


i warrant 


anvone. stealing 


that the plaintiff 
. eS 
surer all the intormation in 


possessio1 


with re spect t » the tak 


f the automobile by his ex 


Fire Insurance—Lienholder Held 

Not Entitled to Participate in 

the Proceeds of Insurance in the 

Absence of a Contract with the 
Insured 


Che plaintiff sued the Home In 
surance Company to recover $4,700 
for the loss of her dwelling house 
! this representing 
the value of two policies secured 
ind paid for by the plaintiff. The 
insurer filed an affidavit of inter 
pleader, admitting that it held the 
money due under the policies but 
claimed that it stakeholder, 
is there were persons who 
were right to 

insurance, Among 
the latter was one Wallace who had 
i lien fixed by a court decree upon 


"V hire, amount 


was a 
other 
claiming the receive 


the proceeds of 


the destroyed premises 


It was held by the Supreme ( ourt 
ot Oklahoma that, in 


of an agreement by the plaintiff to 


the absence 


insure the premises in favor of the 
lienholder, the plaintiff was entitled 
to receive the full amount of the 
insurance: [fel Vontagomer 
(1949) 205 

\ policy of fire insurance is 
purely a personal contract between 
insurer which 
does not attach to the insured prop 
erty and does not run with the title 
thereto The 


bv i 


the insured and the 


owner of a lien fixed 
court decree against the in 
property is 
that one having an interest in the 
cannot participate in the 
proceeds of an 
secured by the owner of the prop 
erty, unless by contract or by de 


ree of the court fixing the lien, th 


sured within the rule 
prope rty 


insurance policy 


obligated to insure for 
the benefit of the lienholder. Under 
it is the duty of 


secure his ow! 


owner wa 


such circumstances 
the lienholder to 


coverage if he desires protectior 


Beats Fire and Casualty News 








Like Good Pictures ” 


These two illustrate the rapid expansion of 
American-Associated as a 
multiple-line casualty insurer. Study them. 


DARDADOAOOOLT 
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Latest available figures place American- —give a large measure of credit to the 
Associated among the ten largest multi- prompt, efficient and helpful service they 
ple-line casualty groups in the country. Our receive from our country-wide network of 
Producers—responsible for this achievement . Branch Offices and Service Offices. 


\ 
Cally, 
ameRicanS “associate 


INSURANCE MPANIES 


AMERICAN AUTOMOBILE ASSOCIATED INDEMNITY 
INSURANCE COMPANY CORPORATION 


SAINT LOUIS SAN FRANCISCO 
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AMICO Agents and their staffs have exceptional opportunities 
for training to equip themselves for maximum service to the public 
and profitable agency operation. 


00 FF 
ft 


Close contact with company’s under- Periodical meetings with other AMICO Month-long schooling Frequent conferences 
writing, safety engineering, claim, agents and company executives and available in the com- with district agency 
legal, and other departments insurance authorities pany’s Institute supervisors 























Regular bulletin service on Year-around correspondence ** Refresher’ courses for agents 
changes and developments study courses from the Institute in various localities, annually 


— — IM hacide ss Company 


James S. Kemper, Chairman H. G. Kemper, President 
Chicago (40) 
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HY sell? Many an agent 

could live comfortably if 

he never sold another new 

account. Why sell? It may surprise 
‘ reader to know that an increas 
ing number of agents are answering 
as one answered me last week: “I 
don't go out to sell new 
People hereabouts know 
business. If 
they 


accounts 
any more 

I’m in the 
they 


insurance 
want know 


where to get it.” 


insurance, 


If you think this is an exaggera- 
tion, ask the special agents how 
many of their 


agents are out aggres- 


sively selling new business 


Two Results 


Let's suppose that all agents adopt 
this attitude. \t least 


happen 


two things 


will 


(1) The agent's commission will 
be drastically cut, for a large 

part of his commission is 

selling cost 

later either the 

direct writers or the 


ment will take over the busi 


Sooner or 
govern 


ness 


Is this an exaggeration? If you 
think so, take a look at the accident 
and health field today. 

ur business can only exist in 
its present form as long as the ma- 
jority of people approve of it. Ii 
Mr and Mrs Public have 
that are not covered, they will not 
blame they will blame 
their agent for not selling them pro- 
Whether Mr. and Mrs. Pub- 


right or wrong their votes 


losses 
themselves ; 


tection 
lic are 
get a full count on election day. And 
again I suggest that you give serious 
thought to the accident and health 
\ttempts are being 
made successfully—at both 
the state and national level to elimi- 
nate the need for the agent's service 
on much of this business 

Why sell? 


primary function of the 


business today. 


some 


Because selling is a 


\merican 
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JOHN ADAM, Jr., C.P.C.U. 
Resident Secretary, Boston Branch 
Office, The Central Manufacturers’ 

Mutual Insurance Company 


Agency System. Without continued 
aggressive selling there will be no 
agency system. 
lhere are other ways to get insur- 
into Mr Mrs. Public’s 
Remember this is the only 


ance and 
hands. 
country in which insurance is sold 
on the American basis 
Agents and brokers do not exist 
because of any right, much as we talk 
about our rights. They 
and brokers 
agency system has proved to be the 
most efficient way to sell better pro- 
tection to more people—so far 

I want to emphasize sell and so 
far. The day that we forget that 
word sell will be the day we'll re 
member so far. 


agency 


exist as 


agents because the 


There are those who wouid have 
us believe that the days of the Amer 
ican Agency System are numbered 
But let me remind them of 
wise words of Thomas Carlyle : “The 
first requisite for a successful fu- 
neral is a willing corpse.” And the 
American System is not 


some 


Agency 
willing. 


More Aggressive Selling 


I believe the next ten years will 
see more competitive and more ag- 
gressive selling in the general insur- 
ance field than we have ever seen. 
If we want to get our share of this 
market, we are going to have to use 
planned presentations. To 
stimulate thinking in that direction 
let's review very briefly a few of the 
points of a planned sales presenta 
tion. Many of these points were once 
known but perhaps have become a 
bit hazy in the past few years of soft 
selling. 


sales 


Every sale breaks down into three 
parts : an approach, a demonstration, 
and a close 


Many times we think of the ap 
proach as a physical thing, but it isn't 
physical, it’s mental. When 
walks in on Mr. Prospect he’s think 
ing about the most important thing 
in the world, his business 
doesn’t know the agent or his propo 


an agent 


Since he 


sition, he seems unimportant to him 
If he opens his appreach with, “My 
name is Jack Adam 
Central Mutual Agency,” he will 
stop him physically 
will continue to think about the thing 
Jack 


I represent the 
But mentally he 


he was thinking about when 
Adam came in. 

What’s the first thing you do when 
you use an adding machine? That's 
right. Clear the machine! Because 
you know that if you put two and 
two into the adding machine, 
won't get four unless you first clear 
the machine. 

The same is true of selling. You 
want to get certain reactions 
your prospect; you cannot get those 
reactions if his mind is filled 
some problem unrelated to your sale 
l‘irst you must clear the machine 


you 


irom 


with 


Favorable Attention 


The first thirty seconds of your ap- 
proach determine whether Mr. Pros- 
pect hears you out or throws you 
out. In those first thirty seconds you 
must get Mr. Prospect’s attention, 
and it must be favorable attention 

In the demonstration part of the 
presentation, I wish to present one 
thought 
your demonstrations, if you are not 


If you are not dramatizing 


appealing to the visual—the eye 
as well as the ear, if you are not ay 
is the 


full 


pealing to the emotions as well 
brain, vou are 
share of sales 

In selling fire insurance, for ex 


not getting vour 


umple, we say that the demonstra 


tion consists of getting hold of Mr 
Prospect’s imagination and making 


him feel the fire, making him see his 


home on fire, his family burned out, 
5 od 
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| INSURANCE CALENDAR. 


On December 17,1903, 


t Korte 


t another clement, 








Wright brother 
* first successtu 


ss bv such capital stock ins 
se in the Fire Associatron Group, 
¥ you will find fire 5 


rates the lowest, ir 


urance Compar c 
Hawk, N. C. made t 


establishing the pr 


with suc 
neficial results that tod 
ot nature's v 


¥ elements, on the nnest, 


fire, bad long been in stor 
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49 


**The groundwork of all 


DECEMBER hath 31 days health is happiness.’ 





ty 
tw 


wMiN Nw lv 


NAW & Ww 


28 
29 
3 
3 


W 


Fr 
Sa 
Su 
M 


Tu 
v 


Th 


Fr 
Sa 
So 
M 
—Tu 


v 

Th 
Fr. 
Sa 


1866. Typewriter patent issued to John Pratt 
1939, LaGuardia Ficld, North Beach, L. I. officially opencd 
1755, Gilbert Stuart, noted portraitist, born 
1942, WPA’s liquidation ordered 
++ Full Moon, 10:13 P.M., E.S.T. 
~ 1933, 18th Amendment repealed. 
1917, Halifax, N.S. explosion, 1,500 killed, $50,000,000 damage 
1941. Pearl Harbor attacked 
1941, Congress declared war on Japan. 
Start the New Year off with a businesslike check-up of all your insurance 
policies. Phone your Agent or Broker. 
1898, Spain ceded Puctto Rico, Philippines and Guam to the U.S 
1936, Edward VIII abdicated to Marry Mrs. Wallis Simpson 
( Last Quarter, 8:45 P.M., E.S. T. 
~ 1800, Washington, D. C. became permancat U. S. capital 
Expert advice usually means money saved. Your Agent or Broker 
insurane erpert. 
1799, George Washington, first President, dicd at his Mt. Vernor home 
1791, Bill of Rights enforced. 
1835, $20,000,000 fire destroyed 674 buildings in New York City 
1903, Wright Brothers first successful hop 
1865. 13th Amendment, abolishing slaves. ratified 
a+ New Moon, 1:55 P.M., E. S. T. 
~ 1928, First autogyro flown 
1860, South Carolina seceded from the Union 
1945, Gen. George S. Patton, Jr. dicd in Germany from ingurics received in 
auto crash. 
Fire Association Group 
promptly, equitably. 
1805, Joseph Smith, founder of Mormon Church, born 
1851, Fire destroyed a large part of the Library of Congress 
Christmas 
1944, Bastogne relicved by American 4th Armored Division 
First Quarter, 1:31 A.M., E.S.T. 
1939, Earthquakes in Turkey take 50.000 lives 
1917, U.S. Gov't. took control of railroads 
1851, First American Y.M.C. A. established in Boston 
1903, Iroquois Theatre Fire, Chicago, 602 killed 
1890, Ellis Island immigration depot opencd. 


Ss your 


ympanies pride themselves on settling claims 





OBSERVATION for December: Experience sho 


peak months losses. Be sure your prope 
$ fully insured. Check t our Agent or 
Broker nox 


nance 
proventy | Creare 


Fire-Auto-Marin 


FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia = 
The Reliance Insurance Company 


Lumbermen’s Insurance Company 
Philadelphia National Insurance Company 
PHILADELPHIA PENNSYLVANIA 

SYMBOL OF BECURITY SINCE taut 
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Why Sell? 


his loss in terms of ashes and loss of 
When he feels the fire h 
to value 


use e buvs, 
and he 


Nobody ever refused to buy fire in- 


buys full insurance 


surance when he saw lis home on 
fire. We must make him see that fire 


in his mind's eve 


The Close 


The faltering in 
sales prese ntations 1s the close Phe 
close is pictured as a particular psy- 
when the 
rds and 


lace of great 
] £ 


chological moment sales 


man says the five magical we 
the prospect signs while still hypno- 
Nonsense ! 


Is not 


tized 
Phe 


an event 


close a ceremony, not 
It is simply one more link 
in a chain of selling links that go to 
make up a planned presentation In 
the told 
vour story of what your protection 
will do for Mr 
terms. In the close you are simply 
trving to get Mr 
“Yes” now rather than putting it off 
until tomorrow or the after 
The least that any salesman 
can do is to ask for the order Yet 
n never actually come 
Mr. Prospect to buy 


demonstration you have 


Prospect—in his 
Prospect to sav 


day 
very 
many sale sTlic 


it and ask 


"Yes" or “No” 


Phe of simply 


asking 


danger, however, 
Mr Prospect to buy is that 
it's just as easy for “No” 
s “Yes.” In fact it’s easier to say 
“No” because “No” 
no thinking, no action 

The best type of close is t 


him to say 


» Say requires 
he one 
“Ves” 
that 


which makes it easier to say 
than “No.” One of close 
does this is the 
rhe 


pont close 1s to g 


tvpe 
minor point 

principle of the minor 
et Mr. Prospect to 


m on some minor 


basic 


decist 
our proposition rather than 
g to 


isn’t goins 


make his 
pomt ory 
asking him if he is or 
buy 

One of my agents uses this t pe 
selling fire in 
manufacturing 


has the 


when surance 


] 
ot close 


1 
on contents of TISKS 


When the 
prospe ct sé 


ent believes he 
Id, he SaVS “Mr 


want to include cov 


Pros 

pect, do you 

erage for the po sonal es 
this po 

‘tink 

pe 

disadvantages. Then if 


“Yes,” he get 


your empl vees 1 


If the prospe a question, 
advant ives 


Mr 


s the « 


1 
agent eXplains in 
Pros 


pect says verage 
pect sa 








ind, of course, the poli vy. Obvioush 


no other decision is necessary. If he 
savs “No,” this agent continues, 
Chat’s fine, then vou will be able to 
keep your premium at a minimum 
‘ll send the policy out tomorrow 
He simply assumes that Mr. Pros 
pect is going to buy, thus making it 
harder for Mr. Prospect to say “No” 
than “Yes.” To stop this sale Mr 
Prospect has got to st p up and say, 
“Wait a minute. I don’t want that 
policy.” If he was properly sold in 


the demonstration, he won't do this 


Not High Pressure 


You may think this is high pres- 
sure. It isn't. Jet me make one point 

clear \nv agent who wants to build 

a successful insurance business never 

sells coverage to anyone without first 

being sure that the bu } 

need for the cov ¢ | that tl . _ t 
buyer realizes he has a need Shopper's Trip is 
buver re ilizes he has a d, unly ‘ 

’ __ STOREKEEPER’S 


it is in his interest fe 


to help him fill that need today, n LIABILITYS 


tomorrow 


Lhere 


most on nN l | = 
, @ For this and hundreds of other potential damage suit 
hazards that dog the small storekeeper day in and day out 


giving Mr. Prospect a choi hee WE HAVE THE LOW-COST BROAD 


tween two things 


Be ee ee PROTECTION THE STOREKEEPER NEEDS 


... andl lo hele. 
2 dey or Friday?” te fe 1 ell this covetage W E HAVE THE KIND 
anterior or apie gouanslion2 vl OF SALES HELPS YOU WANT 


betweet mething 
With our S.L. POLICY ANALYSIS as a guide you 


can't help but do a more thorough selling job 





ion about the 

selling—constructive sell- It outlines and comments on the exact coverages 
the American Agency Sys- premises, products, contractual, protective 
*s true that the American liability and medical payments. It explains how gas 
System needs many things appliance and other exposures can be covered. It 
better trained personnel, clarifies rating method, conditions, exclusions. It 
company and agencv ranks, lists non-qualifying stores. lt emphasizes broad pro 
tection at big reduction (22'2 and more) in 


it needs broader markets, it needs a 


] ] 


compensation plan ge 1 to the premium over the old-style multiple policy setup 


ictual service given by the 





it needs a planned program of pub 
relations . ' Our attention-holding folder, “When Claims and 
; : = . Lawsuits Slip Up on You,” works hand in hand with 
Yet there is not it needs more =< the Analysis and gives you something in print to leave 

with your prospect 

American Agency System must con Copies are available to all O.C. agents. Other 
> : alert responsible agents interested in selling the 
s @) -—that it newest coverages are invited to get in touch with us 


ng 
> 


urgently than the awareness tl at this 


tinually justify it 


Is not vy uniess it does 

= i sm o — THE OHIO CASUALTY 
comes primarily from the agent's 

ibility to merchandise protection far 

woes es SE RANCE COMPANY 

\ ere teel the . to sell ade . 

coverage and a juate limits Fatt ° tt r . ° : HOME OFFICE, 
Pane | a oe 


right price 





Patrick Henry 
on March 23,1775 said... 


“Oy Ao doar, or proce so sweel or G 
Are purchased ot the prteer of chains and alavery 
— au for mL, give we Liberty or givl me det, (° 


Topay we hear more and more about the security, the “peace 
so sweet” of a planned economy... less and less about the old- 
fashioned initiative, inventiveness and hard work that created the 
American way of life. 

In our striving for security and material well-being, we are in 
danger of bartering our individual liberties for the ‘chains and 
slavery” that are the price of a planned economy. 

If our free economy is to endure, we must return to the fundamen- 


tals of self-reliance and individual initiative upon which it was built. 


FIRE * AUTOMOBILE *« MARINE © CASUALTY © SURET 


Head Office: 401 California Street, San Francisco 20, California 


Departmental Offices: New York + Chicago + Boston « Atlanta + Los Angeles 
FIREMAN’S FUND INSURANCE COMPANY « HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY + WESTERN NATIONAL INSURANCE COMPANY + WESTERN NATIONAL INDEMNITY COMPANY 


Best's Fire and Casualty News 
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THE LEGAL ZOE 


HAROLD W. RUDOLPH, General Counsel 


Seaboard Surety Company 


THE DOMINATION ISSUE 


HI issue of unlawful domi 
nation and control may arise 
in a 


Variety of situations in 


p \d 
verse conditions with which the con 
tractor has to 1 


contend may 


the field of contract suretyshi 


bring 


about a slowdown or default in per 
formance, 
the find it 
take protective steps for 
loss 


visions tor such steps are 


in either of which events 


surety may desirable to 
preventing 
or minimizing Usually pro 
embodied 


in the bond application and the 1 


demnity which 


it the inceptior 


agreements 
surety obtains 
suretyship 


Protective Provisions 


Generally, such provisions 
the 


demnify surety 
as well as loss and 


adgvall 


xpens¢ 
1 F 1 
Mnplementation of indemnity, 
(2) assign to the all equip 
1 

ment, supplies a ubcontracts mn 


connection with tl contract, (3 


assign to the surety all 


contract 
moneys, other 
thre 
tract, (4) if the contract is a public 


whether or no k , 


nN 
con 


works contract, create a trust fund 


moneys tor the pay 
ment of third party obligations, (5) 


authorize the 


of all contract 


surety at any time to 
} . j 1 

take over the work and complete it 

at the contractor's exper se, 


the contractor to 


6) obli 
the 


iability for 


pate 


] rocure 


surety’s discharge from 


or future detault, (7) re 
quire the indemnitors to deposit with 


surety, on demand and in cash, t 


he 
amount of any loss reserve which tl 


1¢ 


For December, 1949 


surety shall post to cover any con der the terms of this 


(8) waive any obliga ment a s surety 


tingent claim, d does 
tion on 


surety to give notice ol 


an 
anv 1 \ lly rel and discharge 


facts or information coming 


surety’s notice or knowledg 
might } 


tifect its rights of 


onnection, Irom 


is taken by it or 
ict except tor 


confession of | 1 lful malt 


and, y) lalfeasance 


contain a 


in favor ot itself, 
Phe property assignn from 


al d (3 above are isuall Fistng, fut, sup] ed by 


Issue 


to in (2) i course 
mapa ied by a power © t ol li ling u he manner of ex 
xecute additional instru hould go tar, de 
isfer. Such powers are declared nsively, t ieve the surety from 


e irrevocable 
witerest;: 


and coupled with pressures later 


and he issif 


attack 


themselves are usually 1 


; A Charter of Power 

tive, retroactively to the 

agreement (which is usually the dat se, and similar provisions, 
the bond and | | c ol icl 

which the bond « — upo und hich the surety 


happening of any « 


may 


periormance, as 
contract I } vell as to ul tself 


breach in the terms of the 


formance of the 


against loss 
the surety to 
agreement 
\dditionally, and in 
of the domination 
Situations, it 1s 


an express 
rights ol 


iv the 


anticipation 
control 


} 


recommended that 


issue in Kercisi con 


ntract completion 


every such agreement contain an i urety may at least 
munity clause, of which the fe ie right to such con 


Ing is an example: “In the event ls by re f these 
that security in 
able in the judgment of the surety i] and personal property 


express pro- 
it becomes necessary or a 1ons dditionally, any 


control, administer, operate or ma whicl urety obtains from the 
age any or all matters connected wit! indemnitors by in 
the pe rformance of the contract for transfer executed after 
the purpose of minimizing Vp l cet ! . rou may be 
ble 


signed 


loss or ultimate loss to earlier 
1 in the 


hereby n indemnity form: and such 


the 
the undersigned (principal ) 
pressly and 


} 


(principal) and 


ha r assignments may, indeed, be ex- 
the 


covenants avrTees t 
suc action on the part of the surety a , supy I to 
} ] } 


shal Te 


entirely 





Domination Issue 


iriginal assignments contained in the 
earlier indemnity 
All see 


| 
later taken trom 


agreement 
agreements 
mia 
tractor or 


disclose. tl 


acquisition should be through direct 
transter or 
trust. The riglit 


the happening ot 


through a 
to control, 
conditions such as default 1 


voting 
upon 
certall 
yp rtormanice, will have been clearly 


given to the surety in the indemnity 


agreement, of by operation ot law, 


through an escrow or 


security or both, which it enters into 
with its principal and indemnitors at 


the time of default 


Remedial Steps 


of remedial steps t 


surety will include 


lations | Racstanrcecsen Of 1? hore id wt hece es 


important, m tit mg, usually by means of ban 


din 1 | tf con ] nt light of the decided cases on domin: loan guarat . and 


tion, tor the 
the facts clearly in the written agree 


ents, wl 


surety to set out 


ether for control or tor 





Benjamin —% 


is credited with having made more 
American millionaires than any other 
ove person, including Andrew Car- 
negie, Henry Ford, or Gencral 
Motors. 


He did it by setting down twelve rules for business 
SUCCESS. 


HERE THEY ARE:— 


1—TEMPERANCE. Eat not to dullness; drink not to elevation. 

2—SILENCE. Speak not but what may benefit others or yourself; avoid 
trifling conversations. 

3—ORDER. Let all your things have their places, let each part of your 
business have its time. 

4—RESOLUTION. Resolve to perform what you. ought; perform without 
fail what you resolve. 

5—FRUGALITY. Make no expense but to do good to others or yourself; 
i.¢., waste nothing. 

6—INDUSTRY. Lose no time; be always employed in somcthing useful; 
cut off all unnecessary action. 

7—SINCERITY. Use no hurtful deceit; think innocently ard justly, and 
if you speak, speak accordingly. 

8—JUSTICE. Wrong none by doing injuries, or omitting the benefits that 
are your duty. 

9—MODERATION. Avoid extremes; forbear resenting injuries so much 
as you think they deserve. 

10—CLEANLINESS. 

11—TRANQUILITY. Be not disturbed at trifles, or at accidents common 
or uncommon or unavoidable, 


Tolerate no uncleanliness in body, clothes or habitation, 
12—Imitate Jesus and Socrates. 


MILLERS NATIONAL INSURANCE COMPANY 


Established 1865 


ILLINOIS FIRE INSURANCE COMPANY lated 
Established 1876 tities, oF 


mistance 


Home Office 
37 West Jackson Bivd 
Chicag Iilinois 


Eastern Department Pacific Coast Department 


Philadelphia, Pennsylvania San Francisco, California 
contractor s 


habilitati 
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In such cases the surety may find 


it desirable, in order to protect the 


position it has already taken, to ex 


tend its control to all matters affect 
ing such additional work, 
bonded or unbonded ; 
mnection, to have 
nature ind 
work and its location 


nportant 


» the 


questions 
cluding the question 

the surety, shall 
the funds on new 
| ] 


ponder 


honded or un 
mtrol will also ex 
pensation of 

ers Or proprietors, 
ilaries, bonuses, d 
pense accounts, whicl 
un during the 


} 
rena 


, particul: 
rehabilit 
i period ot 


W 
' 
Lo 


not only 
ular contracts, but re 
contractor 
tiple surety 


nelude situation 


The Desirability of 
Control-Assumption 


It will doubtless be 


re 1s no necessity 


» expose itself to the risl 
ntrol-assertion mav  subjec 


its suretysh up 1s ilwavs 1 


which can be 


amount relied 

1 as the maximum measure of its 
ittential loss, no matter who com- 
contract; that the safe 
will be 


iside from the contract 


letes the 
ocedure 

t and pernut compl tor 
bligee, or procure other 


completion after the 
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IT PAYS YOU 
2 th be [ME CAMDEN agent 


=, am ] 
» BLOTTERS 


MEMORANDA BOOK DIRECT MAIL FOLDERS 


To you, the Company you 
represent is of the greatest importance, but to your assured 
who seldom has contact with it except in event of loss, the 
name generally means little. You are his insurance advisor 
.-.+ he expects that you will look after his interests to the 
best advantage, and he relies on you to give him a fair deal. 
Because his interest is in YOU, The ¢ ‘ade *n believes that 
everything possible should be done to add to your promi- 
nence and prestige in the community. The above illustrates 
a few of the ways we have adopted to fulfill this belief. 
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CAMDEN, NEW JERS bane 
NOW IN OUR SECOND CENTURY OF SERVICE *s"' 
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course ¢ 
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support to 
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course, arise ne 


the surety will need to fac 


sue of unlawful dominatior 
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FIRE LEGAL LIABILITY 


PIS tundamental that a 


ot 


person, 


who by reason 
causes damage t 
May be 
of that 


is taken 


his me viigence 


» another's pro] 


p 
held liable re- 
1i¢ 


erty, 
sults 
bility 
in connection with 
tions and with the 


vehic les, but the fact 


vligence 


as a matter ot course 
busine Ss opera- 
use of motor 
that the same 
principle nection with 
fire is often overlooked 
the person 
has been destroved by 
the 


fire 


ipplies in cor 
damage by 


{ sually whose prop 


be 
and 


erty fire 


comes object of S\ 


the 
sioned 


mpathy 
vet may have been 
his 
because his maintain 
the property condition 


Should the fire have resulted in dam- 


occa 
by 
of 


irelessness 


to 


own ¢ or 
failure 


in a. safe 


age to the property of others, then 


the owner may face a demand for 


damages based on his negligence 


Carelessness in the Home 
Negligence has 
many courts of 1: 
sus is that it consists of 


what a ably 


by 
consen 

to do 
person 


which 


been detine d 
iw and the 
failure 
reason prudent 


would do or in doing that 


such a person would not hay 


under the circumstances 
ness is a synonym tor 
i review of fires 


resulting 
known causes indicates that a 
majority result 


In those 


trom carelessness 


cases where fire 


adjoming properties, the 
negligence 


he 


othe rs 


damage may 
burse the 


1 
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One need not go beyond the con 
fines of a private home to find many 
which 


careless acts 


might 
the property owner to a deman« 


] 
the 


EXNPose 
for 
lo mention a few, 


damages re 


are fires caused by n 1 ot elec 
tricity where fuses have been bridged 
with pennies or where an has 
left 


overheated 


iron 
unattended, thus | 
\nother of 


electrical fires is short-circuiting due 


been COM 


ny cause 


home-made wiring 


to a 
installation job. U 


or hxture 


of inflammable 


s¢ 


containers for ashes, accumulation 


of oily rags leading to spontaneous 
combustion and such things as im 

proper use of volatile cleaning fluids 
or the use of blow torches to remove 
paint hom 
owner suit if 


also may the 


to 
resulting 


Expose 
a possible dam ive 
] 


fire spreads le yond his 


n none of the situations 


be 


intent to cause a fire and vet in each 


property. | 
referred to above would there 
case the property owner might lhe 
guilty of negligence 
The party | | 
erty was damaged or destroyed has 
a right of 


whose prop 


Innocent 
action and, if he carried 


no insurance, it could be « 
effort 
his loss 
insured, the 
pany, having paid the loss, would be 


entitled to the 


expected 
would be made to 


If his 


Inst 


that every 
recover property 
were Irance ( 
right of 


doctrine of 


salli¢ action 


subrogation 


ad 


under thie 
Phus, 
( irried, the one re sponsible 
] 


whether or not insurance ts 
for the 
faces the possibility of a de 
mand for indemnity 


It 


the cases in which negligence 


is interesting to review some of 


has 


beer t 


\holt 


burnit 


ind | 


setting 


out taki 


s 


there 


ng tire to lat sen's prop 


t} 


abli 


i 


shed In Jansen Vs 


was damage 


] 
id 


resulting 
ot fire to 
hy Phe cle 
trash o1 


i a7 al 


an 


fendant 


windy day 


y em) 


veTS Into some dry 
then 


spread 


rt held that the ce 


tT negligence 


ly d iv V 


in 


1 wine vith 


necessary precautions 


inhies 


Dangerous Debris 


lowed a rece 
Schnitzer 


direct] 


\rneil vs 


m Supreme 


Schnitzer al 
ry even thous 


his 


i neither 
emplovee s were 


In 
the 


or the fire 


situated in 
were being 

Splintered 
les, strips 
other combustible 


ol 
na 
ne premises 

d been notified ot the 
the State 

also recom 
a watch 


hight 


of 
these 


in xicated 


nto 
led into 
id thrown 

lhim. Because 
the 
through — the 


he pl untift’s home 


nature ol 


swept 





result of which fire spread to ad 


neither 


Fire Legal Liability 
joining buildings. In case 


property. In its ; : 
ati a : was there an intent to create dam 


m the adjoining 
damages, the 
ot prop 


tlhammable 


decision awarding 
Court held that the 


rty 


age and yet as a result of careless 
| gs ee ness the property of others had been 
} n 

which mtains 4 
: damaged 
a fire 


material so ste | reat 


Che adjuster in his daily work tre 


dam : 
resulting 


hazard wil) | liable for 
encounters fires 


Fortunately most 


, quently 
wes even though net le nor u 
irom carelessness. 


of his emplovees start the tire : 
of these are confined to the property 


In Burke vs. Zetoonian 


by the owner ot 


recovery However. 


in which they originated 
field for legal la 
bility protection against the results 


those 


Wi cif 
is had there 1s a vast 
joining property because 
. ] | ] 
leate W wed to burn with 
i heater v = negligent acts which may 
able m 


ige to the property ot 
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NEW FIRE POLICY 
REQUESTED 


ASSACHUSETTS Insurance 
Commissioner, Charles F. J. 
Harrington, has recommended that 


that 
policy law, in 


the legislature serap state's 


current standard tire 


etfect since 1873. He also advocates 


the adoption of a “Minimum Stand 


ard law—1nsuranice compates 


would be free to draft simple modern 


contracts more liberal than statutory 


standards—-and a model unauthor 


ized imsurer service of process 


Under the Commissioner's pri 
surplus lines, currently limited to 


fire, sprinkler leakage, steam boul 
and livestock would be broadened 
include all lines of insurance ¢ 


lite, workmen Ss 4 1 


dent a 


ompensatu 
mulsory 
With — the 
broadening of the field for 


nd health ind cony 
automobile hability 
, 
surplus 
vould re 


lines the commissioner 


strict the placing to insurers 
meet Massachusetts’ minimu 
for admission or 


cial requirements 


have set up a trust tund in the 


nited States. It is anticipated that 


the companies will favor substitu 
tion of 943 New York Standard 
lire for the present Massa 
chusetts fire policy instead of follow 
ing the commissioner's recommenda 
tion of prescribing minimum stand 
ards tor the companies to improve 


upon 


INTERLOCKING 
DIRECTORATES STUDIED 


Hi. New Joint Legisla- 


York | 

nittee on insurance 
a publi 
m interlock 
directorates 
one insur 


eT 
+1] 


and the 


formula 


y under the 
f Senator Wilham | 


is one ot 


Best's Fire and Casualty News 








AUTOMOBILE INSURANCE 
ASSIGNED RISK PLAN 
of North 


NYOMMISSIONER 
C arolina Waldo C. Cheek has 
announced that fully adequate pro- 
visions are now in operation whereby 
an automobile driver whose license 
has been revoked or suspended may, 
upon again becoming eligible for 
remstatement of his driving privi- 
leges, readily obtain liability insur- 
ance in the amounts specitied by the 
responsibility 
of 
one a 
insur- 
is North 


\ssigned Risk 


tutomobile — financial 


pla 


now 


law. Two ns tor assignment 


risks are in 


voluntary 


Ope ration, 
by the 


the 


agreement 
carriers known 
Carolina Automobile 
Plan, the other a 


the 


ance 


plan embodying 
the law amend 
ment and known as the North Caro 
lina Statutory Automobile Assigned 
Plan. All applications for in- 
surance under either Voluntary 
\ssigned Risk Plan or the Statutory 
\ssigned Risk Plan are to be proc 


provisions ot 


Risk 


the 


essed through local insurance agents 


INLAND MARINE IS 
PROFITABLE 
FRAHERE is no de- 

velopment of inland marine in 


secret to the 


It is merely a matter of be- 
various covet 
them to 
present 


surance 
ing tamiliar with the 
iges available and putting 
with yout 
all 


MmaXinium use 


Prospects are around 


clientele 
and it a further motive 


for the solicitation of 


Is mecessary 
inland marine 
well be ‘pron 


an agent pro 


coverages it can 


It is 


moting inland marine coverages can 


a known fact that 


increase his premium volume by at 
least 25° without taking on a new 
account or spending more time in the 
solicitation he 

already doing with his present ac 


of insurance than is 


counts 

What types of coverages then, are 
applicable to the average insured 7 
Check into coverages for musical in 
arts, turs, 


st up ¢ llections, 


1cwe Irv, 


struments, tine 
cametfas, 
golfer’s equipment, outboard mo 


and Phe 


this type of coverage are legiot 


silverware prospects tor 
and 


this 
ill-risk fea 


pure hase 


invariably 


coverage when its broad 


they. will 
tures are explained to them 

Don't 
as many 


overlook your mercantile 


inland marine covet 


risks 
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ages are available for their specifi 
needs. Bailee’s customer's policies 
for cleaners, dyers, and laundries; 
installment floaters for mer 


chants selling property on install- 


sales 


ment sales; contractor's equipment 
floaters, transportation floaters, in 
stallation floaters, parcel post poli 
and farm equipment 
floaters, furrier’s customer's storage 
floaters, neon floaters, and 
schedule article floaters of all kinds 


cies, animal 


sign 


DRIVER EDUCATION 
AWARDS 


\ssociation of Casualty and 
has 


leading 


Hk 
Surety Companies 

that a board ot 
educators and safety specialists has 


an- 
nounced 
selected 17 states to receive awards 
for outstanding achievements in ad 
vancing safe driver education in their 
The states selected for 
this recognition are Arizona, Cali 
fornia, Connecticut, Delaware, Illi 
nois, Indiana, Massachusetts, Mich 
igan, Minnesota, New Jersey, North 
Dakota, Oklahoma, South Carolina, 
Texas, Washington, West Virginia 
and Wisconsin. 

Dr. Ned H. Dearborn, president 
of the National Safety Council, ex 
plained that three classes of awards 
were made by the board of judges, 
as follows 


high schools. 


ot which he is chairman, 

Superior Award, given to states 
which maintain a_ full 
driver education in at least 50 per 
cent of their high schools during the 


course im 


preceding school year and have an 
enrollment of not less than 50 per 
cent of the eligible students, won by 
Massa 
chusetts, New Jersey, North Dakota 
and Wisconsin. 


Arizona, California, Illinois, 


Quick, anders? - ase 
at your finger wo 


: xt to 
7) ».on the BPC 

7 nie -O! : 
sn JO ur chent@ P 
take over YOU ak et 


Ce) ANCHOR (¢ 


Arc hor Cov . 3 


to 
states meeting the same standards in 


Meritorious Award, given 
25 per cent of their schools with a 
25 per cent enrollment, won by Con 
necticut, Indiana, Michigan, Minn 
sota, Oklahoma, Carolina, 
Texas, Washington and West Vit 
ginia 

Special Award, won by Delaware 


South 


for offering a comprehensive safe 
driving all of its 
schools but having a student enroll 


course in high 
ment of only 13 per cent because of 
limited facilities 

The awards 
plaques, which will be presented to 
the governor of the winning state at 
In addition, 


consist of bronze 


appropriate ceremonies 
a large photograph of the award will 
be sent to every participating high 


school in the winning states 


NEW YORK T. D. B. PLAN 
HELD A GUIDE 


HE New York non-occupa- 
"T tionat temporary disability bene- 
fits law is praised as more progres 
sive than those of Rhode 
California and New Jersey ina study 
of state cash sickness plans released 
the Council for Eco 
nomic Security. The report holds 
that the New York law offers the 
broadest opportunity for the devel 


Island 


by Research 


opment of private plans and will 
most likely set a pattern to be fol 
lowed by The study 
demonstrates interest 
in such legislation by the states and 


other states 


in increased 
points out an increasing trend from 
public to private operation of th 
plans. It thus considers the success 
of the New York plan as a deter 

mining factor in the continuation or 
reversal of this trend 


“Ancher's The Way M' Boys — Anchor's The Way” 
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Whe 
|. Faulty Workmanship 
Unforeseeable Contingencies 
Liens on Your Property 
Non-Completion 


Faul ty M aterials 


can protect you 


against LOSS! 


HOW? By arranging with your contractor 
to furnish performance bonds which will 
protect you against all such losses. 


WHO IS HE? Your local U.S.F.& G. Agent 
—trained to handle the bonds you need 
for protecting your investment. 


HOW DO YOU REACH HIM? He is as near as 
your telephone. Consult your local 
U.S.F.& G. Agent today. 

FOR U.S.F.&G. SERVICE: Cal: Western Union by 
number and ask for Operator 25, who has name 
and address of your nearest U.S. .<°G. agent. 





United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corporation, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 


CONSULT YOUR INSURANCE AGENT OR BROKER 
1S YOU WOULD YOUR DOCTOR OR LAWYER 





Comprehensive 


CRIME COVERAGE 


HE backbone of the crime 

coverage field so far as com- 

mercial business is concerned 
is a policy that is known to most 
people as the “3D.” We call it in 
our company, the “3C” because we 
feel that the “3C” is a little more 
explanatory than the “3D.” By “3C” 
we mean comprehensive crime cov- 
erages. We feel that the term in 
itself is self-explanatory to both 
agents and the buying public. Ac- 
tually, all it is, is comprehensive 
crime coverage plus destruction and 
disappearance because the latter two 
may not necessarily be crimes. 

The first part of the “3D” policy 
is, of course, the blanket bond 
[very time a fidelity bond is called a 
bond, I see red, because in my opin- 
ion, it is not a bond in the sense 
that underwriters and agents think 
of a bond. 


Insurance Instrument 


\ bond in my opinion is a surety- 
ship on which we receive, not a 
premium charge, but a charge that 
could best be called a service charge. 
Definitely that is not so in the fidelity 
business because there we receive a 
premium charge and we do anticipate 
losses and loss ratios. Therefore, a 
fidelity bond is really an insurance 
instrument and our next problem is 
what kind of an insurance instrument 
is it. It actually is a dishonesty in- 
surance policy and should be called 
that when described to prospective 
customers. 

Dishonesty insurance is easy to 
sell! The only probiem is that of 
reconciling your thoughts and ac- 
tions with the actual simplicity of the 
selling of dishonesty insurance 
\gents and company men alike, gen- 
erally hold to a stubborn belief that 
there is something difficult, some- 
thing “out of this world” insofar 
as dishonesty insurance is concerned 
As one familiarizes himself with this 
subject, he recognizes its utter 
simplicity. A blanket dishonesty 
policy is the broadest and yet the 
most simple contract in the entire 
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insurance market. Is any other policy 
as comprehensive in its coverage of 
the subject matter as a blanket bond 
pertaining to dishonesty? What 
other contract has so few exclusions ? 
We have only one in a blanket bond, 
which pertains to the prior knowl- 
edge of the employer of employee 
dishonesty. What other contract of 
insurance 
There are none. 


has so few conditions? 


Two Methods 


There are two methods which can 
be used by producers to make a sale 
of any insurance coverage 
method—and the best one—is to 
educate the client as respects insur- 
able hazards, risks exposure, and the 
type of insurance contract needed or 
deemed desirable to cover the risk. 
Many don’t have the patience or time 
to educate or receive 
hence they automatically 
second method—that of 
the client. Inasmuch as all of us in 
this business are past masters (at 
least we are so accused) of the art 


One 


education, 
the 
confusing 


use 


of confusing, we can practically ac- 
complish the same purpose as would 
be served by education only not so 
well or so permanent. Dishonesty 
insurance has practically always been 
associated with confusion 

In our understanding of a dis- 
honesty policy or a fidelity bond, we 
should think in terms of those dis- 
honest acts of an employee which 
would cause a loss to an employer 
This combination of facts must be 
prevalent in all fidelity bonds before 
there is a loss, and there must be 
this exposure of employer-employee 
relationship unless we otherwise de- 
fine our coverage before a contract 
of dishonesty insurance can be con- 
summated. 

In the years gone by we have at- 
tempted to sell dishonesty insurance 
in a manner which we thought would 


HAROLD O. MOLITOR, 
Production Manager, 
Continental Casualty Company 


be the simplest way of obtaining 
employer acceptance, and that is by 
continually agreeing with him every 
time he presented an argument to us 
This mere agreement with him kept 
his friendship because we did not 
insult his intelligence but it did not 
produce business. For instance, the 
employer would tell us that he hired 
only honest people and we 1 
agree because we could not afford to 
insure people; we 
told him that there were times when 
people did not always remain honest, 
but the employer was not convinced 


would 


dishonest also 


Length of Service 


A second argument an employer 
would give us would be 
ployees have been with me too long 
to start to steal.”” We could 
him facts and figures to show 


“mv em 


oive 
give 


that 
defalcations are not necessarily con 
cerned with this particular statement 
But again he was not impressed with 
our arguments. The employer would 
then tell us that, ““We have a good 
control system” and we would gen 
erally reply, “so have the dishonest 
employees” in other words employ- 
ees handle the control system. But 
that did not influence him 

The fourth argument was that it 
cost too much, and then we would 
give him a cost per person, per 
thousand on a per diem basis and vet 
this would not influence him. His 
argument was ordinarily “my em 
and we 
could not seem to convince him that 
property losses could be as great be 


plovees handle no money” 


cause vigilance was not so prevalent 
as with Then 
would give us an argument that the 
nature of his work is a deterrent to 


~ontinued on the next pace 


cash the emplover 





Crime Coverage—Continued 
a dishonest loss, and we could tell 
him that the occupation had nothing 
to do with it and we would show 
him facts and figures of ministers and 
educators and other responsible peo 
ple in fine professions who have com 
mitted defaleations, and still he was 
not impressed 

So after a few years of trying the 
hard wav, I decided that most busi 
ness men have a sense of humor and 
that these 


most of emplovers have 


GENERAL ACCIDENT’S 
50° Anniversary Year 


PRIVATE 
ENTERPRISE 


Ou country has attained its world leadership 
under a system of private enterprise. The de- 
sire to excel in business has produced the high 
standard of living which we enjoy. Private en- 
terprise or individual initiative, created the 
things which we value most. As an indtvidual 
engaged in private enterprise, the insurance agent 
or broker succeeds only to the extent that he 
serves his community well. General Accident 
and Potomac representatives take pride in their 
calling and have the enviable reputation of being 
leaders not only in the field of insurance but in 


' : °- 
their community activities. 


exactly the same weaknesses that 
employees have and that we would 
have to find a way to make him 
realize this so that he would still re 
main friendly. 


Safe Pressure 


I believe that probably one of the 
best comparisons that I have ever 
had the opportunity to see, is the 
one made some years ago by Clar 
ence Darrow, when he compared a 
boil 


man to a steam boiler. “Some 


! 


ee ree ig 
! bd ' 5 
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ers are safe at 20 pounds pressure 
to the square inch, but will break 
at 40. The boiler is neither honest 
nor dishonest, it stands a certain 
pressure and no more. Man cannot 
be classified as honest or dishonest, 
he goes along with the game of life 
and can stand a certain pressure for 
the sake of his ideals, but at a certain 
point he can stand no more.” 

I am not going to attempt to give 
the many reasons why this human 
steam boiler will break and the num- 
ber of reasons that can be prese nted 
to a prospective customer as to why 
he should buy a bond. Probably the 


most important reason is slow 


horses 


Slow Horses 


The re are horses at too 
many face uughout the 
which run too 
every horse that runs 
usually from & to 10 or 


too mat 
tracks thre 
country slow con 
tinually, for 
fast there are 
run too slow and 
the employer and the em 
ployee have their money on the 


Many cartoons 


more horses that 
usually 
=] 4 


horses have beet 
drawn to emphasize the imy 

the slow horse on business. For 1 
stance not long was the 


boss inquiring as to the whereabouts 
of his head bookkeeper. “Gone to the 


ago thie re 


reply, 


races, boss” was the 
in the middle of our annual audit" ? 
“Yes sir, it was our only chance to 
balance the books!" Then there was 
the cartoon showing the president 
addressing the Board of Directors, 
“Our treasurer asks if we will post 
pone the treasurer’s report until 
after the fourth race.”” You can_be 
sure more fiction!) in 


such 


there is than 


balancing of 
g 
gener illy 


utterances. The 
books in this manner has 
been done at the expense ot the 


surety company 


Fast Women 


Fast women are 
A tew trite observation 
can portray this well 
weakness, ““When a man winds uy 


Sually be 


apt corollary for 
slow horses. 
best known 
behind the eight ball, it’s u 


cause some oman gave him the 


\nother = quote, 


solace but 1 


wrong 
\\ oie 


weren't for women we should never 


and then we might 


paraphrase this statement, “Breathes 


need solace, 
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there a man with soul so dead, who " 

has never turned his head and said, 7S ¢<aRe 

‘Not Bad!’ “A woman never really : “ > : - 

makes a fool of a man, she merely 

directs the performance.” But most} ; bf; [ON WE | IONS 


ot us are cognizant of the fact that 


: 4 
tast and beautiful women have their 
effects on the slower and usually 
dumber men. Most of us have diffi : 
, 
culty keeping one woman let alone £ 
ping bi 4 eee 
any 


trying to keep two women, and it 
seems as though every time a man 
tries to keep a second woman the 
boiler erupts 


Yearned Income 


Living beyond earned income or 
living up to yearned income: There 
was an individual who, asked how he 
spent his income, replied, “30% 
shelter, 30% ck thing, 40% food and 
20% entertainment.” ‘Wait a min- 
ute, that already totals 120%,” com- 
plained his friend. “That’s right,” 
the chap admitted. This is the normal 
everyday difficulty of the individual 
Just about the time you make both 
ends meet, someone moves the ends. 

The addiction to excessive drink- 
ing seasoned with a little gambling 


. : =e i waii k n n too! 
speculation or a little venturesome- yes, and in Hawaii, Alaska, and Canada, to 


The millions of dollars invested in Mutual of Omaha 
eruption. One needs only to look at Protection come from many people in many places 

the annual liquor bills in the various from the Schwartzes of Seattle, the Potters of Dallas, 
states in the Union and also the ; from the Marbeaus of Quebec. 


ness is always good for a boiler 


Ss 


various takes at the race tracks at 
the pari-mutuel windows to realize 
how much money is being diverted 
from a proper and normal family ex- 
penditure. As respects the pari-mu 
tuel take at a race track, it is gen fidence of millions more. 


We are proud to have so many friends in so many 
places—the more than 2,100,000 people who are our 
policyholders today. And, through friendly and con- 
scientious service, we strive to merit the faith and con- 


erally estimated that for every dollar 
taken in there, at least $6 is taken 
in through bookies, and yet this 
must be a conservative estimate $f mG OMAHA, NEBRASKA 
Occasionally there is a persecu- Toners : 
tion complex or “a get even attitude” ied Worlds Largest Exclusive Wealth and Accident Company 
on the part of disgruntled employees ay 
[he boiler doesn't have much chance 
the $40,000 level at which retire With all of these reasons, 
ment became effective with free certainly should ] 


then 
\ very interesting attitude has de 
veloped and the expression is given board and room furnished by the — in the 


> 7 re veal 1 
to the attitude in various Wavs It State This inherent weakness of 1oes ; 


seems as though one of the modern people seems to be far reaching and 
thought processes directs us to de is as old as age itself For those 
sire to retire. There was an example who would be more serious and 
of this when two employees began a would seek more serious embe - 


systematic laying away program; a ments to our boiler thesis, we would 


program of laying away their em- suggest that the Bible be consulted, 


; 


ployer’s money in their bank ac- or the admonitions of Paul t 
: 7 . ~ ious 1 rofer fr ‘ ] ot 
count. Thev had as a goal $100,000 various people refer frequently t ( 


but were inadvertently diverted at weakness of people generally 
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loyees, then there is protection up 


Crime Coverage | 
to the amount of the penalty of the 
ot fidelity policy to an umbrella. The bond for each of those employees in 
blanket position bond covers each that collusion loss 

and every employee, in the amount 
of the bond. We eall it the penalty Primary Blanket Bond 

of the bond and each and every 

employee has his own umbrella, so The other type of instrument is a 
he is covered up to the amount of bond known as a primary com 
the policy in the event of a loss. The mercial blanket bond. The only dit 
main advantage of this i1 1 ference between this bond and the 


of course, is the f th i blanket position bond is that any one 


collusion between two or more e1 person, of the entire group, 1s coy 


for 


YOUR CONVENIENCE 








For producers: convenience we maintain special Ln- 
derwriting and Service Departments which keep in close 
touch at all times with conditions affecting Fire and All 
Kindred Lines. These Specialized Facilities will enable 
you to take care of your clients’ most modern insurance 
needs. Your fullest inquiries about and use of them are 


thost cordially invited, 


NORTH BRITISH 

| MERCANTILE 
INSURANCE 
COMPANY 


LimeTEeD 


NORTH BRITISH AND MERCANTILE INSURANCE 
COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE COMPANY 


THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 


THE COMMONWEALTH INSURANCE COMPANY 
OF NEW YORK 


THE HOMELAND INSURANCE COMPANY OF AMERICA 
150 William Street, New York 7 


NEW YORK PHILADELPHIA CHICAGO 
BOSTON DETROIT SAN FRANCISCO 




















cred up to the penalty of the bond 
\ point | would like to bring out is 
that the bonding business, at least 
the fidelity end, is very similar to the 
manutacturing business, and the 
manutacturing of umbrellas is a good 
comparison in that the major cost of 
the umbrella is not the cost of 

material used, but the cost of 

workmanship Consequently, 

rate per thousand per employee is 


less on the primary commercial 


blanket bond, than it is on the 
blanket position bond, and runs fairly 


proportionate with the manufactur 


ing of umbrellas 


Monies and Securities 


The second section of this newest 
instrument is a section known as the 

road form: money and_ securities 
That is probably a little mysterious 
in name alone, but there is not a 
ling to it except that it is an all 
risk policy on monies and securities 
while they are on the premises at 
thie place of business and it is an all- 
risk policy on monies and securities 
while they are off the premises in 
the hands ot messengers | cannot 
overemphasize how broad the all- 
risk 1s, because it means simply that 
It the money is destroyed, lost, stolen 
or even blows away, it would be cov 
ered under this section of the policy 
Incidentally, other property is als 
covered against loss by messenger 
robbery, interior robbery, and safe 
burglary 


NIZE 

» Insuring 
sO very 
icahl 

sable 

+} 
tl 


nsurance ot 1s 


obvious reasol 


I a loss where 

proved whether it is 

mysterious disaq 

d where one com- 

bond and another 

he burglary portion ot 
tendency of the c 

for the bonding 

that it was not a 

us disap 

burglary 

would say there was no ev1 

mysterious disappearance 


rl 
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having two different companies. If 
it were all in one company, there 
could be no argument on the part of 
the issuing company because it would 
have to be either a mysterious dis 
ippearance or a fidelity loss and that 
company 1s immediately compelled 


CO pray 


The Average Dishonest Employee 


I thing it might be wise to con 


to the reader the composite picture 
t the average dishonest employee 
as taken from our files. \We find that 
we is only 35 vears 
dishonesty losse ire 


s, and the 


caused by male emplovec 


1 


average term of emplovment 
vears and 3 months. He 
the iweraye emplover oy 
months before he steals 
then comtiiies to steal 
vears and 2 months beto 
caught by the emplover 

It is absolutely impossible to at 
tempt to tell the way to stop him 
from stealing, because no one has 
ever compiled a complete list of the 
ways the dishonest emplovee steals, 
and every day employees discover a 
new wav to embezzl \s an ex 
umple, recently in the Saturday 
Evening Post, a nationally known 
expert listed 210 wavs whereby dis 
honest emplovees could rob a bank, 
including one official who was not 
| 


ontent with keeping the bank’s en- 


ire assets and even went so tar as 


mortgaging the real and personal 


property of the bank and po keting 
the proceeds 


Safety Deposit Coverage 


lv other two sections to 


licv are safe deposit box cov 


ml 


erage and depositors forgery. The 
first section is often passed up by 


many nts simply because they do 


age 
not ask one question and that 1s, 
“Do you have a safety deposit box” : 
If the assured does not, you can tor- 
get this section of the policy. If he 
does, the rate is so low, it is no prob- 
lem to sell the coverage 

The other section of the policy, 
known as forgery coverage, is the 
final section of this poli \ I do not 


] +} 


believe many agents realiz e im 


portance ot this sector 


By simply checking 
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New SAFETY POSTERS... 


and a New SAFETY SERVICE! 


Now at last, a really comprehensive monthly 
And peneadined 10 give you bl public 
ympaign for sales and against 
Every month your clients receive: 
SAFETY ENGINEERING MAGAZINE— 


America’s Pioneer Safety Magazine 
SAFETY LETTER & BULLETIN— 
personalized with your own safety message 
NEW SAFETY POSTER— 
original, dramatic, multicolored 
EXTRA SAFETY POSTERS— 
in any quantity .. . at small extra cost 
AND y be rprised t ear the price: $2 per year for 
each assured! This includes complete handling, packaging 
and mailing! 
© ask for samples! DO 
Write your local Best representative or 
¢] 
BEST'S PERSONALIZED SAFETY SERVICE 
Alfr A Mast Pina | 


ea N 





WORKMEN’S COMPENSATION 





ALL FORMS OF AUTOMOBILE INSURANCE 





UTILITIES 


INSURANCE COMPANY 
ST. LOUIS, MO. 


ESTABLISHED 1911 





AFFILIATED COMPANY 


PREFERRED 


FIRE INSURANCE COMPANY 
TOPEKA, KANSAS 


ESTABLISHED 1917 











FIRE AND ALLIED LINES 


JONVUNSNI ALINGVIT 1WYINIO 











Crime Coverage—C 
any of the major insurance com 
panies you will find that they have 
not been selling the amount of the 
dishonesty coverage that the average 
client needs. When you get inte 
large losses, you usually run into 
forgery coverage. You usually run 
into the fact that the large amount 
of the loss could have been covered 
by the forgery portion of the policy. 
So, I have always sold forgery cov- 
erage under the “3D” as an excess 
coverage under the blanket policy 

The prospective client can be told 
that the rates charged only antici- 
pate excess losses as well as a very 
few forgery losses. If he hesitates 
about the cost, even if it is low, the 
agent can suggest to him that that 
portion of the policy can be reduced 
by 50% and his employees eliminated 
on the forgery section, and then, of 
course, when he says he is ready to 
buy, how simple it is to say, for 
this small only 
50% of the forgery you 
can have full coverage including your 


amount, which is 


premium, 


emple yvees 





Home Office: Bloomington, Illinots 








THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 











\ny additional coverages you 
want to add to the “3D” 
added by endorse- 


might 
policy may be 
ment and, of course, one of the most 
popular of the additional coverages 
is the called “‘open 
burglary.” 


one stock 


Three Crimes to One Fire 


The trend in our United 
States has been so serious that I 
frighten myself, as an underwriter, 
whenever | deal with figures, and I 
feel that they are so dangerous that 


crime 


I should give a few of those figures 
In 1948 there 1,580,170 lar- 
cenies, burglaries, auto thefts and 


were 


Western Office: Berkeley, California 


robberies reported to the F.B.I. Now 
you know that the actual known 
cases were considerably more than 
that, yet during 1947, which was 
one of our heavy years in fire, there 
were only 538,000 fires 
are 3 to 1. As an example, in 1948, 
in every 24 hour period there were 
1,032 burglaries, 150 robberies and 
2,672 larcenies 


Phe chances 


There is no question, whatsoever, 
that the insuring public needs and 
desires comprehensive crime cover- 
ages. In the insurance business even 
though our loss ratios are currently 
not too inspiring in the dishonesty 
field, we also desire to sell compre- 
hensive crime coverages. But there 
are two requisites. First, the 
must learn the coverages ; second, he 
must analyze the risk and determine 
what coverages the needs 
and only after he has done that, 
can he feel he is a good insurance 
man who is actually earning his in 


agent 


assured 


come because of his knowledge of 
the business and is not earning it 
because of the fact that he has sold 
somebody what could well be a “bill 
of goods.” 





North Central Office: St. Paul, Minn. 


To better serve almost 
two million policyholders 
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STATE FARM INSURANCE COMPANIES 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 
State Farm Fire Insurance Company 
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BACKGROUND 
FOR 
INSURANCE LEADERSHIP 


A checklist and catalog of important insurance books, magazines, 
reports and services published by the Alfred M. Best Company, 
Inc. and Flitcraft Incorporated. Check to see if you are getting 
all the books you need. An order form is attached for your 
convenience. 


FIRE & CASUALTY INSURANCE 


BEST'S INSURANCE REPORTS (Fire & Marine Edition). Gives you detailed information on 
the financial condition, management and operations of all types of fire insurance companies. Each 
company shows its latest financial statement, profit and loss exhibit, investment exhibit, summary of 
bonds and stocks owned, dividends paid, etc. Subscription to Best's Insurance News included with- 
out extra charge. Price: $17.50. (Also available under service arrangements that include Best's 
Bulletin Service & Confidential Inquiry Service; these services priced at $25.00 and $35.00 an- 
nually. Check order form for complete information. ) 


BEST'S INSURANCE REPORTS (Casualty & Surety Edition). Here is detailed information on 
the financial condition, management and operations of all types of casualty insurance companies. 
Each company shows its latest financial statement, profit and loss exhibit, investment exhibit, sum- 
mary of bonds and stocks owned, dividends paid, etc. Subscription to Best's Insurance News in- 
cluded without extra charge. Price $17.50. (Also available under service arrangements that 
include Best's Weekly Bulletins and Confidential Inquiry Service; these services priced at $25.00 
and $35.00 annually. 


BEST'S INSURANCE GUIDE With Key Ratings. Contains —— and financial ratings 
of domestic and foreign stock, principal mutual, reciprocal and Lloyds fire, marine, casualty and 
surety companies operating in the United States. Also: five-year financial and operating exhibits 
for each company, states where licensed to operate, Bureau Affiliations, etc. $6.00. 


BEST'S FIRE & CASUALTY AGGREGATES AND AVERAGES. Shows totals of the bus- 
iness, assets, liabilities, classifications of assets, income disbursements, underwriting and invest- 
ment exhibits, movement of surplus for both stock and mutual fire and casualty insurance companies. 
$10.00. 


BEST'S DIGEST OF INSURANCE STOCKS. Contains information ence the value and earn 


ings of those insurance stocks that are actively traded. Shows brief history of each company, and 
ten-year financial and operating exhibits, including shares outstanding, par value, liquidating 
value, invested assets per share, dividends and detailed earning per share th on a consolidated 
and individual company basis. $10.00. 


BEST'S REPRODUCTIONS OF PRINCIPAL SCHEDULES FROM CASUALTY AND SUR- 
ETY STATEMENTS. Photographic reproductions of actual statement pages, showing data 
such as: Income & Disbursements, Assets & Liabilities, Premiums & Investment Exhibits, Fidelity 
& Surety Losses, Loss Reserves, Incurred Liability Losses, Incurred Compensation Losses. $60.00. 














BEST'S INSURANCE NEWS (Fire & Casualty Edition). The National 
Magazine of Insurance. Keeps you up to date on current developments, 
sales aids, spot news, business trends, legal decisions, etc. Published 
monthly. $4.00 a year, $5.00 in Canada. (Handsome binders, holding 
a year's supply of magazines, are priced at $2 each. Pictured at right.) 


BEST'S CASUALTY BULLETINS. A weekly digest of important casualty insurance news, legal 
decisions, legislation, sales trends, company changes, etc. $7.50 a year. 


BEST'S FIRE BULLETINS. A weekly digest of important fire insurance news, Icgal decisions, 
legislation, sales trends, company changes, etc. $7.50 a year. 


BEST'S GENERAL BULLETINS. Contains editorials, and up-to-date news on matters of current 
interest in the Fire and Casualty fields of insurance. Included without additional charge with sub- 
scriptions to either the Fire or Casualty Bulletins. 


LIFE INSURANCE 

BEST'S LIFE INSURANCE REPORTS. An annual volume of complete, factual analyses of 
life insurance organizations. Includes summary opinion, and deals with finances, organization, 
history, operating data, significant ratios, executive personnel, etc. All volumes are supple- 
mented monthly by Best's Life Insurance News, which is included without extra charge. Price: 
$15.00. (Also available under service arrangement that includes Flitcraft Compend, Best's Life 
Underwriters Guide, Best's Life Chart, weekly Life Bulletins and Confidential Inquiry Service: 
this complete service priced at $40.00 annually.) 


BEST'S LIFE UNDERWRITERS GUIDE. A wall or desk chart, 22” x 24”, folded to pocket 
size. Shows forms of insurance written by each company, types of policies, underwriting rules, 
policy provisions, company practices, etc. $1.00. 


BESTS CHART OF RECOMMENDED LIFE COMPANIES. A well-bound, pocket size, tab 
ular presentation of the principal items of the financial statements of all recommended legal 
reserve life insurance companies operating in the United States and issuing ordinary life in- 
surance. $1.00. 


BEST'S INSURANCE NEWS (Life Edition.) The National Magazine 
of Insurance, published monthly since 1899. Keeps you up to date on 
current developments, sales aids, spot news, business trends, legal de- 
cisions, etc. $4.00 a year, $5.00 in Canada. (Handsome binders, holding 
a year's supply of magazines, are priced at $2 each. 


BEST'S LIFE BULLETINS. A weekly digest of important life insurance news, legal decisions, 
legislation, sales trends, company changes, etc. $7.50 a year. 


LIFE PUBLICATIONS OF FLITCRAFT INCORPORATED 


FLITCRAFT COMPEND. A complete display of policy rates and data, covering the companies 
writing 98% of all life business. Indispensable for agents. Includes policy analyses, premium 
rates, net costs, cash values, dividend scales, annuities, industrial rates, financial statement items 
and other standard data. $3.50. 


SETTLEMENT OPTIONS. Gives you all the actual facts and figures you need for program- 
ming—even company practices that are more liberal than shown on original policies. Includes 
all options since 1900, basic tables. Eliminates necessity of examining original policies when pro- 
gramming, and is more accurate. A real work-saver. $4.00. 





LIFE INSURANCE COURANT (Magazine). The National Magazine 
of Life Insurance Selling. Articles and advice by top life salesmen on 
how to sell more insurance—practical, down-to-earth selling help for 
agents. A separate section of the magazine gives monthly supplementary 
information which keeps Compend and Settlement Options up to date. 
Monthly. $4.00 for 1-year subscription, $5.00 in Canada. (Quantity 
Subscription prices available for those who wish to distribute this 
magazine to their agents. Handsome binders, holding a year's supply 
of magazines, are priced at $2 each—pictured at right.) 


SAFETY & ACCIDENT PREVENTION 


The publications of this division of the Best Company constitute 
ideal services for companies and brokers to send to assureds. 
Prices shown below are for single copies, and are the prices 
charged to industrial plants and companies. Quantity prices, 
however, are available to insurance purchasers with discounts 
running as high as 50%. 


SAFETY ENGINEERING. America’s Pioneer Safety Magazine brings 
you all the best tested methods of accident and fire prevention . . . as 
they are developed. Published monthly. $4.00 a year, $5.00 in Canada 
(Handsome binders, holding a year's supply of magazines, are priced 
at $2 cach—pictured at right.) 


Buia 


BEST'S SAFETY DIRECTORY. An encyclopedic listing and description of all safety products, 
with an impartial report on each product outlining its specific use. Profusely illustrated in color 
Also included are the names and addresses of the various manufacturers of cach item. $5.00. 


BEST'S SAFETY POSTERS and BEST'S PERSONALIZED SAFETY SERVICE. A new safety 
poster is published every month. Posters may be bought as part of the complete personalized 
service, or separately. Under the complete service, we send the following, every month, to your 
assureds: (1) Safety Engineering Magazine, (2) Safety Letter & Bulletin (personalized with your 
own safety message), (3) a new Safety Poster and (4) Extra Safety Posters, in any quantity at 
small extra cost. On a long-term contract basis for quantity services, the cost is as low as $2 per 
year for cach assured . . . including complete handling, packaging and mailing. Ask for full infor- 
mation by checking reply coupon 


CLAIM DEPARTMENT REFERENCE BOOKS 


BESTS DIRECTORY OF ADJUSTERS AND INVESTIGATORS. A reference work of ex- 
perienced and competent insurance adjusters who have been recommended by the claim repre- 
sentatives of insurance companies. $4.00 


BEST'S RECOMMENDED INSURANCE ATTORNEYS. A reference work of experienced and 
competent insurance attorneys who have been recommended by the legal representatives of insur 
ance companies. Also includes a digest of the insurance laws of each state, as well as all Canadian 
provinces. $5.00. 


ALFRED M. BEST COMPANY, INC. FLITCRAFT INCORPORATED 


75 FULTON STREET, NEW YORK CITY 7 


Order Form on Back > 








For BEST'S PUBLICATIONS use this order & inquiry form 


To: Alfred M. Best Company, 75 Fulton Street, N. Y. C. 7 


Gentlemen: Please send the publications I have checked below. 


FIRE & CASUALTY INSURANCE 


~__—copies BEST’S INSURANCE REPORTS (F & M Ed.) @ $17.50 
———copies BEST'S INSURANCE REPORTS (C & S Ed.) @ $17.50 
——_—copies BEST’S INSURANCE GUIDE With Key Ratings @ $6.00 


—copies BEST'S FIRE & CASUALTY AGGREGATES AND 
AVERAGES @ $10.00 


—__—-subscriptions BEST'S INSURANCE NEWS (Fire & Casualty 
Ed.) @ $4.00 a year, $5.00 in Canada 


BINDERS for F & C News @ $2.00 

copies BEST'S REPRODUCTIONS OF PRINCIPAL SCHED 
ULES FROM CASUALTY AND SURETY STATEMENTS 
@ $60.00 


-subscriptions BEST'S FIRE BULLETINS @ $7.50 a year 


subscriptions BEST'S CASUALTY BULLETINS @ $7.50 a year 
copies BEST'S DIGEST OF INSURANCE STOCKS @ $10.00 


LIFE INSURANCE 


— subscriptions BEST'S LIFE BULLETINS @ $7.50 a year 
—__copies BEST'S LIFE INSURANCE REPORTS @ $15.00 
copies BEST'S LIFE UNDERWRITERS GUIDE @ $1.00 


-copies BEST'S CHART OF RECOMMENDED LIFE COM- 


PANIES @ $1.00 
BINDERS for Life News @ $2.00 


-subscriptions BEST'S INSURANCE NEWS (Life Ed.) @ $4.00 


a year, $5.00 in Canada 


SAFETY & ACCIDENT PREVENTION 


-subscriptions SAFETY ENGINEERING Magazine (@. $4.00 a 
year, $5.00 in Canada 


{ 


—$ copies BEST'S SAFETY DIRECTORY @ $5.00 


CLAIM DEPARTMENT REFERENCE BOOKS 


——+—copies BEST'S RECOMMENDED INSURANCE ATTORNEYS copies BEST'S DIRECTORY OF ADJUSTERS AND INVES 
@ $5.00 TIGATORS @ $4.00 


Sead information about — 
Best's Complete, Intermediate and Special Fire & Casualty Services 
Best's Complete Life Service 
Best's Personalized Safety Service 
Best's Safety Posters 
Safety Engineering Magazine (quantity subscriptions ) 
Best's Safety Directory (quantity subscriptions ) 


Name. 
Company 
Street 


City Zone State 


For FLITCRAFT’S PUBLICATIONS use this order & inquiry form 


To: Flitcraft Incorporated, 75 Fulton Street, N. Y. C. 7 
Gentlemen: Please send the publications I have checked below. 
LIFE INSURANCE 


copies FLITCRAFT COMPENDS @ $3.50 

copies SETTLEMENT OPTIONS @ $4.00 

subscriptions (1 yr.), LIFE INSURANCE COURANT @ $4.00 
a year, $5.00 in Canada 


Send information about — 
LIFE INSURANCE COURANT (quantity subscriptions) 
FLITCRAFT COMPENDS (quantity prices and group orders) 
SETTLEMENT OPTIONS (quantity prices and group orders) 


Name. 
Company 
Street_ 


City__ 





NEW SAFETY FILM 


66 OORWAY TO DEATH,” 
a new safety film which out- 
lines simple procedures for elimi 


nating common accident hazards in 
the home, has been released by the 
\etna Life \ffiliated 
Produced in full color, the film por 
trays the efforts of a typical Amer 
ican family—the Clarks—to rid their 


home of the hazards that cause every 


( ompanies 


day accidents 

The tragic aftermath of prevent 
able home accidents comes to a stir 
ring climax in the final courtroom 
scene, appropriately filmed in_ the 
Common Pleas Court at Hartford, 
Connecticut, as those whose careless- 
ness resulted in a serious accident in 
their homes are brought before the 
bar. 

Outstanding Broadway 
make up the cast of the 13-minute 
production, which is the thirty-se« 
ond public safety movie to be pro 
duced by the Aetna as a part of the 
companies’ continuing campaign t 
reduce preventable accidents 

“Doorway to Death” and the 16 
other current \etna educational 
safety films, all of which are in l6mm 


actors, 


size with sound, are available without 
\etna 
showings before civic, fraternal, busi 
ness, church, school or other groups 


charge through agents for 





AUTOMATIC FIRE ALARM 


NEWLY perfected automatic 
Are alarm for homes, industry, 
institutions commercial estab 
lishments has been developed by the 


lyr-lyter Company 
Underwriters 


and 


Carrying the 
Laboratories 
amination service label and approval, 


re-e€x- 


the copper-plated alarm is designed 
for installation fire is 
most likely to break out. Completely 


wherever a 


automatic in operation, the alarm 1s 
ictivated by a special fuse which re 
leases the alarm as soon as a temper 
The 
’ square and is encased 
in an attractive red and white plastic 


iture of 133 degrees is reached 
alarm is 8! 
case. The & inch steel bell will ring 


for five minutes. 








MARYLAND CONTROVERSY 


HE Maryland 
Insurance 


Association of 
\gents has formally 
recommended to the state 
that 
which 


rating 


bureau class increases in fire 


became etfective in 
1947 be either reduced or 
eliminated Phe had 
originally increases 
under the 
line with a 


rates 
\ugust of 
issociation 
indorsed — the 
that 
national 


beliet they were in 
trend. In its 
latest recommendation, it cited the 
fact that the had been 
adopted by only a few states and in 
some of later reduced or 
eliminated, and that loss ratios 
under the increased rates had been 
particularly favorable. 

Harry F. Ogden, chairman of the 
governing committee of the Mary 
land Fire Underwriting Rating Bu 
reau, has taken exception to the rec 
ommendation. He _ considered it 
regrettable that the organized agents 


increases 


them 


made a public announcement of their 
views without prior discussion with 
the rating bureau and stated that the 
agents’ recommendation was hased 
upon insufficient data. He pointed 
out that the matter of rates is pri- 
marily the work of the rating bureau 
which will make recommendations in 
1 ped that agents’ 


due course and he hi 
of other states would not 


associations 
“fall 


into the same error.” 


WOLVERINE INSURANCE COMPANY 





We believe in the American Agency system! 


“Your Success is Our Success.” 





LANSING, MICHIGAN 
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Domination Issue—fr ization deprecates the amount otf de- 
partmental red tap and cost to the 


for loss and 


damage alleged to have 
irisen from unlawful 1 
Indeed, times 
well spell out an increa 


vovernment involved in surety bond- 


domination y, and suggests 


that the problem 
insuring official fidelity might be 
di by 


corp. rate ICil MSUrANce 


certain sign 


may SOLVE 


establishing a fi- 
fund in the 


public lemand lreas- 
surety to accept iry l ire 


ur whicl weountable  ofticers 


contribute. Al- 
rendation applies 


responsibility in contract would be required to 


insuring 


performance, evel 


specific though this recom 
performance is 
bond Lhe 


sion Report on Govern 


1 of its suretyship, it 


Hoo F yn ‘sting to no I not 


ano 


is In- 


recent 


ier reconi- 


report sts 


suggt 


We May Not Be a 
SAMSON 


aS 


*But Our Strength 


Is Your Protection 


Although lifting 500 pound weights with 
ease is not one of The Kansas City’s services, 
you can count on us to shoulder . . . gladly 
and capably . . . the responsibility of protect- 
ing your assureds. 


The Kansas City, with $2 in assets for 
every $1 of liability, is one of the strongest 
fire companies in the business. This healthy 
financial position . . . the result of steady and 
continued growth . . . is your assurance of the 
finest possible protection always . . . for your- 


self and for your clients. 


To give a lift to your business, represent 
The Kansas City. : » 
birt T yee 


President 


INSURANCE COMPANY 
KANSAS CITY, MISSOURI 


hand, if 


nical 


—p 
that the statutory performance bon 
on public ( 


1 


million 


that bonding of supply contracts be 

discontinued 
This latter 

particularly 


suggestion appears 
the re- 
bidder of a 


secure 


unsound since 


quirement that a low 
public bidding a surety 
bond a condition precedent to 
the award of the 


must 
as 
contract, operates 
both the 
the low 

rhe government is, in prac- 
effect, powerless to 
such a 


is an effective check on 


credit and competence ot 
bidder 
tical exercise 
check since it 


bids 


surety 


obtain 
This added func- 
bond is often lost 
y those suggesting that 
they not be required on government 
projects. 


must 
competitive 
tion ota 


by 


sight of 


Servicing the Risk 
lf these leanings towards self-in- 
surance are not to 


iv We ll 


become a trend 
dispense with public 
contract suretvship entirely, not only 

its supply but also in its construc 
tion aspects, it would seem that the 
surety companies should increasingly 


rient themselves to the practice of 


servicing the risk, at least to the ex- 


tent of making all reasonable efforts 
to procure contract 
to 
n trouble devel 
Oblis 


h 


yp rrormance 


er than stay on the sidelines 


whe 


Oops 


ees of sufhicient size 


strength 


will more and more look to 
the 
tion of corporate suretyship is the 


pay ment of a 


self-insurance it 


only contribu- 


sum money upon 
the completion of 
the 


inconveniences 


a project following 
attendant 
On the 
proper 
issist contractors over temporary fi- 


i default and 


ind 


delays 
other 
sureties, in cases, 


nancial difficulties and provide tech- 


] 


lack- 
be 
their 


assistance which may be 


which the sureties may 


mn because of 
“trouble sl 
obl 


Te S 
N1igec 


in oot- 


largest will 
the 


monet 


of 
the 


contribution surety 
ir\ 


yond obligation 


State Funds 


During the middle °30’s it was 
state of New York 


roposed in the 


mtracts be eliminated and 
! 
specla 


be cre ited by pay 


at, instead, a fund of one 


dollars 
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ments irom the State Treasury 
amounting to one pereent ol the bid 
on building contract, which 
would used to 


excess cost to the 


every 
fund be meet any 
state involved in 
the completion of public contracts 
Edward H. Cushman, Esgq., of the 
Philadelphia Bar, has commented on 
the 


On occasion, sureties have advanced 


weakness of such a proposal 
as much as a million dollars to enable 
« mupletion ola large project Losses 
ot $100,000 or more are not uncom 
Under such circumstances, 
the tund might prove inadequate 


mon. 


accomplish the intended purpose 

Mr. Cushman pointed out that a 
surety take prompt 
prevent a default by a 


action to 


contractor 


may 
through the extension of financing 
additional credit. Such 
frequently results in the completion 
ot the 
a greatly reduced loss 


and action 


project without loss or with 
\ publicly 
administered fund could hard 
used to bolster a financi: 
contractor in the 

l without 


cut default 
charges of fraud or favoritism 


weak 
a clear 
rise to 
It is 
doubtful that public officials would 
act with sutticient rapidity in t 
rendering of 
delay, 


incident to a default 


absence oO 


viving 


he 
such aid to nd tl 


inconvenience, and damag 


Prompt Assistance 
Much of Mr answet 
to the New York proposal tor self 
insurance 


Cushm in's 


is based on the 


that sureties have renders 


] 
continue to render, promp 
lective | 
to avoid detaults \ 
part ol the surety indu 


assistance to ] 


nize its obligations 
may the 
li 


if-insuring propos ils 


encourage 


sequent reduction in tl 


privat 


| suretyship 


lias hee hav 


here 


part of th 


ness on the | 


lic of this servicing 
coverage purchased bv 


dollar 


premiun 
This has been recognized by 
the surety industry 


in its creation of gre 
forms of performance 
suretyship in connection with pri 
[he desire 


industry to grow and exp 


vate construction worl 
ft the 
will requir , ds 
Will require more and 
to this 


nd 
ore attention 
With an 


servicing aspect 
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multiple line facilities 


life 


accident and health 


general casualty 


aN hospitalization 


inland marine 


fidelity — surety 


Continental Casualty Company 
and Associates: Continental Assurance Company 
Transportation Insurance Company 


Continental Companies Building *« Chicago 4 


increase in servicing, there will prob m progress, 
ably be more frequent claims by prin ontrol overt 
i i ind 
undertakings by it 
principal. If mu 
the 
is really no basis for a claim of actual 
domination by the 


and to exercise joint 
funds. It | 


nal 
of the 


cipals and their creditors of unlaw 


ful 


contr 


receive security 


interterence, domit on. behalf 
isures of this char 


cter are only ones taken, there 


Protective Measures sited 
seek to ul the 
con- 
ill > ind de- 

1 ception, and perl on ordinary 

nplish this, — princip! f agency and este 
it may place a representative on the 


If the principal is in difficulty, the Creditors 1 
{ 


1 
surety may desire merely to take u Vv, Howey , ol har ol 


protective measures tf guard its presentatior 


rights without taking over contri 


k 
ot the operations | 


iccol ppel 
venerally a 
to observe, make suggestions ul g ot tl In order 


scclie 


to the principal, report to the surety 





Domination Issue—Continued 


to avoid the consequences of acts 
by this representative which do not 
have the actual approval of the 
surety, the surety should provide 
him with written instructions, which 
known to the principal, 
his 


made 


which 


iT¢ 
and 
duties 
li the surety im 
adhe re 
will 


confine 
limits 
repre 


define and 
the intended 
sists that the 

to 


| 
MlaKC 


within 


sentative those instruc 
tions, it difticult, if not 
impossible, any claims based on a 
theory of implied or apparent agency. 
This may also insulate the surety 
trom concealment or mis 
representation by the representative 


acts Ol 


On a departure from these instruc- 
tions, the principal probably has a 
duty to protest and object to the 
surety, which will enable the surety 
to stop promptly any unauthorized 
activity by its representative. 
The itself must 
against any action which might tend 
to mislead the creditors of the prin 
cipal as to the actual state of atfairs 
and as to the authority of its repre 
sentative. There probably is no duty 
on the surety to disclose the state of 
affairs to creditors except and to 
the extent that the principal would 
have such a duty 


surety guard 


Changes in Management 


Che surety may suggest changes 


in management personnel to the 


principal, because the has a 
legitimate interest in seeing that the 
project is in capable hands. How 
ever, the surety should not insist 
that a particular person be engaged 


surety 


TREATIES 


FIRE 


@ CASUALTY 


and, once engaged, retained, over 
the objection of the principal. This 
will add support to a subsequent 
charge that such person was actually 
an agent of the surety. The surety 
should insist upon competent person 
nel without regard to personalities 
When 
surety is engaged for the project, it 
should be made clear that he is en 
gaged by the principal and the surety 
should treat him in all respects as a 
the principal. 

decides to assume 


a person suggested by the 


repre sentative ot 

If the 
control of the principal for the pur- 
pose ol completing the project, ad 
ditional problems are presented 
Conduct which may be character 
ized as concealment, misrepresenta 
tion and deception by the creditors 
1” proprietors of the principal must 
Also, the surety must 
certain that assumption 
control is warranted under its agree- 
ment and by the facts, or has been 


surety 


be avoided 
ol 


it 
ILS 


be 


voluntarily consented to by the prin- 
It is at this stage that the 
of duress, undue 
influence, and business compulsion 
\ threat by the 
surety to its proper legal 
rights or to refuse to give the prin 


cipal 
cl arges coercion, 


have been made 


exXer°rcise 
cipal needed assistance unless de 
mands of the surety for protection 
or control are met will not support 
iny of these charges, which must be 
predicated upon % at by the 

to do what las no right 


Phis 


surety 
to do easily 
ivoided 


When the surety 


if the principal, it must avoid action 


issumes control 


which will justify the application of 
Che tempo- 


the instrumentality rule 


FACULTATIVE 


@ MARINE 


AVIATION 


Stewart, Smith & Co., Inc. 
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at 
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rary ownership of stock, the selection 
of officers and directors, and the 
lending of money to the principal 
do constitute such control as 
will make the surety liable to credi- 
tors or proprietors of the principal 
If, however, the surety ignores the 
formal statutory 


not 


requirements as to 
meetings, elections, records and ac 
counts in its dealings with the prin 
cipal, it may find itself responsible 
for the 
difficult to believe 


principal’s activities. It is 
that such a situa- 
tion could arise, but it already has 
the Wadqon 


done so in Kentuck 


nee 
observes all of the 
requirements and 
treats the principal as a 


If the 
formal 


carefully 


surety 


statutory 


separate entity, it must nevertheless 
make sure that re presentatives whom 
it may place in control of the project 
and on the principal's board of di- 
actually treated as em- 
ployees and directors of the prin- 
cipal. If these representatives pur- 
port to act as agents of the surety, 
there liability for their 
actions on ordinary principles of 


rectors are 


may he 


agency 


Identical Interests 


the of 
he directors and 
the surety. Or 
luty is to m their 

light of 
entity 
surety 


Finally, there ts problem 


the alle lance 


officers 


s¢ lected 
their d 


decisions in 


ike 
the 


which they 


dinarily 
best 
interest of the 
serve However, the 


1s given 
fs interests. This 
the 
intended duty 


apparent hetween vel 
eral le 
lation can 
r¢ sol\ 
inter 
will nor: 
confli representatives 
selected surety are expected 
to ood of tl 
interest of the principal 
in the most economical and expedi 
tious «i bond obliga 


act to he g le commo! 


and surety 


tions ; 

surety s 
represe! interests ol 
the principa 
do not 
interest that the surety’s repre 
sentatives must light ot 


this conmnon inte t and not because 


1 


except in so far as they 


compete with this common 
ind 


f other independ interests of the 
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surety not contemplated by the par- THE 

ties when the surety was given its 

lire anid. YORKSHIRE 
Notwithstanding the risks which INSURANCE COMPANY, LTD. 

the assertion of controls in contract 


oy 
Surety cases involves particularly ° 1094 - 125tm ANNIVERSARY + —s< 
the risk of possible damage suits for CS 


U S. BRANCH: 90 JOHN STPEET, NEW YORK, N.Y 








alleged domination, with attendant 
illegations of fraud, duress, undue 
influence, breach of trust, breach of 
fid “le 4 "he ic be “Orn “ “ ~ M4 > 
iduciary relationship, concealment, Doorwey, 7 \ veneral insurance agency can profit- 
civil conspiracy or other tortious fo ; i 





Detector} fh ably extend its operations to include 


conduct—-it should be borne in mind 
that “riding out the storm” may be complete Life Insurance service at the 
rendered comparatively harmless 
through charting the control-cours¢ 
with vigilance so as to avoid such agency contract. our service and facili- 
reets as abuse of power and over- ; | 


general agency level. Our general 


sulin sat dail diac an oie, ties, are ideally suited to the fire and 


candid dealing and ulterior profit casualty agency which wishes to get 
mot a . . » . . 
— into the Life field on the right basis. 


A Continuous Program 


The effort of this paper to indi- ‘ \ 
ate a few of the channel-buoys in HIL ADI | PHA IPE 
ucl Ifse is 1 re tl “ver it —_ < 
such a course ts no more lan a Very . ~ 
elementary aid to the navigation of Established 1906 INSURANCE C OMPANY 
these waters bs the contract-bonding WM. ELLIOTT, President s 
suretv. The allenge to the surets B. S. BALCH, Superintendent of Agencies PHILADELPHIA 7, PA. 
industry to improve its relations 
with the insuring publ hould e1 





urage a continuous program of re 
search by the best legal n 
ested in the problen 
suretyship, in order 
panies may keep abreast 
legal developments in 


f their activity. 


CITATION 
1 Manufacturing 
F aboard Surety C 
2d 90 | (CCA 5th 1947 
7s Go o.% Reading ( 


1. S. 26, 4 L. Ed. 760 (1920 


A clear, concise outline of the 
most modern, salable line of 
Owl Fumigatine Cor Ea Commercial Accident and Sick- 
Cyanide Co.—24 F. 2d 71 Del ness and Hospital-Surgical poli- 
1928). cies on the market today. Each 
_American Southern Trust ‘ policy is new. Each policy is de- 
Kee—173 Ark. 147, 293 S. W. 50 (1927 signed and priced to sell. 
I tS C. E. Wilson & 129 F. 2d 
614 (CCA 2nd 1942 This outline, with Provident's 
In re Ki ntucky Wagon Mig y | combination sales circular—ap- 
D.C. WI er 1932). plications, makes a manual un- 


»-Kaiser Co 
, i -ssary. 
Surety t's ».—24] N necessary 


uM , 

(1926) : ; You can sell more Commercial 

I 703 8). — - . ener ae business, and you can sell it 

] 3 certiorari denied, 3 
_ easier with these outstanding 

“¢ verfield v. Pennr sales aids. Want a copy of this real Time Saver? 
F. Sup >. SR (D.¢ ; 'D P 1 14 It's ready for you. See—phone—or write 
Reo (CCA es the nearest Provident Ageacy. 


; Blac. an Ane Misc. 6 1 | City 
YS. 2d O51 (140) ; 268 App, Dis Ovid JENT LIFE & ACCIDENT INSURANCE COMPANY 


24934 (1941) ; 293 N. ¥ CHATTANOOGA 
1705 (1944 


PROVIDENT LIFE AND ACCIDENT 


Boat 
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the new 
Jusurance Agents! 1950-1951 


edition 
Give your accounts 
the new 


BEST’S SAFETY 
DIRECTORY 


PROFUSELY ILLUSTRATED—IN MULTI-COLOR 


Here is everything new in protective devices . . . and 
everything standard, too . . . all the best, tested ways to 
safeguard life, limb, health and property! 


WHAT, WHEN, WHERE, HOW 
BEST’S SAFETY DIRECTORY (1950-1951) is the only 
up-to-minute directory-manual-encyclopedia-index-catalog 
in the entire safety field. Profusely illustrated, with many 
color plates. Shows you 

WHAT safety devices to use 

WHEN to use them 

WHERE they are used 


HOW to get them 


EFFECTIVE NEW METHODS AND DEVICES the 


It’s two years since the last Directory! And safety products and 


protective techniques have multiplied—both in number and efh- i 
ciency. As a result, your new Directory is vastly revised and backbone & basis 
enlarged. 


COMPLETELY NEW SECTIONS .. . of every 


. . « like Burglary Prevention and Radiation Protection, and 


EVERY SUBJECT EXPANDED... 


. some as much as 300%. 


safety program 
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PREVENTION OF DISABILITY 


Hike disabled employee is the 
tf both 
and non-occu 


subject of workmen's 

compens tthon 
pational disability insurance. In so 
far as he is a hun 
tible to 
physical condition is no 
whether the 
non-occupational. In 


Min being, suscep 
pain and discomfort, his 

ditferent 
cause is occupational or 
so lar as he is 
living within the trame 
his ability 


a p* rson 
work of 


to earn a wage by u 4 his 


economic laws, 
energies 
in production 1s stopped just as 
etfectively whether the cause ot his 
disability 1s non 


occupational. In so far as he ts an 


occupational ot 


employee, who has tied in his eco 


nomic life and that of his dependents 


with the economic success of his 


employer, the emotional stresses and 
entanglements are the same whether 
his disability is occupational or non 
Phe disabled e1 


then, in his physical, emotional, 


occupational. plovee 
and 
economic life is the same being under 
caused disability as 
1! 


occupationally 


under non-occupationally caused dis 


ability 
The Fundamental Difference 


ditterence exists im the em 


is due to 
occupational causes, employer, 


isa result of workmen's compensa 


tion laws, has a legally preseribed fi 
nancial obligation in the economic 


effects produced on the emplovee by 
the disability Lt the disability 


occupational, there has been 


Is non 


no such 


legal obligation existent on the em 


ployer prior to the pass of recent 


t 


The question as to why disability 
should 


almost 


oO occuy 


been the 


ve 


itional covera 


have subject of law 
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forty years before similar action was 
taken with respect to non-occupa- 
tional disability must await solution 
by historians of the future. For our 
purpose, it is sufficient to observe 
that this was the development, and 
faith that our laws under a 
democratic process are in reality the 
will of the people to which we must 
conform. 

The insurance industry did not 
The 
compensation laws did not make the 
compensation-writing casualty com 
panies as they exist today. The pas 
the compensation laws 
created an opportunity for insurance 
companies to render a service to in- 
dustry. In compensation insurance, 
the insurance industry is today what 
the industry it serves wanted it to 
be. Without industry's continued 
economic success as an integral part 
of private enterprise, insurance as we 
now have it would cease to exist 


have 


make the compensation laws. 


sage of 


Prior to passage of the compensa 
tion laws, employees were not with 
out their rights with respect to occu 
pational accidents. Other than rights 
at common law, many employers 
voluntarily provided aid to the in 
jured workmen within the frame 
work of the employer's ability to 
pay. The law made it mandatory for 
ill employers to assume a specified 
liability for occupational injuries not 
as a matter of humanitarian duty to 
society, but as a principle of sound 
business management, proper within 
the framework of our American way 
of life 


The development of compensation 
laws gradually brought about gen 
eral recognition of the business prin 
ciple that industrial accidents are an 
economic loss. Success in business 
rested upon the ability of the pro 
ductive process to become efficient 
without 
than to achieve success out of such 
injuries. Out of this business phil 
osophy, the compensation insurance 


accidental injuries, rather 


business was born. It was essential 
that it build up financial resources 
from premiums to pay the habilities 


Hav 


ing done this, it entered into a part 


In urred in produc tive activity 


nership with its policyholders, 


through study and experience to 
develop techniques and practices that 
would prevent the loss by eliminat 


ing the cause of accidents 


Reduced Accidents 


Furthermore, prevention in itself 


not because 


100%; 


was suthicient, preven 


tion could not become elec 
tive. The disabled 
mained a liability so long as he was 
disabled therefore be 
came the advocate 


employee re 


Insurance 
ot good medical 
care. It sought and worked for early 
rehabilitation, in itself an objective 
to which the individual is worthy, 
and which efficient business manage 
ment demanded. Here 
tistics regarding fatal accidents per 
100,000 workers 

“In 


vania, over the past 30 


are some sta 


Vennsvl 
the 
( ountry 


Massachusetts and 
years, 
reduction has been 70% 
wide, in the last 20 years the rate has 
been reduced 50° and in the latest 
10 vears it has been cut 25°, indi 
cating that the effectiveness of fatal 


ed 





Prevention—Continued 


injury prevention has gone forward 
ilter 
this reduction in fatal accidents was 


vear vear. The beginning of 
contemporaneous with the establish- 
the 


INSuUrance 


ment of workmen's compensa- 


tion system in this coun 


trv, and the downward trend of fatal 
accidents has continued as the sys- 
tem has expanded and 


the various 


developed in 
the 


states throughout 
country 


The 


fatal injuries per 100,000 workers in 


reduction in rate of 


‘past 20 vears is about 20-25‘ 


} 


of this reduction occurred be 


tween 1928 and 1938 The war 


ars occasioned tremendous in 


in employment, production 
ind working hours, resulting in an 


4 


Increase mm myurs rates 
the 


production has witnessed 


Ireque ney 


However, return to peacetime 


1 continu 
of the downward trend in acci 

was being 
prior to the 
g [he in- 
dications for 1948 are that the injury 


now back to the 


ince 


dent frequency which 
the 


beginning of the war period 


shown by 


figures 


Irequency rate 1s 


\\ ar level.” 


pre 


“There can be no dispute about 
the fact that a principal force work 
ing towards the achievement of these 
records has been the continued prog 
ress of the 
a broad front. 
pe nsation acts 


safety movement along 
Phe 


furnished 
the 


workmen's com 
industrial 
management with financial in 
lower 


through the application of 


centive of insurance 
iccident 


prevention techniques in industry. 


costs 


The spur of competition among the 


casualty insurance carriers caused 
them to attempt to excel in the de- 
velopment and perfection of those 
skills which would achieve the great 
Thus, the 


emplovers 


est results for emplovers 


self-interest of 


economic 


ind their insurance carriers through 


the American workmen's compensa 


tion system has produced tangible 


and spectacular terms of 


results in 


a oie ‘ 1i}] 
worker security rom) King, crip 


pling, and disabling accidents.” 


Disability Insurance 


Insurance 
1 


rec1dents 


Disability for non 


occupation il ind illness as 


it applies to industry developed 


through group Until the 


Insurance 


Island Cash 
\ct, there 
was no legal requirement on the part 


the Rhode 
Sickness Compensation 


passage of 


of business to adopt this form of in 


surance. ‘The advanced 
for the 
group disability insurance plan in 
cluded 
satisfied ; It 


cial worry and produces efficiency ; 


arguments 
adoption by industry of a 


It makes employees more 


frees them from finan 


It eliminates turnover; It provides 
cash instead of sympathy; It is a 
sound business investment; It meets 
t basi social need | ndoubtedly, 
group disability insurance did some 
or all of those things. Yet, during 
the period from the twenties to the 
present time, group disability insur 
ince motives and purposes were al 
ways made a part of employee wel 
fare thinking in the field of industrial 
relations 
\s such 
ance never became 
ot the 
workmen’s compensation. It 
its 
with respect to industrv’s social re 


group disability insur 


an inte gral part 


process of like 


production 
found 


Wav into management thinking 


sponsibilities, and as such became a 


by product of good management 


rather than an 


essential instrument 
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A Participating 
Stock Company 


Established in 1922 


Damage 


H HOOVER 


ployers’ 
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Ir} 
buving ol the 


ditferent 


two coverages 
Workmen's compensation 
is purchased in the 


routine course 


if business. (Gsroup insurance is pur 


chased only as a result of a business 


policy decision. 


The Role of Insurance 


rhe 


group insurance plans to conform 


insurance industry built its 
with this thinking of management 
It provided a medium for depositing 
and claims. In 
many instances, it gave the employer 


with authe 


premiums paying 


a draft book rity to pay 


out the insurance funds in 


order to assure the employer that his 


company 


disabled employees would be cared 


for within the scope of the industrial 
relations policy established by the 


It also provided literature 


employer | 


on health subjects. Thus, group dis 
ability insurance has become recog 
nized as an integral part of employee 
welfare. Employee welfare has be- 
come recognized as industry's fulfill 
ment of an employee's need without 
regard to the employee's contribu- 


tion to the creation of wealth 
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With 
thus 


group disability insurance 


typed as a welfare activity, it 
became the object ot concern to those 
people who believe that social prog 
transferring the 
hopes and aspirations of employees 
for their security and welfare from 
private enterprise to a government 
This type of thinking, in 
my opinion, stems from the belief 
that under our way of life individ 
uals are powerless to combat the 
strength of corporate wealth and, 
therefore, should not be expected to 
rely upon it for their own welfare 
and security. 


ress consists in 


agency. 


Again, there are those who believe 
that security and welfare of the in 
dividual worker is to be gained by 
bargaining From the 
standpoint of preserving private en 
terprise, this method is the antithesis 
to security by government taxation 
Fundamental to this method, though 
not always clearly recognized, is the 


collective 


principle that bargaining cannot per 
manently achieve its objective with 
out taking into consideration the 
ability of the individual industry to 
earn the costs of this 
through the creation of real wealth. 


security 


Whether the lopted 
the employer t av all, I ml 

pay part with the employees paying 
part, the principle remains the same 
In following this principle, labor and 
that 


ness of the plan ce pends upon finan 


management realize effective 


cial success of the private enterprise 


Points in Common 


Both welfare insurance by govern 
ment and weltare insurance through 
group insurance, whether subject to 
not, have 
things in They 


start with the fact of disability, and 


collective bargaining or 
several common 
try to provide the economic means 
for aiding the employee to survive 
the disability. 
cerned with the disability, insurance 


Because both are con 


buyers approach the insurance com 
panies and ask them to furnish the 
welfare benefits at a price The price 
the buyer is willing to pay again is 
geared to the simple service of col 
lecting premiums and paying losses 
In many instances, the buver desires 
nothing more than the use of the in 
surance company’s name, and, in 


ed n the next page 








Prevention—Continued 


case of very poor experience, the use 
of the insurance company’s surplus, 
experience im 
“loan,” 
Insur 
Thus, 


such time as 
ind the, shall I say 


Chis kind ot 


service 1s not ¢ xpensive 


until 
proves 
can be repaid 
ance 
the bargaining on retentions, 10°o, 


8%, 6%, and in one instance I am 


advised 434‘ 

This brings us to the period ot 
“today.” It is the conviction of many 
people, although admittedly this view 
is not universally accepted, that un 
der the New York non-occupational 
disability benefits law industry 
stands in the same place with respect 
to non-occupational disability as it 
stood with respect to occupational 
disability when the workmen’s com 
In this 
view, it is no longer a question of 
paying taxes or of buying group in- 
welfare 


pensation law was enacted 


surance for employee 
Rather, a legally prescribed financial 
is placed upon the em 


the disability of the em 


obligation 
ployer for 
ployee. 
That this obligation for non-occu 
pational disability is limited, seems 
not to alter the fact of the 
Once a principle is 
recognized in the limits can 
readily be changed. That these lim 
its are subject to pressure not merely 


to me 
basic prince iple 
law, 


with respect to the maximum weekly 
benefit but also with respect to the 
whole economic question of costs of 
medical care is amply illustrated by 
the recent action extending the scope 


of the original California Unemploy 
ment Compensation Disability Law 
to include payments for hospital care 


Loss Prevention 


Phe basic question with which in 
dustry is faced, as a result of the 
New York law, as I see it, is not 
how can we pay the losses for dis 
ability, but rather what can be done 
about disability. Just as was the case 
initially in workmen's compensation, 
who believe that 
lf this be 
the in 


there are not a few 
nothing can be 
true, then industry 
evitable task of finding the financial 
means to carry a constantly increas 
ing overhead for welfare. The in 
surance industry faces the problem 
an increasing number 


rar me 


laces 


of handling 
of premiums and accumulating the 
funds with which to pay the benefits 
required, while at the same time re 
ducing its service to produce the low 
est net cost 

If, on the other hand, the estab- 
lishment of the legal obligation places 
the employer in a position in which 
good business management demands 
that 


and 


a recognition of the principle 


disability is an economic loss 
that he do something to cut down 
as happened under work 


then in 


disability, 
men’s compensation laws, 
dustry will transform this welfare ac 
tivity into a productive activity in 
which the health of the individual 
will be evaluated as a business asset 
and as such safeguarded and de 
veloped like any other business asset 


Ay 


ae = SS 
Trinity Universal V Insurance Company 


Dallas 


a 
SS 


Texas 


Such a decision would demand that 


industry render an in 


the insurance 
surance service 


Chere 


ibility 


would be a need in the 


business 


MSUTANnCE 


tors, engineers, actuarics, 


lawvers, clain 
dustrial 

would begin 
between the engineers of 


safety and the engineers 
health would become com 
The qualit of medi il 
progress to healtl 
employee would be as in 
industry and the insurances 
as it is now in a workmen's 
sation Case 


Chis 
just bec 


isnt going to happen 


night ise this tvpe of 


has been passed The techni 


professional knowledge 

plish this 1s still in its infancy 
ress has ol necessity been very 
Opposition has it 


required an almost mi 
to carry on. But 

have had faith in the ide: 
ments have been conducted 
evaluated. Ve 


cooperation ot 


lv, through t 


reawakening 
tive tech 
medical 
ginning t 

be made 

The se evidence 

to men in industry 
to manv men 

sion that the future 


success undreamed of 
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GLANTS 


from other Fields 


CORDIALLY YOURS 


N SPITE of the 


are living at the 


that men 

rate ot a hun 
hour, there is a 
suppressed desire to do business with 
» man or the concern they know, 
or feel they know ; to buy the product 
service that has 


dred miles at 


or the been made 
known to them through a series of 


\nd takes 


longer to make yourself or your 


impressions while it 
product known, because of the in 


tense competition for attention, it 


done. It can be done in eight 


direct 


in be 


ten by mail 


cases out of 


Put Yourself in a Letter 


You come closer to putting 


vourself into a letter than 


other for 


can 
you can 
im any n ol 


You can 
sire on the part of most men for 


t advertising 
satisfy the suppressed de 


friendly, cordial recognition with a 


letter. You can put a n 
1 


ins name, 


a smile, a hearty handclasp into a 


letter 
Making an Impression 


I've heard men sav, “Oh yes! I 
get a lot of letters every day and 
most of them into the 


basket.” Of 


waste 
they do. No 
them. But 

not, each 


course 
aL expe ets him to 
whether he knows it or 
of these letters has made an im 


Save 


pression on his subconscious mind 


if sufficient number of impressions 
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are made, the day will certainly come 
when he will feel the need of your 
product or your service. And the 
first name that will pop into his mind 
will be the one impressed there by 
the six, eight, ten or more monthly 
messages. 


Folks Are Lonesome 


Folks are lonesome. That’s all 
you need to remember when you 
sit down to write a letter, whether 
you are selling second hand tires 
on credit, or running a Fifth Avenue 
shop catering to class. You know 
how you react to a letter. You know 
the feeling that goes through you 
when you receive a real, friendly, 
human, sincere sort of a letter. 

I believe I can tell 
you should put yourself into your 
letters. I’m not quite so sure | can 
tell you how to do it. There are 
no rules that I know of that regu 
late how it should be done. 

But maybe you'll be able to sense 
the meaning I’m going to try aw 
fully hard to convey to you. And 
then just as naturally as you walk, 
or talk, or eat, you'll go ahead and 
do it. 

Let's start by trying to understand 
the terms of direct mail advertising 
While direct mail is the dimpled, 
diapered, darling of all advertising, 
few of us realize what a wide field 
the words cover 


you ZL h y 


— pack Car 


In the minds of many, mail order 


advertising is direct mail adver- 


tising. It is, in a 
the so-called 


To some, 
letter is direct 
mail advertising, and, of course, it 
is. But the particular branch 
of direct mail advertising I like best 
is a type that is used to establish 
and maintain a constant contact be 
tween a good concern and its cus 
tomers or prospects 

It has nothing whatever to do 
with the letters sent out, we'll say, 
by Sears Roebuck. It is not the 
type of letters used to sell subscrip 
tions or stock, or lots in a real 
estate development, where immedi 
ate action is desired. 

To get a better understanding of 
the need for this type of direct mail 


sense 


sales 


advertising you need only reflect on 
present day conditions of living 
Let me take you by the hand and 
lead you back over the pathway of 
memory a matter of 40 years or 
more. 


Circa 1910 


Business was small and the boss 
himself established a friendly rela 
tionship with his customers by ren 
dering a personal service. He was 
enthusiastic, sympathetic, cheerful 
human and friendly in his dealings 
with the trade. 

He had faith in the merchandise 
he sold and through his own per 

Cantina 


sed on the next page 
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Right down the 
MIDDLE 


(Facts important to you 
and your assured) 


PACIFIC NATIONAL is big 
enough for unquestioned sound- 
ness and nationwide facilities, 
yet small enough for fast, flexible 
service. It is o/d enough for mature 
experience, yet young enough 
for progressive outlook. No 
extremes! 


Take the “happy medium” 
—writeitin... 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 
EASTERN DEPARTMENT «+ PHILADELPHIA 
WESTERN DEPARTMENT + CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 
OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 


Cordially Yours—Continued 


sonality he imbued his customers 


with confidence. His customers pre 

ferred to do business with him. He 
personally built what we know to 
day as goodwill 


\s his business he added 


d grew 
clerks and salesmen. He endeavored 
some of his ow1 


and cheerfulness, 


in them 
faith 
so that they also would win the con 


to imyect 
enthusiasm, 


fidence of customers and prospec 


Making Yourself Known 


Phe problen vou face today 


promoting the growth of vour bu 


known to 
! 


Duvers 


ness is to make yoursel| 


i scattered group ot possible 
services ; to estab 


of vour goods or 


is possible the old tine 


lv relationship which existed 


tweel the l I ,hno ren 


dered personal service to his trace 


his customers; to create 


as many people as possible 


g of confidence in you and 


ir product Because I honestly, 


‘lieve that 90 percent of all buying 


1 Nn confide nce 


ow your product is right 
is right. If folks only 
and your 

what 


cere desire to 


you are 
serve 


\s customers or prospects gf 


number, spreading out ove 


vreater territory, it becomes too ex 


for even salesmen to call 


gularly, or as often as tl 


y 
be called on 


his contact can be established 


ind maintained between your 


con 


cern and your customers or pros 


pects through the medium of a series 
of impressions, in the form of 


monthly mailing of friendly, 


letters 
closer 


come 


ourself into a letter than 
form of 


sales letters in the 


ny\ other 


strict 


SETISE 


W rd, these letters may carr 


that is technical co rning 


your business. Such material can be 


included in a leaflet, booklet, printed 


matter of some kind or a catalog 


I've said this type of letter 1s not 


a sales letter. But it does make sales 


Because it establishes the relatior 


the onfidence 
vill } 


goodwill ahict 


hy 
sn Pp. 
fosters 


. 1 
basis of selling 


If you ask me how to write thi 
type of letter the only answer I cat 
think of is—** be 

After 27 vears dabbling in dire 
mail, all I am 


is this—it 


yourselt ; 


bsolutely certain 


her 


the nun 

knew a mat 

icture shoes 

In a wav he idealist, because 
le figgui 

, 


to shées than Side leather, 


] ed there was somethin® more 


1 
soles ane 


nth 


1 


closing 
s 


Remember alwavs, 
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If Disaster Strikes-«_. 





Reinsurance Lessens the Shock. Modern electrolytic equipment and safer methods 
of handling molten metal have made aluminum plants increasingly safer. Yet, 
an untimely accident could seriously impair output and cause heavy loss if 
your reinsurance contracts are not properly drawr 


Our experience and facilities can be useful to you in providing adequate 


reinsurance coverage for your clients in every field of industry. 
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EMPLOYEE BENEFIT PLANS 


RESEARCH COUNCIL FOR ECONOMIC SECURITY 


akin to 


and 


HESE programs are 
prepaid hospitalization 
are very often tied to them 

ent origin and 
in their deve lopment are still far be 
hind pension and life insurance plans 
\round 26,000,000 persons in the 
‘nited States have some type of 
aid surgical benefits 


this 1s 


at present 
handled 


benefit plans 


part of 


through employes 
g | 


large 


Leading Type of Carrier 


42.8 percent of reporting firms 


have plans, which cover 48.4 percent 
of all reported employees. There is 


a variety of carriers but insurance 


companies and Blue Cross or Blue 
Shield plans predominate 
from the situation found for prepaid 
hospitalization 1s the fact that insur 


( py rOsite 


ance companies are the leading type 
70.1 
all pl ins and cover 65.9 
percent of all enrolled employees 
Blue Cross-Blue Shield coverage 1s 
than one-half that 
due to its recent entrance 
field of prepaid surgery. 


of carrier They underwrite 


percent of 


less pe rcentage, 


into the 


Prevalence and coverage of plans 
is in direct ratio to size of firm with 
the exception that those in the 500 
1000 employee class have top rank 
Less than 
firms (those under 100 employees ) 
do large firms, but 


one-half as many small 


have plans as 
their c verage of employees IS ap 
proximately three-fifths that of the 


large firms. One fact 1s noticeable, 
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viz., that where small establishments 
do have plans, a larger percentage 
of their employees are enrolled than 
is the case with larger firms 


Prevalence by Industry 


In establishing plans, the manufac 
turing and transportation industries 
are practically tied for top rank; the 
finance industry is about 10 percent 


Last month we published the first part 
of a survey of employee benefit plans in | 
the six Midwest metropolitan areas of 
Chicago, Minneapolis, St. Paul, St. Louis, 
Pittsburgh, Cleveland and Detroit. Last | 

| 
| 


month's instalment reported on the 
prevalence of life insurance plans, pen- 
sion and retirement plans and prepaid 
hospitalization plans in the industries of 
these cities. This month surgical benefit 
plans, prepaid medical care plans, or- 
ganized cash sickness plans and paid sick 
leave are considered. 





below ; the trade and service groups 
are next with prevalence of plans 
around 30 percent ; the construction 
industry is low with 18.3 percent, 
while no plans were reported by the 
six mining companies. 

As to coverage, the above order of 
ranking is changed. The manufac 
turing firms have the highest per 
centage of coverage with 54.3 per 
cent, but the finance group is close 
behind with 51.4 percent. The trans 
portation, trade, and service indus 
tries have from 30 to 35 percent of 
their employees covered. Construc 
tion firms are low again, with only 
13.1 percent coverage. The high 


rank of the manutacturing group ts 
due partly to the high coverage in 
the Detroit area while the low cov 
for the construction firms is 
work and 


While 


covered to a 


erage 
due to the conditions of 
management in that industry 
salaried workers are 
greater extent than the wage-earner 
class, there is a difference of only 
3.3 percent. 


Employee Pays More 


The employee bears more of the 
The most com 
former to 


cost than the firm 
mon practice is for the 
pay 100 percent, which is the case 
for 32.7 percent of all plans and for 
$3.8 percent of covered employees 
Of enrolled workers, 
stand more than 50 percent of the 
cost. It should be pointed out that 
the firm bears more of the cost for 
prepaid surgical benefits than for 
prepaid This is 
chiefly due to the employer bearing 


60.3 percent 


hospitalization 


more of the expense where insurance 
companies are the carriers 

It would seem logical that this 
tvpe of plan should follow the lead 
ot prepaid hospitalization and make 
large increases in its enrollment 
The two together would give pro 
tection against much of the cost of 
catastrophic illness. There are sev 
eral problems arising. One concerns 
the best carrier to be used; another 
is whether the group organization 
should be in factories and offices or 
while 


community-wide ; covering 


85 





Benefit Plans 


small firms and persuading em 
ployees to enroll is another problem 
Some employers feel that this type 
of benefit plan is bringing a pro 
grain into the business establishment 


which belongs elsewhere 


lhe 
metropolitan areas 


upon plans whiel 


SIX 
data 


surveys in. the 
called tor 


provide for medi 


Various 


r services bevond hos 
nd 1945, 


pitalization and 
coverage ot 


, 
Cal ¢ Npet sts f 
surgery. In 


there was a. national 
5,000,000 tor tl 


Is type ol protection, 


but that number has almost tripled 


by the 
] ilf of the e yverage Is under em 


present time less than one 


plovee benetit 


Chis type 
slight deve opm 


ms reported a plan ar 


percent of fit 
ill reported en 
Ihe 


6.6 percent ot 


only 
plovees are participating 


ARBRE Ss eng ARs RT SO Re 


Is the Insurance Agency really an Insurance Store? 


pre 


BOOKKEEPING 
FOR YOUR “STORE” 





What system does 
the insurance 
“merchandiser” need? 





insurance 
tor 2 


carrier is the 
accounts 


donunant 
company, which 
percent of covered workers 
ond place are 27 plans operated by 


73.2 
In sec- 
the firms themselves for 12.7 percent 


Four other kinds 
scattering 


of total coverage. 
of carriers account for a 
of plans. 

Coverage by size of firm is a mixed 
picture. So far as prevalence of plans 
goes, there are not great differences 
among firms over 100 employees 1 
size, but, as usual, those with less 


100 stand low, with only 8.5 


than 
percent having plans 
the establishments with 1000 or more 
employees are lowest, while firms in 
the 500—1000 class are highest. The 
others are in an intermediate posi 
tion. Contrary to the situation in 
other benefit plans, the service in 
dustry has the highest percentage of 
coverage, with the transportation and 
finance groups next m rank \iter 
trade and manufac 


In coverage, 


these come the 


III. It should provide an ac- 
curate accounting of balances 
due his companies. 

IV. It should include a good 
up-to-the-minute accounts re- 
ceivable ledger. 

V. It should provide a check 
and balance on all cash trans- 
actions. 

The insurance 
diser’s’’ bookkeeping system 
should insure the maximum of 

service and protection to the 


*‘merchan- 


buyer and solvency and profit 


to the agent. 


turing firms, while the mining in 
dustry reports no plans, and_ the 
construction group only four with a 
very low coverage There is prac 
tically no difference in coverage be 
tween salaried and = wage-earnet 
types ot employees 
more of the cost of prepaid medical 
lhe most common prac 


100 percent, 


The firm bears 


care plans 
tice 1s tor it to 
and 50 percent or more of the cost 


the employer for 70.8 


mect 


is paid by 
percent of covered workers 


The toregoing should not be taken 
as hard and fast conclusions because 
the number of plans and coverage is 
not large enough for reliable con 
\s the plans grow in num 
distribution may 


clusions 
ber, the 
change 
prehensive medical care can be fitted 


pattern of 
It is doubtful whether com 


nto emplovec benefit plat S as can 
and 


hospitalization 
prepaid surgical bene \ substan 
tial body of opinion holds that com 
are should be ap 


pl ins tor prepaid 


fits 


prehensive ( 


proached on a community basis 
rather than through employees in 


shops and offices 


Organized Cash Sickness Plans 


Under this category are included 
those plans which are fully organized 
to pay compensation for wage losses 
from non-occupational sickness and 


Workmen's compensatior 
Some 


accident 
was excluded from the survey 
whether a plan belonged 11 
1) if a formal struc 
2 f the pli 
firm 


tests of 
this class were 
existed, ( in had a 
other than itself 

} a 


eligibility and scal 


ture 
carrier the 
(3) if coverage, 
of benetits are definitely established 
in the plan, (4) if protection is as 


ligibl 


sured to el workers, 5 it 
plan operated by the firm itself meet- 
the tests 1 3) and | 
This Midwest survey 
29.0 percent of reporting firms 


cover 56.2 percent ol 


found tl 
have 


plans whicl 
all reported 


companies are 


Here are some of the things a 
good local agency bookkeeping emplovees. Insurance 


the chiet 


65.6 percent ot 


carriers, ul 
all pl ins, 
1 


covered 


system should be: 
derwriting 


I. It should be simple—so - . 
: wens ' ind fer 54.9 


the agent can spend most of his percent of 


firms their 


programs, 25.9 


workers. Of operating 


time soliciting business. 
wn percent cover 


II. It =r 
make it impossible for him to : “0 
. . ployees It 1s 


+ 1! 
percent ( al 


should be set up to 
protected et 


much more common 


to of 


miss an expiration date. ; bag | 
tor establishments erate their 
ter 


i sickness sy 


& THE EMSURANCE AGEN) 15 4 6COOD MAN TO EHOW 1 
Nplovee 





Both the prevalence of plans and 
coverage of employees are correlated 
positively with size of firm. Estab 
lishments 1000 or more 
ployees have over three times thie 


with em 
percentage of their workers covered 
as do those under 100. The trans 
portation industry makes far 
use of cash sickness benefits for its 


more 


employees than any other group, its 
coverage being 85.2 percent. In se 

ond place are the manufacturing and 
trade groups with percent 
behind 

construction, finance and 
groups covering between 15 
Phe 


lowest coverage 


iwes neat 


55 percent. Far trail 


service 
ind 25 
percent of employees 
industry has the 
There are several reasons for these 


nuning 


variations, such as conditions of 
work and wage payment, differences 
ternative 


unong cities, and use of 


paid sick leave 


Salaried vs. Wage Earning 


There is little difference in cover 
age between the salaried and wage 
earner classes, with the latter actually 
having a higher percentage of cover 


The 


more of the cost, standing 50 percent 


age by 1.4 percent firm bears 
or more in the case of 76.7 percent 
if plans, and for 63.7 percent ot 
The most 
mon practice is for the employer to 
meet 100 percent of the cost 


covered employees com- 


Protection against wage loss from 
non-occupational disability is a cur 
rent problem; it is a moot question 
as to how such protection should be 
organized. This survey shows em 
ployee benefit plans to be valuable 
programs for that purpose. The 
number of voluntary plans operated 
by business establishments indicates 
the growing recognition of the need 
for such plans. It is a frequent prac 
tice to package organized cash sick- 
ness plans with other employee bene 
fit programs, either with life 
ance or prepaid hospit lization 


nsur 


Paid Sick Leave 


Phis program also protects against 


non-occupational disability, but is 


The 


tinuance, 


confined to informal practices 
terms, 
are also used lf the 


wage or salarv cor 
program be 
, 

comes completely systematized, it 
would belong under organized cash 
sickness plans. 
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take precautions. 


CLEVELAND 
313 Bulkley Bidg 
PHILADELPHIA 
436 Walnut Street 








But every day thousands of people, policyholders and pro- 
spective clients take chances with fire unknowingly. Since 
they are not even aware of the dangers they face, they cannot 


Pearl American believes the agent in his daily contact with 
owners can perform an outstanding public service by using 
his practical knowledge of fire prevention to reduce the 
burning rate of our country’s property. 


@ PEARL ASSURANCE COMPANY, LTD. 

@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO 

@ MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE, 19 RECTOR STREET, NEW YORK 6, N. Y. 
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369 Pine Street 
NEW YORK 
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The 
BUSINESS 
of Fire 


Fighting blazing 
infernos like this 
one is the business 
of the fireman. Al- 
though such dan- 
gers are a regular 
part of his life, his 
casualty rate is sur- 
prisingly low. The 
point is he calcu- 
lates his risks and 
takes precautions. 


CINCINNATI 
1423-24 Carew Tower 


CHICAGO 
175 W. Jackson Blvd 











37.4 per cent of respondent firms 
> ] 1 
employ paid sick leave to some ct 


7) 


pTee, and EF percent ol all re 


ported « mplovee s are covered. Prev 


alence of the practice is in direct 


ratio to size of firm, but the figures 
different 
1000 em 


less 


large 


lor coverage are 1 


There, 


story 
the firms with 500 
rank first, those 
100 Hlowed by 


jovees with 


1 

! 

than next, tk 
firms with 1000 or more, and those 
in the 100-500 class last. The chief 
reason is that small firms find it more 
convenient to use informal paid sick 


up a completely 
The finance indus 


try makes most use of paid sick leave, 


reanize d plan 


followed next by service firms. Four 


groups 
ing, transportation, and trade —«« 


construction, mianutactur 


cupy an intermediate position, while 


the mining firms rank lowest in 
1 
” 


erage ¢ | ovees There isa 
difference in coverage of salaried en 
plovees and the wage-earner cl: 
the percentages being 55.0 and 


respectively. The reasons lie in 
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COMPANY 
COOPERATION 


For almost 100 years we 
have been helping our 
agents get results, sin- 





cerely cooperating in solv- 
ing their special problems, 
and keeping them alert 
to today’s opportunities 
through experienced field- 
men, backed up by an in- 
formative and reliable ad- 
visory service. Among the 
results is the confidence 





and satisfaction of our 
policyholders and the 
growth and progress of 
our agents. 


No wonder more and more 


agents are turning to 


} Hanover and Fulton. 
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| THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 
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HOME OFFICE 
Itt John St., New York, N. Y. 


WESTERN DEPT. 
Insurance Exchange Building 
Chicago 4, Ill. 
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340 Pine Street 
San Francisco 4, Cal. 






































Benefit Plans—Continued 


closer attachment of salaried workers 
to the firm management, greater con- 
cern for salaried employees, and dif- 
ferences in payment between wages 
and salaries. Type of carrier and 
financing are wholly in the hands of 
the employer. 


An Elastic Benefit 


Organized cash sickness plans and 
paid sick leave are sometimes used as 
alternative programs of protection 
against wage loss due to disability, 
and at times duplicate each other. As 
employed by some firms, paid sick 
leave is a very elastic benefit. There 
fore, it is well to calculate the em 
ployees who are given either method 
of protection. Some employers ex- 
tend wage continuance to all employ- 
ees of a certain group or class, while 
others grant it only upon the basis 
of individual cases. Evidently, there 
is little protection to the worker in 
the latter case. 

After allowing for duplications be- 
tween the two programs and using 
only cases of definite protection, this 
survey of six Midwest metropolitan 
areas found at least 1,219,975 work- 
ers covered by one or the other of the 
two plans. This is 62.6 percent of 
the 1,960,773 employees reported. As 
has been pointed out previously, the 
workers in respondent firms are 
more likely to be covered by em 
ployee benefit plans than those in 
non-reporting firms. If a discount of 
20 to 25 percent be allowed for this 
bias, then a fair estimate of coverage 
for the entire sample of firms would 
approach 50 percent. For the entire 
non-agricultural employment in the 
Midwest area, the present coverage 
for all compensation for non-occupa 
tional disability under voluntary 
plans would likely range between 45 
and 50 percent. If coverage under 
compulsory plans be added, the per 
centage would probably go slightly 
over 50 percent 


Conclusions 


The data in this survey covers a 
total of 3,965 firms and 1,960,773 
employees. This is a sample of one 
of the chief regions of the United 
States. [Estimates from this survey 
of employee benefit plans should give 


fair indications of their present 
status. 

The most common are life insur 
ance and prepaid hospitalization with 
over 70 percent coverage ot employ 
ees in respondent firms. In an in 
termediate position are pension-re 
tirement, prepaid surgical benefits, 
and organized cash sickness plans, 
with coverages of approximately 40 
to 60 percent. Paid sick leave and 
prepaid medical care have the low 
est perc entages The variations 
among the various types of plans are 
due to the maturity of the systems, 
or to the difficulties of protecting 
against the hazard by an industrial 
group plan. Especially to be noted in 
this survey is the total protection 
against wage loss from non-occupa 
tional sickness and accidents. Such 


combined disability compensation 
covers 62.2 percent of reported em 


ployees 


An Important Development 


[hese are impressive volumes of 
coverage. They show that voluntary 
emplovee benefit plans have reacl ed 
such a status as to make them an 
important development in modern in 
dustry. They are rendering excellent 
protection ; they are adjuste d to the 
needs and resources of various tvpes 
of employees both as to contributions 

| 


and benefits ; their administration has 


been excellent and claims have beet 
handled justly. But, the situation 
will not rest here 


Future Not Settled 


The present fine work of emplovee 
benefit plans does not settle their 
future. In a dynamic society, things 
are constantly movi and that ay 
plies to these programs There ts 
a tremendous drive for a compre 
hensive system of protection against 
the major economic hazards. The 
chief issue seems to be as to whether 
the government or voluntary associa 
tion is to be the center of administra 
tion and control of such a progran 
How this problem is settled will de 
termine the future functions 
untarv employ 
whether they 
mechanism for 
thev are to be 
functions, or whether tl 
ial insu 


supplementary te 
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The following questions and answers are taken from the examina- 
tion for the course in Casualty Insurance given at the School of 
Insurance of the Insurance Society of New York. 


merchandise 
an open 
in the 


50% 


iched. The 


S40.000 
15.000 
18.000 


20,000 


age 
Chere 


the part 


hability on 
mpany be 
cause of th xclusion in_ the 
policy whicl ta that 


due to burglary us by an 


employee of the insured is not 


(b) Would your answer be the 
same under a health policy? 
Why? 

a. If the insured did not notify 
the company of his change to a 
more hazardous occupation he 
would collect only that portion 
of the weekly indemnity which 
the premium paid would have 
purchased at the rate applying 
to the more hazardous occupa 
tion. This is in accordance with 
provision 1 of the 
provisions. 

The fact that the insured has 
changed to a more hazardous 
occupation has nothing to do 
with his susceptibility to dis 
ease or development of ill 
health which is covered in the 
health policy. But if the in 
sured was injured in the course 
of his employment as steeple- 
jack and illness due to the ac 
cident later developed—the in 
sured would not be covered 
under the health policy because 
of the exclusion in the policy 
which states : 
not liable in 


standard 


the company is 
the event of ill 
ness which develops through 
injury as a result of accidental 
means. 
Hlaving a residence theft policy 
with a limit of $2,000 on a 50% 
blanket basis, a man suffers a 
loss amounting to $1,300, $200 of 
which is on household effects and 
the balance on jewelry 
a. What would be the company’s 
liability? 
What would be the company’s 
liability for a pair of cuff links 
( nly 
if the set was valued at $200? 


me of which was stolen, 


50% Blanket Loss Recovery 
Jewelry a. 1000 1100 1000 
Household b. 2000 200 200 


b 


Give the kind of insuranci 


ry 
to cover pul L1¢ 


Company's liability is $1200 

In the pair and set clause the 
company will replace or pay for 
that portion of the 
stolen. In 


property 
this case the com 
pany’s liability will be the cost 
of replacement or $100 

needed 


liability hazard in 


each of the follow ing cases 


] 


) 


$ 


f. 


5 


? 


3. 


4 


Ss 


Plumbe r 

607 acres of vacant land 
Factory owner—railroad sid 
track 

Owner leasing building to an 
other 
Portion occupied by owner in 
#4 


Plumber 


(95% ) 


manufacturers and 
contractors high 
Owners’, landlords’ 
ants’ liability 
Factory 
contractual lability 


and ten 


owner—sidetrack 
Landlords contingent 
landlords 
ants’ liability 


Owners’, and ten 
order of precedence fol 
lowed in payment of cl 
under boiler f ET 
What is meant by « 


te 


Give 


onsequen 
all 


oss under this form 
ls this policy written on an 


“accident or “occurrence 


damage covered, and if 
to what extent 

\ssured’s property—covers 
damage to object and dam 
ige to assured’s property as 
a result of explosion; ex 
cludes damage caused by 


fire or water damage as 
means of extinguishing fire 
Supplementary expense 
Expenses incurred to ex 
pedite repairs 


ntinued n the next page 








Quiz of the Month—C 


IMPARTIAL VALUATIONS 
of 
1 ses € overs rope 
INDUSTRIAL and COMMERCIAL d sree sane cae 
PROPERTY as a result of accident. ( om 
Thirty-nine years of factual appraisal service to pany agrees to defend as 
America’s more conservative business institutions. ; 
District offices in principal cities. 


3. Property damage and ex 


sured and pay tor all court 





cost proceedings over and 
bo lumuts of liability 
The |loyd-Ihomas Co. todily injury and defense 


a vers injury to others as a 


4411-15 RAVENSWOOD AVE, CHICAGO sult ot accident excluding 
mediate surgical relief to 


others Also excludes de 


fense whether fraudulent ot 
| otherwise 
SEIBELS, BRUCE & CO.,MGRS. | 5. Legal expenses—Company 
vill pay premium on bonds 
Edwin G. Seibels, Chairman; John J. Seibels, President | ind costs of defense such as 
court costs Che company 
vill tend even though the 
ult groundless, false or 








Home Office: Columbia, S. C. fraudulent 
licious muschief—will be 
Fred A. Carnell, Secretary 


lan accident. Cover 


} riots, strikes, and malicious 
inc ] et 
New York: Edwin G. Seibels, Mgr. (Inc.) | : ile verage—wi 

CON ny object not insured 

LIL John Street t inception of the policy 

provided the insured notif\ 

A. C. Baillie, Secretary : 

, he company within a fixed 


f time allowed after 


use and 


oe 
onsequential dan 


London: 4 Fenchurch Ave. : ; 
itage 1s excluded 
, 
is loss as 
of lack of 


machinery 


Managing 


“4 1 
» IS specilically ex 


the policy—exce 


r . | ' ’ 
: oss cau y explosion whicl 
| nderw riters Ce ~ 
| ults in a fire causing 


property 


Offering 
PENNSYLVANIA AUTO RATE 
. PROBE 
Comprehensive Facilities 
ppications 
ber otf com 
i . , roc fe , » theft and 
Fire and Allied Lines ollision rate changes, Pennsyl 
nin tumene nt has 
he rates 


these 
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— 
Jennies 


Did some of the boys get here on time or just 
what is all that racket out there? 


STRIKING 
LABELS 


covors 
rock 
wiht nes , \e arerind 


adnes¥® 


sparkling 
° Snow 
@ snatP: 
@ extra? 


Increase sales, dress up your 
packages, speed up deliveries 
with FENT-ONAMEL labels. 
They re different - the only 
labels of their kind made. 


Write TODAY 
for samples & prices 


( FENTON LABEL CO} 


OEPT 70 S06 RACE ST. PHILA 6 PA 
pPtece send pr of shipping 
gand stickers for 


es and samples abe | 


poceeses 


we wwe www www eee eee econ 


BOOKLETS 


P29—Typing Better Letters 


Here is a guide to accurate letter writing 
for secretaries, stenographers and typists 
which will be supplied in quantities if de- 


| sired. A copy may be obtained for each 


| typewriter 


person doing this type of work to help 
her gain the professional skill needed to 
type perfect letters. Nothing is omitted 
the materials needed are itemized, the 
do's’ and “don'ts” for the care of the 
and for easier typing are ex- 
plained, typing short cuts and methods of 
conserving time and energy and many other 
items are covered in an interesting easy- 
to-read style. 


P30—How to Increase the Prestige 
and Pulling Power of Your Mail 
Whether you send out a lot of mail or 


just a small amount, this illustraved booklet 
will show you how you can increase your 


| sales by increasing the effectiveness of your 


| day's buyers 


Written with special emphasis on to- 
market, it answers such ques- 
tions as: How can mailing costs be reduced 
by improved handling of mail? Does the 
appearance of your mail reflect your firm's 
standing? What type of postage pulls the 


mail. 


| biggest returns for direct mail advertising? 


| In addition 


valuable case histories are in- 


| cluded 


' @ job to do that is, 


P31—The ABC of Work Simplification 


"A" is A program for everyone who has 
""B.”’ Bound to improve 
office operations and make work easier and 
which, "C,"" Competition will make a must 
in the days ahead. This helpful and stimu- 
lating booklet shows how office worker, de- 
partment head and management executive 
all benefit from work simplification. It de- 
tails how to get started on such a program 
and develops a successful formula for at 


| taining improvements. 


‘ 


P32—The Triometric System of Office 
Planning 


This booklet gives the beginner the funda- 
mentals of good office and methods layout 
and the experienced planner a quick re- 
view of the principles of planning. It de- 
scribes the phases of setting up an efficient 
office and suggests how to study office pro- 
cedures intensively, quickly and easily; how 
to combine operations or simplify routines 
and how to arrive at improved methods 
and conditions. 


P33—The Protection and Insuring 
of Goods in Transit 


Designed as an up-to-date ready refer- 
ence book on truck cargo transportation and 
bailee insurance and cargo protection, this 
booklet incorporates the suggestions of 
about a dozen of the leading agents and 
underwriters in the inland marine field. Fifty 
questions and answers deal with such matters 
as how truck cargoes are insured, subroga- 
tion under transportation policies and who 
the prospects for such insurance are. in 
addition, there is a glossary of trucking and 
insurance terms. 


MECHANIZED FILING MOVIE 


27 minute 16mm sound motion 
Aca Mechanized Record 
Filing, which shows how office costs 
can be reduced through the use of 
mechanized filing cabinets has been 
produced by The General Fireproof- 
ing Company of Youngstown, Ohio 

The story has to do with the prob- 
lems of a typical company that didn’t 
have enough room to house all of its 
filing records. Valuable time 
wasted hunting for correspondence 
kept in over-crowded filing cabinets. 
Lack of floor space would not permit 
of additional conven 
tional files. Frayed nerves, wasted 
effort, fatigue, inefficiency re- 
sulted as the filing girls had a near- 
impossible task keeping up with the 
demands of the office 

The solution to the proble m 1S 
found by replacing the old files with 
exclusive GF mechanized Super 
Filers. Most of the movie is built 
around the etforts of the GI 
man who shows how the Super-Iiler 


Was 


the purchase 


and 


sales 


operates and is able to save so much 
time, space, and effort 

Initial showings of the motion pic- 
ture 
where the company maintains branch 
offices. Other showings 
made through dealer organizations 
re located in all parts of the 


are be ing made in fourteen cities 


are being 
which a 
nation and in many foreign countries 

Mechanized Record Filing 1s 
for showings through any 
Free 
for business 
other 
rma- 
Fire 
Ohio 


available 
GF branch 
ings are 


or dealer show- 
also available 
clubs, 
organizations 

write to 


and 
For further inf 

The General 
Youngstown 1, 


groups, schools, 


tion, 
pri ohng _D.. 
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The above material is available without 
charge or obligation. Simply check pub- 
lication(s) desired. 

P29 0 
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Who but secretaries could design 
a typewriter like this? 


From the beginning, Royal's basic policy in type- 
writer design has been to talk to the people who 
use Royals and find out what they want 


As a result, every important change in Royal 
typewriters has been made to make the machine 


better, faster, and easier to operate. 


Not so long ago, 1520 calls were made on actual 
users of typewriters in large, medium, and small 
businesses. Royal was the typists’ preference more 
than 2'%4 to I. 
wishes helped design it 


It’s their typewriter, because their 


Royal ’’Plusses”’ 


Quality of work. Typists know that a letter typed 
on a Royal has that fine, top-notch appearance 
worthy of an executive's signature. 


2. Action acclaimed. Royal's action is universally 
recognized as the finest of them all 


3. Ruggedness. Royal's durability is ui/t in! It stays 


on the job longer. Less time out for repairs 


4. Streamlined beauty. Feast your eves on its soft, 


gray tone that banishes all glare. Imagine how 
modern new Gray Magic Royals would look in 


your office 


Magic* Margin. This famous Royal ex- 
clusive is the most outstanding operator 
benefit ever invented in the typewriter 


field. Eliminates tumbling with margin 
flick the lever, and 
Royal 


combines more time-saving and work-saving fea- 
tures than any other typewriter 


stops. Position the carriage, 


margin is automatically set. Remember 


GRAY MAGIC XUVAL 


Made by the world’s largest manufacturer of typewriters 





CROSS FILE ROTARY FILE 


Rotary File is so 


cards rest in 


HE Ferris named 

because the baskets, 
which, like the baskets of a Ferris Wheel, 
remain upright throughout the revolution 
of the wheel. Thus, with no hooks, slots, 
punch cards or belts needed, you can use 
your present filing cards in the file. Both 
sides of each card can be used and one 
or dozens may be easily removed or 
inserted. Capacity up to 13,000 cards in 
the standard models with greater capacity 
possible with specially built files. Dimen- 
sions 314,” high by 14” wide by 36” long. 
Standard finished in gray, green or brown 
with available. Ferris 
Business manu- 


facturer. 


special finishes 


Equipment, Inc. is the 





1949 


December, 
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Cross File Rotary File 
Steel Shelving 
Photocopying Unit 
Dictation Instrument 


Office Cabinet 


Firm Name 
Attention of 
Position 

Firm Address 


eS 
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STEEL SHELVING 


HIS new style easy to assemble steel 

shelving is designed by the Equipto 
Division of the Aurora Equipment Com. 
pany to carry maximum weight loads. 
Shelves are easily adjustable on 144’ 
centers; dividers on 1” centers with no 
bolts, nuts or tools needed for adjustment. 
Available in open or closed type shelving 
or counters. 








PHOTOCOPYING UNIT 


HIS complete photocopy outfit with all 
component parts in one movable cabi- 
net occupies only 26 x 16 inches of floor 
space. Designed by the American Photo- 
copy Equipment Company it produces, in 
copies of 
documents, 


a few seconds, perfect, exact 
letters, drawings, 
records and forms up to legal size without 
the need of a dark eliminates 
messy pans and wet hands. 


hammerloid 


photos, 


room. It 
The autumn 
cabinet is 32 


gold finished 


inches high. 


IMPROVED DICTATION 
INSTRUMENT 


HIS new model SoundScriber dicta- 

tion instrument is lighter, smaller and 
enclosed in a streamlined metal cabinet. 
The manufacturer most 
advanced feature of the illus- 
trated), the quick review microphone 
which automatically plays back the last 
few words of interrupted dictation. “Tele- 
vision” indexing in the transcriber reflects 
on a screen the corrections and ends-of- 
letters automatically indicated on the 
recording disc. The can be 


stresses, as the 
recorder 


new model 
used in conjunction with older equipment 
interchangeability. 


as there is complete 


OFFICE CABINET 


HIS fine wood cabinet offers conven- 

ient storage space alongside your desk 
or in other convenient office locations. It 
is desk high and measures 17 inches deep 
by 34 long. A product of the 
Leopold Company. 


inches 
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OFFICE EFFICIENCY 


ABOUT THAT OFFICE PARTY 


LANNING Christmas 
party? Or the 
other parties which enter into 
oftice life nowadays “Everybody 
a party” but not until 
the last decade has the party crept 
into the office and turned it into a 


any of many 


loves yes, 


place of merriment on various occa 
Old Phil Armour or Russell 
Sage would have had ten conniption 


sions! 
fits, fifty years ago—even if those 
times are called “The Gay 
Nineties” —if anyone had suggested 
a jolly office party, 1949 fashion, for 
their hard-bitten, hard-driven office 
\ picture of the big boss 
files, 
cocktail glass in hand, in company 
with his clerks and stenographers to 
a phonograph 
would in those days have caused 


now 


workers ! 


dancing alongside the office 


a rhumba tune on 


moral pandemonium, in home, 
church, and board of directors! 


The Feminine Influence 


Such is the feminine influence in 
business! In the nineties there were 
very few women in offices at all 
even most of the stenographers were 
of the male sex—and a stern code 
of hard work, long hours, and much 
fear of the big boss ruled the office. 
An oldster who worked in offices in 
those times as a stenographer told 
me the other day that the big bosses 
never even recognized or spoke to 
their male—let alone 
employees if they passed them on 
the street 

In the matter ot frie ndliness there 


their female 


was still in office circles much of the 
spirit of one famous tycoon of a cen 
tury ago who, when he took over a 
bank and looked at its 
sheets, and noted that it was the 
custom to give the night watchman 


expense 


For December, 1919 


J. GEORGE FREDERICK 


a new overcoat each Christmas, 
promptly crossed out the item as 
an extravagance! The boss of the 
nineties was likely as not to be a 
Scrooge, who himself never went to 
a party and wouldn't know what to 
do at one! 

Therefore we can safely repeat 
the current cliche, “never under- 
estimate the power of a woman,” 
for without any doubt the coming 
of women into the office has not only 
greatly influenced its decor, its man- 
ners, and its customs, but has vastly 
eased off the dour tensions and desk- 
thumping disciplines of olden days 

and brought us the office party! 

To put it quite bluntly, among the 
many good reasons why women have 
gone into the office is to be where 
men are. To women office workers, 
quite as in the case of men, the office 
has become a major field of social 
contact, a place of gradually increas 
ing social importance 

The office party evolved out of the 
social instincts of men and women 
who find themselves in a group. The 
Army and Navy in war-time found 
themselves in precisely the 
situation working together 
with women, with the natural out 
come of social occasions arranged 
for those working together in uni 
form. The office party is nothing 
but business and women 
“in uniform,” taking a bit of 
out tor a “service” party! 

“Office party” is, after all, only 
a broad, inclusive term for all kinds 
or what may be called business so- 
cial activity, and today large corpo- 
rations will recognize and encourage 
such activities to an amazing degree. 


same 
men 


else men 


time 


Lounge and game rooms, movies, 
swimming pools, summer camps, pic 
nics, bands, ball and bowling teams, 
house organs filled with social notes 
are all included in the apparatus for 
stimulating worthwhile group social 
activity. 


First the Christmas Party 


Even where none of these aids to 
sociability can be provided for, as 
in many a big-city office, there is 
always the office party proper, which 
is either annual or occasional. The 
office Christmas or New Year party 
came first, and is still for many the 
only office social affair of the year 
Then came the customers’ party 
that is to say, the party given by a 
firm to its customers. Thus an en 
graving or printing firm will give a 
yearly party in its office or at a hotel 
for selected employees of customer 
firms and its own staff 
office parties for individual occasions 

the wedding of one of the group; 
the departure to a new job of an 
other; the celebration of a birthday 
Today ottice par 


Later came 


or an anniversary 
ties on company time and at com 
pany the office by 
office groups at their own expense 


cost, or outside 


are a commonplace of business life 

Quite obviously, such a prolifera 
tion of parties can easily become a 
bit of a 
drain, accompanied as many are by 


nuisance and a financial 
assessments and collections for pres 
ents and refreshments. Even if the 
party is held after five o'clock the 
preparations often cut considerably 
into employee working time. But 
where the party-giving is held to 
reasonable limitation, not even the 
churlish modern will 


boss 


most 


Continued on 


the next page 





MASTER-Work } 


i 


Performance ~ 


2 speeds, simplifies, controls 
LOAN AMORTIZATION 
SCHEDULES 


MASTER PLATES 


ONLY ONE WRITING, by tabulator, typewriting, 
handwriting is required on a preprinted 
Colitho continuous Master for duplicating 
the loan form and constant policy data. 
Colitho form layouts suit loans on any type 
policy, number of payments, amortization 
rate, etc. Record keeping is crystallized on 
one quick reference form. Copies for dis- 
tribution to departments and personnel are 
run from the Master on an offset duplicator ; 
reproduce both form and fill-in in one op- 
eration. 


Countless applications of Colitho Masters 
for systems and other phases of copying and 
control are widely used by leading insurance 
companies. Among such applications are: 
GROUP INSURANCE RECORDS: Master file, with 
detailed group break-down, hospitalization 
classification, claims, benefits, frequencies... 
CASE HISTORIES: Designated classifications, 
computation schedules . . . 

ACCIDENT, CASUALTY, LIFE & HEALTH WORK SHEETS: 
All computations, review data. 


Colitho Master-W ork simplifies paper work! 
Write for sample forms; recommendations 
on types of record control which interest 
you. Use Colitho Masters for duplicating, 
simplifying practically 

any type of insurance 

record. 


COLUMBIA 
Ribbon & Carbon 
Manufacturing Co., Inc. 
Main Office & Factory: 
Glen Cove, Lt. 1., N. ¥ 


Columbia Ribbon & ¢ Cocben Mfg. Co., Ine. 
Glen Cove, L. L, N.Y. (B-12) 


Send us data and brochure on inexpensive 
Colitho Masters and samples of Colitho 
insurance-systems applications. 

Name 

Firm 

Address 

Make and Model of 

Offset Dupli« ator lL sed 


| Office Party ( 
| 


| dream of objecting. [Employers to- 
day recognize that “job satisfaction” 
is of real importance and that a good 
SO ial 
vital The 
attaming this 


atmosphere in the office is 
party can help 
But it can 
badly 


teen age 


office 
| vyreatly m 
else at 


ilso be something 


} , 


handled Dovs of virls ol 


whe vo home drunk trom too many 
cocktails pressed upon them at an 
lay bring serious 
\nd the peeling off 


of inhibitions sometimes indulged in 


office gatherimg 


rey TCuss IOs 


at office 
office stand 

\ good office 
the top 


parties may badly disrupt 
irds 

party is one which 
executives interest 


make a_ real 


take an 
in, and help and 
reasonably decorous—occasion ot re- 


] 


laxing social ease and pleasure ot 


keeping in mind the 


unity 


issociation 
spirit of company and team 
work, even in play 

he annual office party in 
should be “on the 
of course, while other occasional par 
ties should never be allowed to be 
burdens. A fixed limit to con- 
should be set, 
recrimination tor 
contribute. (An 


against collections is often 


par 


ticular house,” 


come 
tributions with no 
compulsion or 
those who do not 


office rule 


| a real necessity to protect the lower 


salaried groups from exploitation or 
extravagance. ) 


No Office Cliques 


t office parties 


1 
1 


yne point is criti 


> cliques” must be al 


lowed to operate with exclusions 


and snobberies. To be any good, the 


| office party by its very nature must 
| be dem 


cratic, with a relaxation of 


official and social echelons, stratas, 
] 


and levels. The new employees must 


made to feel at - home by a social 


committee, and the un 


“odd” 


or steering 
popular, shy, or person must 
be g vena break 

fault of 


some clique has all 


The most typical office 
parties 1s that 
mere 


the fun, with the others as 


spectators and wall-flowers. Another 
fault is the insistent pressing 
drink and strong 
drink upon everyone, 
of hospitality 


getting people a bit tipsy 


typical 
ol strong more 
from a twisted 
or of tun 


Good of 


sense 


| fice parties should never be allowed 


to depend on strong drink 


Reprinted | permissior f 


ment and Equipme nt 


LETTER-WRITING 
CONSULTATION SERVICE 


EKFLECTING the increasing 
cae st today in more effective 
letter-writing, Herbert E. Clarkson, 
popular lecturer-educator on this 


he ld, is NOW 


agencies 


subject in the 
available to 


msurance 
and 
home offices a Spec ial series of be tter 
letter 
sulting 

The bulletins, 
Gramis, 


making 


bulletins combined with a con- 
service. 

called “Clark-O 
present in lively, entertain 
ing fashion helpful suggestions on 
letter-writing 


bulletin 


Issued monthly, each 
wide 
word choice, attitude, psy- 
chology, tips for opening paragraphs, 
letter form, as well as a specially 
selected “Letter-of-the-Month.” 

In connection each sub- 


discusses a range of 


subjects 


with 


scription, the agent or home office 


may submit up to twelve letters for 
lark- 
turned in 
at any time during the life of the sub- 


scription, 


analysis and comment by Mr 
son. The letters may be 
which is sold on a yearly 
basis. : 

Mr. Clarkson is a member of the 
School faculty of North 
niversity 


Commerce 


western | as well head 
of his direct-mail 
Humor and his light, fast-moving 
style make the bulletin series breezy 


to read 


own agency 


and easy 


BURGLAR-PROOF LOCK 


MANIPULATION - PROOF 
Oe ites lock—one _ that 
would stump the fictional Jimmy 
Valentine himself 
corporated into the 
ington Rand Safe-Files, the company 
has 


has been in 


new line of Rem- 


announced 
lhe lock, 
Sargent & 
N. ¥ completely eliminates the tiny 
but tell-tale tumblers 
by which a 


manufactured — by 
Greenleaf of Rochester, 
“click” in the 
smart manipulator using 
feel 
according to 


a stethoscope can often out a 
combination sequence, 
Walter Ward, Manager of Reming- 
ton Rand's Safe-Cabinet Department 
sident of the Safe Manu- 
7 itional Association 

as the first revolution- 


in locksmithing since 


and Pre 
tac esac! 
Desert 
ary departure 
the combination principles was de 
some 75 years ago, the new 
is the invention of Harry C 
noted Washington, D. C. lock 


ve loped 
device 
Miller, 
expert 





How the Remington Electric Deluxe 


Speeds Work 


Solves Typing Problems 


Here’s what satisfied customers say: 


“We cut more than 4500 stencils and we are especially gratified 
at the speed and the quality of the work produced by these 
machines. We estimate that with the use of Remington Electric 


Typewriters our production has increased 50%.” 


“| like the appearance of our letters with your new Remington 
Rand “100” Type; and find it much easier to read. . .” 





“—Recent tests in this department have shown a considerable 
increase in production . . . we have been able with this machine 


to obtain as high as 17 crystal clear copies.” 


“—We find that with this new equipment our billing is done 
much faster, the output has increased about 30%, and the 





invoices are neater and cleaner looking.” 


@ The superb Remington Electric Deluxe can accom- 
plish these advantages and at the same time increase 
typing production for your business, The fast, easy, electric 
action allows fingers to fly over the keyboard turning out 
more work, better work in less time and with less effort. 
So why not start saving today, the electric way. For full 
information on how the Remington Electric Deluxe speeds 
work, saves money and solves typing problems, send for 
a FREE copy of “New Office Profits Through Electricity”. 
Address requests to Remington Rand, Department T-28, 
315 Fourth Avenue, New York 10, N. Y. 


ght 1949 by Remington Rand Inc. 





THE FIRST NAME IN TYPEWRITERS 





when you buy 
urroughs 
icrofilming 


ou know its 


right for You 


5 BASIC ADVANTAGES OF 
BURROUGHS MICROFILMING 


Saves Space — Normal contents of a 3-drawer 
file is reduced to a one-hundred-foot roll 
of 16 mm. microfilm. 

Saves Time —As many as six documents can 
be photographed in one second, using the 
automatic feeder. 

Saves Money — Saves labor, filing equipment, 
storage and working space. 
Assures Accuracy — Photographic 
is unequalled. 


accuracy 


Assures Protection — Reducing docu- 
ments to microfilm protects against 
misfiling, extraction or alteration. 


= 


/ 


oe * 


Burroughs 


DISTRIBUTOR 


Burroughs microfilming is installed in your business to do 
the exact job you seek. 


That's because Burroughs always fits its business machines 
to the work at hand. More than 60 years’ experience in 
helping businesses to save time, save money, and get work 
done accurately has given Burroughs this know-how in 
applying any business machine to a specific need. 

This same know-how comes with Burroughs microfilming 
—whether]} it is used for recording items in a bank, for 
billing in a department store, or for creating space-saving, 
easily accessible archives of records for a manufacturer 
or other business house. 

You are sure, too, of continued, dependable operation of 
this precision-built equipment. The nationwide availability 
of Burroughs service makes certain that skilled assistance 
is right at your elbow whenever you need maintenance 
help. And Burroughs has 22 strategically located process- 
ing centers to give prompt service in developing films. 
These centers have the best equipment and expert tech- 
nicians to assure film processing of the highest quality. 
Burroughs microfilming systems are sold—not rented or 
leased. The savings made possible by outright ownership 
further reduce your costs. For detailed information, call 
your nearest Burroughs office, or write— 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 





New Exclusive Service! 


If you are photographing documents one 
side only, you can use 8 mm. photography 
on 16 mm. film, then have our laboratory 
slit film, and spool it on two 8 mm. reels. 
Gives you film images in continuous se- 
quence, permits rearrangement in any 
sequence desired by simple splicing. Ask 








THE TWO IMPORTANT NAMES IN MICROFILM ¢- a 
e Howell 


Bell 


WHEREVER THERE’S BUSINESS THERE’S 


MANUFACTURER 


your Burroughs man. | 


Burroughs —B } 








Wr. Fergason 
What about collections in the of- 
Should they be permitted? 
FE. (Rockford, Illinots) 


Dear F.E.: 

Most companies do not like col- 
lections to be made in the office 
regardless of the cause or occasion 
because they can become a financial 
drain on the employees. Many com- 
panies limit the collections or restrict 
them to certain conditions. Collec- 
tions for flowers in case of the death 
of an employee is usually accepted 
as practice, but collections for pres 
raffles and what have vou 
are either controlled or prohibited 
The collection habit 
vicious thing and should be regulated 


ents, gilts, 


can become a 


by policy 


Wr. Fergason 
hould files be centralized to in- 
efficiency in the office? 


G.W. (Chicago 


crease 


Dear G.W 

The centralization of files will pro- 
under certain 
If there are several 


duce efficiency only 
circumstances 
departments, each writing to the 
clients, the files should be 
order to bring all 
correspondence for client into 


corre- 


Salni¢ 
centralized in 
any 
eat h 


one place; otherwise, 


spondent would have part of the file 
in his office and considerable time 
would be lost in running down the 


client's entire file 

If, on the other hand, several de 
different 
types ot different 
clients or customers, the files should 


partments are handling 


business with 
be decentralized by departments 
There are other aspects of your 
question which you did not bring out 
or ask. Control over filing systems 
and filing equipment and filing prac 
tices should be by the office manager, 
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GUY FERGASON 


regardless of whether files are physi- 
cally centralized or decentralized 
Filing procedures should be uniform 
and should be determined by the 
items to be filed. 

Filing should be differentiated 
from storage. Filing deals with cur- 
rent material and storage deals with 
inactive material. Storage should be 
centralized in order to avoid re- 
taining duplicate materials 

Filing should differentiate between 
important and unimportant material 
Items of lasting value should not be 
commingled and filed with mem- 
oranda and unimportant material. If 
they are commingled, the year-end 
burden of segregation is magnified 
Segregation before filing is a good 
practice. Many companies file their 
unimportant material in a 30 or 60 


EDITOR'S NOTE 


This is the twelfth of a series of monthly 
comments concerning office problems. The 
items covered in this column have been 
selected because of their interest to our 
readers. If you have a question or a com- 
ment concerning office problems, Mr. Ferga- 
son will be glad to hear from you. Your 
name and your company will not be divulged 
if your letter is answered in this column. 
Obviously the opinions expressed are those 
of Mr. Fergason and not of the editorial steff. 


day drawer—so-called because after 
30 or 6O days, 
stroyed 


the material is de 
without the necessity of 
analysis 

Filing equipment should be uni 
form and Filing 
equipment should be specialized. The 


interchangeable 


equipment should be selected for its 
special use. Space is another con 
sideration that is important. If space 
is limited and expensive, 5 
drawer files instead of 3 or 4-drawer 
files 

Filing equipment should be placed 
nearest the persons using the equip 
ment. Valuable material should be 
filed in special fire protection ma 
terial. Filing is important and should 
be carefully surveyed by the office 


use oO 


manager. Filing is measured by the 


ease of finding. 


Dear Mr. Fergason 
7 hits letter 
late considering 


spring and early 


comes to 
that it 
summer 


you vratiier 
was last 
that ou 
tate legislature considered and ré 
jected a fair employment practices 
code for Illinois. Do you think that 
a fair employment practices act will 
help the people who it is supposed to 
help? Can such an act be enforced 
G.F. (Chicago 


Dear G.F 

There is considerable difference of 
Fair Employ 
In theory, an 


opinion concerning 
ment Practices Acts 
employer is not to be prejudiced in 
his employment practices 

In order to insure against preju 
dice, the employer 1S prohibited from 
asking any question, the answer of 
which can be used by the employer 
as a basis for refusing to hire certain 
groups because of religion, race, or 
If the employer asks the 

divulge his 
racial 


connection 
applicant to 
fraternal 


religion, 


association, ante 











companies in self-protection from Dear L.W 
unfair and ungrounded accusations Your request certainly deserves 


| | . would report “no openings” until comment. Hlowever, | rather st 
Soles. 5 Ay <o9 ileal = Ol they knew to whom they were talk- pect that you are getting fussy | 
hy ae Acts such as these create in letting this disturb you. The 
this anit rination 2 themselves the very prejudices that nee Son eneak 
a dies . oF = her gs ua ; th ul ing t rer Most em it of | isl scho ) 
done awav wi aie ancnly Oo tair minded in their en this has been thei 
hy 1 


Vy codes 


the final lothing. D 





Here’s Another “Shingle” You Can Display 


When You Invest in 
SThES Wood Clerical Chairs 


NSURANCE 


Against Excessive 
Office Sea ting 


maintenance. The ente osture Costs 


Savings as greater 





THE SIKES COMPANY, Inc. 


30 Churchill Street Buffelo 7, N. Y 
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merit for younger persons. The hair 
curlers well that does pose a prob 
lem. Many young girls “do” their 
own hair as a measure of economy 

this requires wire curlers and bobby 
pins. These are usually placed in the 
hair at night. I rather that 
the unsightly things, necessary as 
they are, 


agree 


could be removed at home 
and the hair gracefully brushed into 
the right angle / 
work. This means that the toilet will 
be performed on the employees’ own 
time rather than on the employers’ 
time 


efore coming ti 


Inasmuch as we do place consid 
erable significance on proper office 
dress, right or wrong, the young 
persons entering business would be 
well advised to give their appearance 
considerable thought 
raiment as thy 
choose wisely and with good taste 


Expensive the 
purse may buy, 
If vou 
they 
I hope you (my inquis- 


hair at home. 
wear white shoes, make sure 
are white. 
itor ) 
which 


Comb your 


are satisfied with my comments 


spring from a considerable 
sympathy and understanding of these 
young people and their problems and 
a sense of dignity that should ac 
company any pursuit. If 


the sloppy clothing is but a sign of 


business 


emancipation and youth, let us not 
Worry if, however, it reflects a lack 
of responsibility and is a badge of 
the utter disregard for convention, 
let us go to the verbal woodshed and 
admonish. 


TEAMWORK VITAL 


factory is 
office — the 


HAT is true in a 
just as true in an 
road to increased job satisfaction lies 
through really your 
plovees the 
Douglas Williams, vice president of 
Fred Rudge, Inc., New York, told 
a recent meeting of the Life Office 
Management Association 
Urging that companies keep their 
employees informed, thus 
them a sense of participation in and 
contribution to the company’s ef 
forts, Mr. Williams that this 


is a large part of the answer to high 


putting em 


on company team, 


giving 


said 


office morale and enduring company 
success Participation, he — said, 
means arranging for those groups in 
the company most closely involved 
in the particular personnel policy of 


1 


policies to have something to Ss 


\ 
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Agents! WHY WASTE GOOD SELLING 
TIME ON CLERICAL WORK? 


The Prenzel Systems for Agency Accounting are the 
Simplest Ever Devised! 
@ The PRENZEL SYSTEMS of Agency Accounting are designed to reduce bookkeeping 


costs and increase accuracy. They are highly flexible and may be used by any agent regard 


less of size, volume of business or number of accounts 


They have been perfected through 


actual use during the past 25 years and are enthusiastically endorsed by agents, insurance 
companies and accountants throughout the United States 

@ You can start using the PRENZEL SYSTEMS at any time. They cost less to install 
and operate than any other type of accounting system used in the insurance agency 
business. They will save you money by reducing errors, cutting all bookkeeping and 
report costs to a minimum, and allowing you many valuable hours for service calls 


and development of new business. 


@ The PRENZEL SYSTEMS consist of two basic 
is completely contained in a separate binder 

separate records providing 
Either unit will function smoothly by 


2 entries produce 8 
insurance agent 
you may now be using. 


units (Described below). Each unit 
When these two units are used together 
ill the essential records needed by an 


itself, or with any other records 





The PRENZEL “5 in 1” SYSTEM 
| Entry makes 5 Complete Records: 
Combined Policy Register, Account Cur- 
rent, Journal, and Expiration Record for 
the Agent... and a Duplicate Account 
Current for the Home Office Company 


The PRENZEL “3 in 1” SYSTEM 
Records 
Rec 


makes 3 


Combined Customer's Ledger. 


1 Entry Complete 
Line 


ord and Expiration Record. 








Prenzel Systems have led the way for over two decades 


WRITE TODAY FOR OUR BOOKLET 
PRENZEL SYSTEM COMPANY 


P. O. Box 912 


NASHVILLE, TENNESSEE 





This 
easier to put into practice, he de 
clared, than is often thought at first 


ihout these policies is much 


vlance 

“Personnel policies are constantly 
changes and modifica 
stated Mr. Williams. “This 
makes participation all the more im 
portant 


subject to 


tions,” 


People get used to doing 
things or seeing things happen in a 
particular way. When a change ap 
pears on the horizon they are very 
likely to be suspicious, afraid, skep 
tical or just plain against it. If the 
change is to be accomplished success 
fully, it is important that the people 
opportunity 
be a part of that change, 
having it be imposed upon them.” 
Mr. Williams explained that atti 
tude surveys among employees are 


have every actually to 


instead of 


a verv good way not only of check 
ing on the effectiveness of personnel 
poli ies presently in use, but of get 
ting ideas of how such policies can 
be modified, what new policies might 
be necessary, and at the same time 
giving the emplovee a sense of par 
ticipation in the company’s affairs 
Regarding employee attitude surveys 


in general, he said the most famous 


of all 
already know what our employees 
think.” 

Those 


veloped and _ practice 


famous last words are, “We 


companies wl 


the 


supe Tvision mn 


10 have de 
policy of 
consultative whicl 
an employee is always given a chance 
to ask why a policy is in force, o1 
administered in a particular way; i! 
other 
can get a hearing 
portunity 
this means opens wide the road to 


words, where the employee 
find that the op 


for participation througl 
higher morale. 


BEST PACKAGE AWARD 


T THE 1949 annual conven- 
A tion and exhibit of the Indus 
trial Packaging and Materials Han 
Harold Jack 
Trophy was won by Harry A 
Hunt of the Burroughs Adding Ma 
of Detroit, Michigan, for 


dling Engineers, the 


son 


chine Co., 
the best pilferage-proof package for 
overseas shipment. It will be remem 
bered that this is an annual award 
for the packing embodying the best 
safety features for 
reaching destination in proper con- 
dition. 


goods 


assuring 
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RADE journals have long been 

a definite asset to the insurance 
industry, giving insurance executives 
and others in important positions 
an effective means of keeping abreast 
with the events that 
change the over-all operation of the 
industry. The only difficulty 
been finding time to assimilate the 


constantly 
has 


variety of up-to-the-minute informa 
tion they offer 
rhe Northwestern Mutual Fire 
Association has solved this problem 
at its home office in Seattle through 
a unique 
library. Trade magazines are cir 
culated by the librarian to all inter 
hem. Several are 
used to speed movement of the peri 


system in the company 


ested in t copies 


odicals, each going to a limited num 


s 


ber of individuals 


For Future Reference 


Generally the recipient is unable 
to read the 
rives at his desk, so he merely glances 
through copy and the 
articles he would especially like to 


magazine when it ar 


his marks 


la ici 3) 


OFFICE EQUIPMENT! Oteclm 


designed for you, and you! 


CLIPPING FILE 


study with a “C & R,” meaning he 
would like to have the article clipped 
returned to him when the 
returns to the librarian. 
If it is one that he feels is particu 
larly worth saving for future refer- 
ence, he marks it “C & F,” meaning 
this article is to be clipped and filed 
in the library for future reference 
These files are the important part 
of the entire system and every article 


and 
magazine 


wanted saved goes into them 

\n experienced insurance librar 
ian goes through each magazine after 
it has been circulated, and files any 
article that his experience has taught 
him will be wanted some day. This 
addition to those that were 
specifically requested to be filed. The 
result is an extensive alphabetically 
indexed file of clippings from trade 
journals about practically every sub- 
ject of interest to insurance people 


Is in 


When anyone has occasion to work 
certain 
phase of loss prevention, or most 
anything, he merely calls for the file 
on that subject and has all the latest 
information at his fingertips 


with a coverage, or some 


If you ever wondered just how 
many things could be of interest to 
inter 
ested in knowing this file is divided 
into more than 500 subjects. Peri 
odically, the librarian goes through 
it and removes all clippings which 
lost their through ob 
solescence 
In addition to the clipping 

all pamphlets of value which find 
their 
pany 


insurance people, you'll be 


have value 


way into an imsurance com 


othce are ultimately l by 
subject in the company library, re 
sulting in additional information for 
the who asks 
the librarian has on 

Usage of the files 
doubt of their value 
important part of this in 
library which contains some 


man for everything 
subject 


} 


a giver 
leaves 
They are an 
urance 
1,800 
volumes of texts and reference books 
on insurance. In addition to its use 
by Northwestern people, students 
from the nearby University of Wash 
ington often come to the library and 
work, finding the 
hensive insurance 


very compre 
information in 


valuable to them 


ait: TWO-ALL-IN-ONE 
THE COMPLETE JR. CORRESPONDENCE 
& SAFETY STORAGE CABINET-IN-ONE 


FILE IT.. STORE IT .. IN-ONE-UNIT! 


e CORRESPONDENCE SECTION 


3 full-width letter drawers— instant positive com- 
pressor — speed ball bearings — new nickeled 


hardware. 


e SAFETY STORAGE SECTION 


3 spacious storage shelves—outside door with lock 
and key. Made of heavy gauge furniture steel. 


A HEAVYWEIGHT 
lifetime service 
high-quality unit. 
DMACZICKS 
277% wx 40"hxli"d 
307% wx 40”"h x 16% 





Ship.t2. 
100 Ibs. 
104 Its. 

















Available in Futura Groy 
and Stcelmaster Green. 


For locks on letter drawers, add 
$2. per drower. 


PRICES HIGHER ON 


WEST COAST 


ON SALE AT YOUR STATIONER 
AND OFFICE FURNITURE DEALER. 


ART STEEL SALES CORP. 
170 WEST 233 ST., NEW YORK 63, N.Y. 








OFFICE EQUIPMENT DIRECTORY 


* Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. * 


FILING CABINETS 
. Card File 

. Fibre Board 
Insulated 

. Metal 

. Micro 
Portable 
Rotary 

. Stencil 

. Visible 

. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
. Billing 
. Bookkeeping 
. Calculating 


. Payroll 

; Tabulating 
MACHINES, MAILING 

0. Dating Stamps 

. Envelope Sealers 

. Mail Openers 

. Postal Meters 

. Postal Scales 


. Sorters 
. Time Stamp 


CWMNAUAWH— 
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MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 


. Addressing 

. Checkwriting 

. Dictating 

. Intercommunication 
. Staplin 


. Paper Fastening 


ACCESSORIES 
. Ash Trays & Stands 
. Bulletin Boards 
. Cash Boxes 
. Chair Cushions 
. Currency Trays 
. Desk Lamps 
. Desk Pads 
. Desk Trays 
. Drawer Trays 
. Moisteners 
. Name Plates 
. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 
. Air Conditioners 
. Bookcases 
. Cabinets 
. Chairs 
. Desks 
. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 
. Safes 
. Stools 
. Tables 
. Wardrobes 


Card Index 
. Duplicator 
. Envelopes 
. Letterhead 


’ Thin (Copy) 


SERVICES 
62. Accounting System 
127. Filing Systems 
63. Fire Protection 
111. Floor Maintenance 
(Non-Slip) 
64. Office Planning 
115. Photocopying 
65. Record System 
66. Sales !ncentives 
128. Salvage Services 
125. Truck Alarm Systems 
SUPPLIES, GENERAL 
68. Business Forms 
69. Duplicating Supplies 
71. Erasers (Specialized) 
112. Floor Polish (Non-Slip) 
. Loose Leaf Books & 
Systems 
. Marking Devices 
. Paper Perforators 
. Pens 
. Pencils 
. Pencil Sharpeners 
. Staple Removers 
SUPPLIES, TYPEWRITER 
. Cleaning Material 
. Copyholders 
. Eradicable Ribbon 
. Justifier 
. Line Indicator 
. Pads 
. Ribbons & Carbons 
89. Stands 
TELEPHONE ACCESSORIES 
90. Cord Cover 
91. Holder 
92. Index 
94. Silencer 
95. Stands 


MISCELLANEOUS 
116. Advertising Specialties 
103. Birthday Cards 
117. Display Material 
97. Fire Extinguishers 
98. First Aid Kits 
104. Greeting Cards 
99. Leather Goods 
126. Percentage Calculators 
114. Policy Wallets 
100. Promotional Gifts 
107. Recording Door Lock 
101. Silencer he Dictating 

Machines 

102. Visual Policy Jackets 


103 








Approaching Maturity—from p. 41 


some limited extent ; but, as a whole, 


we may pride ourselves on its grow 
ing less bitter and less general 
Karly in the history of American 
insurance, those engaged in it began 
consciousness, 


to develop a group 


ind to devise means ot cooperation 
At first thes may have done so only 
with the 


ervation and assistance, 


motive of mutual self-pres 


in such ac 
1 


tivities as to the gathering ot Oss 


statistics and claims information ; but 
it was not long until the notions of 
“public service” and “maintenance of 
proper standards” came to find their 
way into the constitutions and 
irticles of agreements of company 
ind agency boards and associations 

Perhaps the strongest proof of the 
to which insurers and their 

and perform their 
found in the law re 
the, 
policies, en 


degree 
iwents realize 
duties can be 


When 


millions of 


ports one considers 


literally, 








FIRE - AUTO - MARINE - CASUALTY 


Standard of Detroit Group 


of 
Insurance Companies 


Standard Accident Insurance Co., Detroit 
Planet Insurance Company, Detroit 
Pilot Insurance Company, Toronto 


Home Office 
640 Temple Ave., Detroit 32, Michigan 
STANDARD SERVICE SATISFIES ........ SINCE 1884 


* FIDELITY - SURETY - AVIATION 








dorsements, bonds and contracts is 
sued every day to the public of this 
country, and the millions of losses 
occurring under them, it is amazing 
how few of these claims are ever 
taken to court. If more dramatic 
proof is wanted as to the way in 
which our industry realizes and 
meets its obligations, read the history 
of how all types of companies and 
agents cooperated at the time of the 
San Francisco fire, the Chicago fire, 


and similar disasters 


The Darker Side 


But here, again, the record is not 
all bright and shining. Perhaps no 
other form of American business has 
developed more efficient means tor 
observing and enforcing — social 
duties. However, it is the unfortu 
truth that 
not always been used to accomplish 


pre y eT 


nate these means have 


such ends. Let me quote 
briet portions from the opinions of 
the Supreme Court of the United 
States in the South-Eastern Un 
derwriters case 

rhe 


credit tor 


gives ful 
knit 
organization when it says that the 
S...0.A.'s etfec 
tively policed by inspection and rat 


MAaOTITN opinion 


existence of a well 


activities “were 
ing bureaus in five of the six states, 
together with local boards of insur 
in certain cities of all 
Here was a recognition 
of duties, and the means of enfor« 
ing them on companies and insurers 
alike. The difficulty was that the 
duties recognized were only those 
which the each 
other 
not social responsibility 

To quote further from the 
opinion, the indictments charged 
that these were the ends to which 


ance agents 


six states.” 


members felt to 
There was responsibility, but 


those effective 
plied 
fixed 
commissions, but employed boycotts 


means were ap 

“The conspirators not only 
premium rates and agents’ 
together with other types of coercion 
and intimidation to force non-mem 
ber 


conspiracies, and to compel persons 


insurance companies nto the 


who needed insurance to buy only 
from S.E.U.A. 
S.E.U.A. terms Companies not 
members of S.E.U.A. were cut off 
from the opportunity to reinsure 
their risks, and their services and 
disparaged; inde 


members on 


facilities were 
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pendent sales agencies who defi- 
antly represented non-S.E.U.A. 
companies were punished by a with- 
drawal of the right to represent the 
members of S.E.U.A.; and persons 
needing insurance who purchased 
from non-S.E.U.A. companies were 
threatened with boycotts and with- 
drawal of all patronage.” 


Legal Red Herring 


The legal brethren will tell you 
that none of these 
to be taken too seriously 
senting the facts 


Statements are 
as repre 
They will say that 
the case was decided “on demurrer” 

which means that the charges in 
the indictment were only admitted 
“for the sake of argument” on the 
“real whether 
conducted across state 
terstate commerce. However, 
cannot help but feel that the adage 
about smoke and fire might be ap- 
plied; and that if the industry had 
been, like Caesar’s wife, ‘above sus 
the interstate commerce 
question might never have arisen 
or might have been settled in other 
than a criminal case. 


issue” of insurance 
lines is in 


one 


picion,” 


In the light of his own experience, 
the reader truthfully say that 
there are no longer any serious at 


can 


tempts by concerted action of com 
agents to rates 
at levels not justified by experience ; 
to “fix” 
line with services rendered ; to force 
independents into step; to restrict 
available coverages to old, familiar, 
but outworn forms? 
that our industry will not have come 
to maturity until by its own efforts 


panies or “freeze” 


commissions at levels out of 


Bear in mind 


(and not by governmental compul- 
sion), it has eliminated these prac 
tices 

In short, to meet fully the cri 
terion of “responsibility,” it is not 
enough that those in the business 
assume, and provide means for en 
forcing, duties acknowleged toward 
each other. They must overcome a 
self-centered. Not 
only must insurers and producers 
learn to think of the “other fellow,’ 
when that “other fellow” is an in 
surer or producer; but they must 
never fail to think of the most im- 
portant “other fellow,” the man who 
pays their premiums and commis- 
sions, the man who gives us all our 
bread and butter, the policyholder 


tendency to be 
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'..and FIRE PREVENTION 


How many holidays will fire mar this year? Fewer, certainly, if 


every agent applies himself actively to fire prevention work. 


THE 


MANHATTAN FIRE AND MARINE 


INSURANCE COMPANY 


be Bs 





This is what we mean when we 
speak of the “responsibility” of the 
industry: Not the responsibility to 
ourselves, but our responsibility to 
the public, with whose interest every 
court and legislature in the country 
has said we are “charged.” 

Again we ask how close we have 
come to this point; and again the 
question is one which the readet1 
will answer from experience 
three 
which have come to mv knowledge 
in the recent past: 


I sug 


gest to him only instances 


Recent Lack of Consideration 


\n eastern rating bureau formed 
within the last 


own convenrence 


five years sought, 


for its and not 
for public good, to compel its mem 
bers to restrict their underwritings 
to bureau forms. The bureau bowed 
at last to an order of the superin 
tendent; but the interests 
lobbied through the legislature of 
that 
deviations to be 
regardless of 
justification for 
holders in particular classes 

In the recent debate in Chicage 


on installment premium plans, only 


same 


state a law which compels 


only “across the 
board,” statistical 


savings to policy 


one speech was devoted to a con 
sideration of the public interest. The 
entire 
eentered on 


remainder of the discussion 
such 
ations as the agents’ convenience 
in handling paperwork. 


selfish consider- 


JOHN STREET 


NEW YORK 7,N.Y 


selt-centered 
business 
in Penns, 


1948 tire rates were 


permitted msurers to pay 
commissions to producers im certam 
“excepted” territories than were 
paid for the 


ducers in the remainder of the 


The North 


effected a 


same services to pro 


1 
I 
t 
st 


ale 
\merica Companies had 
prospective savings 1 
1949 by placing their 


unilorm 


expense lor 
commissions on a level 
state 


ated 


wide. On this basis thev devi 
They were later jomed by, 
some of the large st and oldest com 
panies doing business in the Com 


monwealth. In face of the obviou 
the 
insurers 
both before the com 


missioner and in the courts 


the vast 


these 


equities o! situation 


majority ot fought 
proceedings, 
Finally, 
guise ot a 


local 


however, under 


general 
rate revision the rating bureat 


reduced the rates in the affected 


classes by very nearly the amount 
of redundancy 
original deviation filing 

In the light of these 


others, it 


pointed out in the 
Mmstances 


and nust he that 


there is “growing vj 
done in our business 

This is an important point to )y 
in mind. If the “growing up” is t 
be real and permanent, it must come 
within the industry, 


Irom an urge 


and not from external, governmental 








Approaching Maturity—Continus We must never fall into the error 
f thinking that a group of elected 

forces. The child who behaves only or appointed bureaucrats can better 
while his parents watch, and not doa job than can a group of private 
from a growing sense of his citizens working for themselves or 
dignity, is still a brat at heart their own companies with good will 
This is something of which we and proper ideals. Social Security 
must never lose sight, if we are t Laws can never take the place ot 
remain free in the competition whicl neighbor! charity lair Labor 
has made our country great. By Standards Acts can never take the 
this I mean competition to decide place of humane dealings between 
who can best serve the public, not. employer and employees. And no 
competition for the greatest number umount of rating and related laws 


of competitors’ scalps can ever take the place of sound 
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underwriting by companies, and 
sales by producers, acting in the 
public mterest for their own good 

l-ven were this not so, and even 
were legislation truly necessary to 
supplant the efforts of industry, 
itself, that legislation and the inter 
pretation of it must be designed 
solely to protect the public, and not 
to give competitive advantage to 
some over others, nor to favor the 
many over the few, nor to give 
eager bureaucrats power for its own 
sake. Bearing this in mind, some of 
us have asked ourselves how far 
the new rating laws (and the in 
terpretations of them in some states ) 
have hampered some insurers while 
leaving others free, how far they 
have restricted underwriting imiti 
ative in favor of the old and “good 
enough” ways, and to what extent 
they favor arbitrary power against 
true public interest 

1 do not mean by this that the 
shadow of recent legislation is all 
black, nor that by sane interpreta 
tion many officials have not brought 
the light of reason into obscure or 
senseless blind alleys My reader 
will be best able to judge from his 
experience what I mean 


Compartmented Insurance 


This leads us to the last two 
marks of maturity which we have 
mentioned: the ability to see life as 
a whole and, by clearly expressing 
and doing what we truly feel, to 
take our proper place in it. To de- 
scribe in Biblical terms the history 
ot American insurance, we have so 
far “seen in part, and prophesied 
in part.” Proceeding with the un 
sureness that marks the immature, 


we 


have gone bit by bit successivels 
into. the separate fields of life, 
marine, fire, casualty and miscella 
neous forms of insurance, while our 
elder British cousins were blithely 
writing, world-wide, “any and all 
forms of insurance and reinsurance.” 
Not only did we take this toe-im 
the-water technique, but, with 
tvpical American love for “having 
i law about it,” we froze our under 
writing into statutory torms lo 
compound the errors which would 
later plague us, we then proceeded 
to make widely differing statutory 
and administrative rules for each 
form 
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back, it is easy to see 
what would happen, and has in fact 
happened. We are suffering 
from “acute True, 
there is reason for the life 


] ooking 


now 
specializitis.” 
good 
people to go largely their own way. 
Dealing with 
that is bound to occur, and 
rate tables of enviable 
have 


a loss 
with 
they 
Tie Id 


con- 


a single risk of 
accuracy, 
what is in fact 
this field is left, 
tinued separation has no ju 
threadbare and outworn 
historical background. 

Howeve f. the 
and its effect are 
The simple fact is 


a separate 
once howeve - 
stification 


but a now 


tradition 
not to be scorned. 
that those on the 
and fire 
have each developed a jargon 
an outlook that is more or less 
or partly in 
a member of an 


force ot 


respective casualty, marine 
“sides” 
and 
unique, and wholly 
comprehensible to 
other side. The mariners still issue 
policies with centuries-old phrase- 
ology, the quaintness of which in- 
spired a recent article in the “New 
Yorker.” The casualty underwriters 
glibly talk of ‘‘allowable ratios” 
which leave all but the most for- 


ward fire underwriters aghast 


Sensational Publicity 


With this 
ing within the industry, 
wonder that the public 
led by the sensational sort of pub- 
licity which has recently been given 
the accident and health 
that the average policyholder is 
overwhelmed by the bulk and com- 
plexity of the contracts he buys, and 
that the true position and worth 
of the insurance business as a whole 
is misunderstood 


misunderstand 
it is small 
mis- 


much 


can be 


business, 


However, the remedies have been 


devised. Let us hope that they will 
“take.” 

The legislative maze is being torn 
down. At long last, the labors be- 
gun by the Harrington Committee 
have come to full fruit. At the 
of the current legislative 
nearly every American jurisdiction 
will have on its statute books laws 
which permit properly qualified in- 
surers of all types to write all forms 
other 


end 


sessi¢ mm 


of insurance and reinsurance 
than life. 

This most 
cant developments of our time. We 
in the insurance business have been 
told that we have 


is one of the signifi- 


“come of age,” 
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and that we are free to live the full 
life of a mature institution. Let us 
keep the freedom thus granted, by 
using it only in the public interest 
Our emancipation is not uncon- 
ditional. Early in our history a great 
man said that “The price of liberty 
is eternal vigilance.” He spoke for 
the country at that time, but the 
words apply to us at present, as 
well. 

There is, in fact, a natural and 
close parallel between the roads to 
maturity of our country, 
hand, 


on the one 
and of our industry on the 
other. First individual 
pioneers (Puritans, Cavaliers, or 
what you will). Next the grouping 


came the 


into Colonies, hedged about and 
kept apart by legal barriers. Then 
the Confederation and the Union, 
and the struggle to make it per- 
manent. Now the crucial problem, 
forced upon us by two World Wars, 
of taking our proper place as a leader 
in the Family of Nations. 
Similarly in our industry. 
the early underwriters (whether 
“Tontine groups,” “insurers against 
the perils of the sea,” or what you 
will). Next the groupings into 
“lines” or Then the first 
incursions into automobile multiple 
line underwriting, still in its early 
stages. And now, perhaps with less 


Continued on the next page 


First 


“sides.” 


107 





Approaching Maturity—Continued 
preparation than the has 
had, the need arises for assuming 
leadership across the globe, as well 
board.” 


country 


as “across the 


World Leadership 


gather this 
afraid that unless 
American in 


As you might from 
last remark, I am 
we bestir ourselves, 
surance may, for once, find itself 
behind the rest of American busi- 
The recent devaluation of the 
forcibly to our 

need for the 


ness. 
pound has 
attention the 


brought 
urgent 


United States to assume and dis- 
charge the duties of commercial 
world leadership. Other 
men, through participation in such 
operations as the Marshall Plan and 
other phases of the Government’s 
Bold New Program,” are already 
deeply engaged in this task. We, 
in insurance, have so far not been 
quite so international in our dealings. 
rue it is that United States in- 
surers have taken the lead in pro- 
moting and directing the Hemi- 
spheric Insurance Conference, and 
true the North America companies 
have cooperated with our Forces of 
Occupation in the former German 


business 
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Reich. However, there is one im- 
portant respect in which we have 
not yet stood upon our own feet, 
nor yet taken the proper measures 


to get in this position. 


British Underwriters 


leaned 
other 


Until have 
heavily on 
British 


easier 


recently we 
Lloyd's 
insurers, made 
for them to accept this de- 
pendence by placing on them lighter 
than usual requirements for doing 
business in this country. To the 
extent that they have heretofore had 
strength, skills and facilities which 
we lack, this attitude has been justi- 
fied. 

Now, however, the time has come 
for us to re-examine this policy. 
With our present great assets, avail- 
able for world use through an un- 
impaired currency, with our skilled 
and experienced personnel, and 
with our present legal right to is- 
sue coverages as broad as our 
British brethren, it would seem that 
British underwriters should now be 
required to meet in the United States 
no less stringent legal requirements 
than those imposed on American 
companies. You will recall what I 
about balanced interce 
time 


and 
and have 


said earlier 


pendence The has come for 
\me rican 


terms 


nsurers to compete on 
other 
» tremendous task of 
war-torn 


equal with those of 
countries in the 
restoring the economy of a 
world 

America is on the high roa 
maturity, and our industry 
with it. We, as 


have 


keep pace a country 


and as a business, grown be- 


yond belief. We must now mature. 


FOUNDATION CONSIDERS 
POLIO POLICIES 
free 


HE possibility. of issuing 


insurance to contributors 


to the National | 
Infantile | 


polio 
oundation for 
‘aralysis is under con 
the heads of the 


coverage 


sideration by Foun 
datior The 
attorded would be in relation to the 
contribution. What this 
should be and numer 


legal and 


remain to be 


amount of 


s17¢ of tl e 
relationship 
other complicated 


ous 
practical problems 
solved 


Best's Fire and Casualty News 





ee 





HOME OFFICE AND 
FIELD APPOINTMENTS 


America Fore Group: //« 
of the Pacific department |! 
assistant comptroller. 

Ye = 


American Appraisal: 


formerly (et 


American-Associated Group: 
* aa 


American Casualty Group: 


* * . 
American Insurance Group: 


American 
M i 


415 West 10th Str t 


tr 


x~* * 


American Surety Group: 
Pond has been promoted fr 
t of casualty, Detr 
istant manager 


tend 
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Mutual Liability: T! 


ins 


Appleton & Cox: Kobert 

] promoted from a 

ager to manager of the bost 
ce serving the 


has been 


New kt 


x & * 


Crawford & Co.: 


Atlantic Mutual Group: 1! 


1 at 


\l 


Excelsior: 


* 


Fireman's Fund 


Baltimore 


Insurance 
This new agen 


Agency, 
h i } eT r ta 


M 


Bedell, H. M.: I 


br 
Buil 


Berkshire Mutual Fire: //ar 
more, Jr., previously investmet 
h The Bank « 
Avenue Bank, | 


* 


Coleman, Inc., Robert F.: This 


f casualty investigators and claims 
justers has opened a branct "a 














Field Appointments—Continued Rollins Burdick Hunter Co.: Howard 

T. Johnsen, previously assistant to the 

Cites ilk Undine Gave New Chicago district manager of the Liberty 
. y* Another Mutual Insurance Company, has been ap- 

melaar, formerly an inspector for the pointed assistant manager of the casualty 

Columbia, South Carolina office, has been department in the Chicago office. : 

appointed manager of the home office pay- HARD WAY || 

roll audit department He succeeds ~ & @ 

Arthur A. Johnson, who has been put in 


charge of the newly created expense con Security Insurance Cos.: Robert E 


trol unit for the group. Ralph G. Mitchell } : 
succeeds Mr. Me she lar ; inspector where you Belanger has beer appointed Spec ial agent 
; eis ; eae aay in Colorado, Wyoming and New Mexico 


x *« * ~x~ * * 


Hartford Accident: A new claim of- Standard of Detroit Group: !W/alter H 
Ziegler has been appointed claim repre- 
sentative of the newly-established claim 
office at 221 West Second, Little Rock, 
be over that mountain of hard Arkansas. The Lakeland claim office has 
a been moved to 131 South Kentucky 
Avenue, Lakeland, Florida, and the 
ter-Ocean salesmen keep the old Cleveland claim office to the Union Com- 
merce Building 

Vel Shephard, who has been serving as 


fice has been opened in the First National 
Bank Building, Greeneville, Tennessee The pot o’ gold you want may 
with Warren R. Jackman in charge e j 


~ * work you're climbing. 


Home Insurance: /lvier R. Biddle, Jr pot running over with an ap- 


Howard ( Maxwell and Robert J pealing array of Health, Acci- a field representative in the New England 
Rankin have been named assistant cash- F —* 1 Life 
iers and John Hlavacek, supervisor of the dent, Hospitalization and Life 


branch office has been transferred to the 
Chicago branch office where he will serve 
treasury department policies that make more sales— in the same capacity. He replaces Robert 
George Worthley, Jr., formerly marine . Lutz, field representative, who has been 
special agent at Virginia, has been trans easier. transferred to the home office 
ferred to the Newark, New Jerse y office 
servicing agents in the northern New INTER-OCEAN ee « 
Je rsey area Vilton B. Howard has been Le . 
promoted from special agent to state * Insurance Company : 
agent at Birmingham, Alabama Gans CINCINNATI, OHIO Towers, Perrin, Forster & Crosby, Inc.: 
Personal Protection Since 1903 rhis firm of pension and employee bene- 


x**r* fit plan consultants has opened an office 
LIFE HEALTH ACCIDENT in the New York Central Building, New 


HOSPITALIZATION York. N. Y. 








Insull-Souder Ins. Agency, Inc.: Samuel 
Insull, Jr., who has had long experience x * 
in the utilities field, heads this new Millers National: Thomas F. Olson has 
agency with headquarters at 39 South been made special agent in Kansas and United National Indemnity: I’. Frank 
a Salle Street, Chicago. Other prin Missouri Leali, formerly claim superintendent, has 
cipals are W. F. Souder, Jr., head ot the been promoted to resident manager in 
Souder Insurance Agency in Indianapolis -~ &* @ charge of underwriting and production 
ind Joshua B. Glasser, general agent it operations in western department. terri 
san cll of the Continental Assurance Ohio Farmers Group: \ northwest tory. John L. Robertson superentensent 
; regional office has been established in the f underwriting, and Daniel Cronkhite 
= & Minnesota Federal Building, Minneapolis, UP rintendent ae the fide —¢ - bacon 
under the supervision of Thomas J depart “wg inl the west m depar _ 
Burke agent, assisted by John J have been - mo 5 » pope a — 
3 : ; Ly has lanagers illiam Winkle ger 
Kemper Group: Ayre Newcomer ray ial agent, and seph E.. Dis- prone antl ta in the western department 
formerly a member of the law firm of : of the National Fire Group, has also been 
Morrow & Trippet in Los Angeles, has + appointed agency superintendent of | this 
_— sopmned general ¢ = ’ ompany and will devote his attention to 
lora, tormerly in charge of com- ° ! th s y operations of the grou] 
prehensive liability underwriting at the Pearl-American Group: Ser ee 
home office, has been appointed general Montague has been appointed state agent 
underwriting manager in Canada for the ) mithern N Jersey 
Lumbermens Mutual Casualty Company. 
i Napa ill Lone tea tons x * Zurich-American Group: 
name i resident surgeon o h , Vursell has been promoted ft 
and department of Lumbermens Mu von Liberty: / ’ ! wes ! manager to manager of the 
a Casualty and Americar itorists is been appointed TI ida g ral nt " fice with supervisi 
Insurance Companies for this company group's activities in Ohi 





x~ * * 





Casualty Audits & Inspections, Safety En- Inland Marine Audits & Inspections 
gineering, Audits of Burglary & Bond losses Audits of Cargo Motor Lines to determine 
Audits for reinsurance companies of pay- financial responsibility and outstanding 
rolls, claims, etc. claims. 


TWELL, VOGEL & STERLING, INC. #5 ees, 


A-1855 INSURANCE EXCHANGE, CHICAGO @ 369 PINE STREET, SAN FRANCISCO @ KIRBY BLDG 
DALLAS @ STANDARD BLDG., ATLANTA @ 22 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 
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ASSOCIATION NOTES 


American Mutual Alliance: 2. G. Pur- surance Company and Pennsylvania Property Insurance Committee, Arthur 
mort, president of Centra! Manufacturers Phreshermen & Farmers’ Mutual Casualty M. O'Connell, ¢ incinnati, Ohio ; Casualty 
Mutual, has been elected president suc- Insurance Company. Insurance Committee, Koy A. Duffus, 
ceeding Carl N. Jacobs. Charles I Rochester, N Y ; Fidelity and Surety 
Hodges, president of American Mutual “et Committee, mil L. Lederer, Chicago, 
Liability, and Karl E. Greene, president of Illinois ; Agency Management Committee, 
Berkshire Mutual Fire, were elected vice internat'l Ass'n of A. & H. Undrs.:  illiam B. Glassick, Hollywood, . ali- 
presidents; John S. Hamilton, Jr., gen Paul T. Williams, Indiana manager for fornia ; Membership Committee, Philip 
eral manager of A. V. Gruhn, Chicago, the World Insurance Company, has been Bliss, Middletown, Connecticut ; Legisla- 
secretary ; and H.G. Kemper, president of appointed a member of the executive ton Committee, Irthur B. air, Natick, 
Lumbermens Mutual Casualty, treasurer board and will be in charge of activities Massachusetts. 
Elected directors are: S. Bruce Black in Indiana, Kentucky and Tennessee Reappointed chairmen are: Educational 
president of Liberty Mutual, H. G Committee, L. 2. McCord, Jacksonville, 
Hagge, president of Employers Mutual ~* * Florida; Accident Prevention Committee, 
Liability, L. ). Brill, president of North I’. K. Robinson, Memphis, L ennessee ; 
western Mutual Fire Association, and Nat'l Ass'n of Automotive Mutual Ins. Ange — a ee ae ee See 
Carl N. Jacobs, president of Hardware Cos.: KK. J. Mills, president of Iowa i rr aT Vl ieaee coaiie ' — 
Dealers Mutual Fire Mutual Liability, has been elected presi- : The cspelatmeas aa prypes ee on 
dent and J. G. Saltmarsh, president of commissions with isseatl M. L. Carson, 
zee Indiana Lumbermens Mutual, vice presi- Glens Falls, New York, as chairman has 
dent been announced. Serving with Mr. Carson 


Association of Cas. & Surety Cos.: a are: W’. Howard Stewart, Clearfield, 
Four new companies have been admitted Pennsylvania; Kennett Kk Kendall, 


s > t s : shir James ( 
to membership: Boston Insurance Com- — . R ache ter, New Hampshire; Ja 
pany and its affiliate, the Old Colony National Association of Ins. Agents: = Dunlap, Atlanta, Georgia; Linn S. Kidd, 


Insurance Company, Newark Fire Insur- 5ix new chairmen have been appointed Brazil, Indiana; Allan /. Wolff, Chicago, 
ance Company and Pacific Insurance Com- and four chairmen have been reappointed Illinois; 4 LL. Shepperd, San Jose, Cali- 
pany, Ltd., of Honolulu to the ten standing committees of this fornia, WV. FF. McCaffrey, Detroit, Michi 
P association. The new appointees are gan, Maurice Hartson, Jr., New Orleans, 

Louisiana; Cruger T. Smith, Dallas, 
eet Texas, and Paul H. Jones, Tucson, 


Arizona 
Federation of Mutual Fire Ins. Cos.: Low COST SALVAGE SERVICE 


C. E. Neil, president of Lumbermens Mu- xe 

tual, has been elected president and Get our estimate before you settle. 

\ M. a It os a vice presi No damage is hopeless. National Ass'n of Mutual Ins. Agents: 

rf * Ee et ee All Clothing. I. A. Guest, president of Exchange Mu- 

ai Rugs, Carpets. tual Indemnity, has been elected president 
Linens. and John R. Kitch, president of Security 

x~* * Laces. Mutual Casualty, vice president 

Tapestries. 

Independent Adjusters of Louisiana: re Febrics. x * * 

7 tang ushions. 


his group of adjusters has been organ- S 
5 - ofas. » , 
ized with seventeen charter members. Of Cheien Surety Underwriters Ass'n Y.: 


cer are G. Blakel 





Rankin Mart resident vict 


Drapes. 


a age Ser ace My omg AiR Brocedes. Standard cident, ha 
igh slirny . titre Embroideries. nt succeeding Putnam 
Etc., Etc. C. Ta nanager of 


REWOVEN, RESTORED, REPAIRED 
Recommended by Nat'l. Museums, Press Fire 
Co's., and Adjusters everywhere 
LA MERS STUDIO 
The 142 EAST 34th ST., NEW YORK CITY 
sa ree mers Casualty ¢ pany (Near Lexington Avenue) 
atees of Columbus, 8414-Continent lt LExington: 2-3574 (26th Year) 


Ins. Accounting & Statistical Ass'n: 
foll . a. 


wing are new member 
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Fo aching 
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{ the United States is 
shore vast industrial, mineral 
ire now making Texas the 
industrial empire in America. Prob 


political sub-division in 





Whiose miner il rl 
™ | COO OHOIOR OOD In pre 


of our blanket bond- 


essential to the development of this 


ire continuous! Serving 


UNITED STATES GUARAVTER COMPANY 
FIDELITY " ~~ CASUALTY 


friation Insurance through issociated Aviation Underwriters 





SELLING TIPS 


from the HOME OFFICE 


HE IS A GOOD RISK 


FARMER who takes good care 
A. his soil is a good insurance 
risk. Not only does proper soil con 
servation improve the value of a 
man’s land, but it also indicates that 
the farmer is a thoughtful, 
sible citizen—the type of 
like to insure. 

When a farmer does not care for 
his soil wisely, he is headed for even- 
tual ruin, no matter how prosperous 
| 


De 


Trespon- 
risk we 


and well-equipped his farm may 
When a 
pastures to 
will « 


If he 


hin fe 
imseit ot 


today man contours his 


conserve moisture, he 
mntinue d livestock 


terraces his 


to raise gor 
fields he i 
high farm production 
His yield will continue abundant 
fertilizers 
Drainage di 
or through the 
other farmers prevent erosion, 
place All of these 


actions pomt to a 


when he uses 
soil builders 

i himnselt 
tion of 
keep topsoil in 
soil conserving 
good risk 


The Craver 


KNOWLEDGE IS POWER 


HERE is a wide difference of 
opinion as to what qualifications 
are essential to success in the insur- 
1 +} t3 


ince business and e relative im- 


portar ce of these quait 

1 recent survey, the comp 

ion of a large group of 

knowledge of the insurance business 
is of first importance ; personal 
] 


second ;: 


ibility, 


third: management ability, 


> } 
financial connectiot 
of the 


the survey expressed t 


agents ft 


kn wledge of the busine 
importance to success 
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THE PAY-OFF 


lk ON the job iw 
iran is when the 
which the protection was purchased 
realization and must 
make good on your assertions made 
at the time of the sale. There is no 
better way to earn the appreciation 
of a policyholder than to tender real 
this \ reputation 
for giving service 1s invaluable 


claim time 


purpose for 


becomes you 


service at time 


IT'S HUMAN NATURE 


ANY men feel that they are capable 

of steering clear of trouble—but they 
ere not so sure about the other members 
of their family. This is particularly true 
when it comes to driving an automobile 
They worry about the possibility 
of an accident when they are at the 
wheel, but they are scared stiff of what 
might happen when the wife, the son or 
the daughter is at the wheel 

Many men will spend hundreds or even 
thousands of dollars for the benefit of 
their children—but will hesitate a long 
time to spend a couple of dollars for a 
new necktie for themselves. 

These two common peculiarities of human 
nature help to explain why it is so easy to 
sell a man reimbursement accident insurance 
protection for his wife and kids. Sometimes 
a man will buy accident insurance for them 
when he won't buy it for himself. He's quite 
willing to admit that they can be involved 
in accidents when he would laugh at the 
idea of anything happening to him. He's 
used to spending money for them although 
he may not be in the habit of spending 
much on himself 


never 


IT'S YOUR MONEY 


EST collection practice 1s 
your 


Change letters 


2) Vary the timing 

(3) Hit delinquent accounts fre 
quently. You'll get better results 
from twice-a-week impact than once 


1 week. 


PROTECT THE PLAYERS 


VERY 
pants to a 
In their 


partici- 
amount of 
and strenu- 


sport exposes 
certain 
danger active 
ous exertions athletes are subject 
to injuries at When an 


overtakes a member of an 


any time 
accident 
organized team, there is often a ques- 
tion as to who will assume the re- 
sulting expense tor necessary medi- 
cal care borne 


by the team sponsor? Should the 


Should such costs be 


members of the team “chip in’’? 
Should the hat be passed throughout 
the community, or must the injured 
player pay his own bills? 

rhis often embarrassing problem 
with 


semi-pro 


need not arise in connection 


any school, amateur or 


team if an athletes’ medical accident 
policy is pt This 


covers injuries sustained by 


irchased 


a) while playing or practicing as a 
f an insured team, or (b) 
to or from 


member of 
while traveling directly 
an insured 


a game as a men he r of 


team 


FOR YOUR OWN 
PROTECTION 


TOUR best prospects for fidelity 
\ ire only as far away from you 
as the files in your office containing 
daily you 

ow ha » through them and 
risks on 
more 


reports on busi 


pick ou 
whic u Ww 1 iT 
lines 

garding 

that v 


hone sty 


ill dis 

] COVE red by 
fidelity bonds, your 
the line mav strike upon the 
1 lity land 


a hidelity bond as an 


competitor on 


nterins 


on your business 





AN | 
\iteged @Xcessive 


T. D. B. REGULATIONS 


prolits ot pri 


vate carriers writing 


HI New York Workmen's tional disability insurance under the 
Compensation Board has re New Jersey program have been at 
leased the first set of reg tacked by Vincent J. Murphy, sec 
under which the state’s nor iry-treasurer of the State ledera 
In his eriticism, Mr 


benefits paid of $2 


ulatior 
occupa 
tional disability 
stered 


be admini 


the outcome of a hearing h n 33. against premiums of over 


tober by tl 
reserves tor 
labor leader 


tor the State 


ing agent, 

comes fully 

next vea cit not appl t 
existing ii n )] . ti t tl increased benetits 
five basic 
fits under 
other 


INSTALLMENT PREMIUM 
PAYMENTS 


HE inst 
term fire 


was supported by president I M 


sped 
covere | by 
An a 
erating Under the New York 
ability : 


, 
subsequent 


iliment paviment ol 


Insurance 


symposium 
premiums 
Benetits Law was 
Ransom of the South-Eastern U1 
\ssociation on the 


grounds of competitive 


engineering 


erect, 


December 13 in the 
Auditorium, 20 West 
under the sponsorship of the Com 


39th derwriters 
necessity in 
association's 


By early 1949, 


merce and Industry Association of an address before the 


New York 


semi-annual meeting 


WHAT YOU SHOULD KNOW 
ABOUT TB RESEARCH 


In universities and laboratories throughout the country, America’s scientists 


bercul 


ilone, more 


tided by the 


| 
we conducting an unceasing gaimst tu osis. This vear 


than 22 separate oordinated studies are be National 


Tuberculosis Association and its affiliates made possible by your purchase 


of Christmas Seals 


Under investigation are su ind virulence of 


the tuberculosis germ. factors influencit h Irse oO v tuberculosis. the 


strains of germs become resistant to stre ptomycin, and the effec- 


reason son 
in tuberculosis tre ent 


1904, the overall TB progra ped 1 ’ ! rate by 


vhty-five per cent vet TB still kills 1 34 than 


inv other disease 


So pk ise, buy and use Christmas Seals — send in vour contribution. toda 


Tor 
pak 
4 

e 
&4 > 


4 


a9 


\ 
BUY CHRISTMAS a, 


non-occupa- 


Ile makes no provision, 
incurred 
advocates 


Fund and 


such a 
and 
having a 


plan, 


more compares t 


companies some few 


4 
1 
simiiar 


ompetitit 1 lvantage 
competitive Isddvantage, 


Ss not plan 


\Ir. Ransom 


a public 
allment pre 
tor fire and 

policies (ommissioner 
a full 


, Windstorm 


re hearing to 


in 


Ilment pavment of term fire 


Insurance premiums has_ beet 
Nebraska Association 


of Insurance Agents 


dorsed by the 
\ssociation 
members at their recent annual meet- 


ing adopted a formal resolution in 


favor of such installment plans as 
ire now in use, or similar plans, with 
he necessary consideration being 
and 
writ- 


fair and 


rules 
in order that the 
ing of such business he 

to all 


to now-eNnisting 


re gulations, 


parties 
associations of agents in 
Illinois and Kansas oppose 
installment plan while Kentucky 
Indiana agent associations will 
subject at 


consider the meetings to 


held in the near future I 
Nebraska association also appro 
a second 


1 
ition 


reso 
iction of the 


criticizing 
insurance companies in 
ing the minimum premium re 


reporting 


TRUCKERS SEEK REDUCED 
RATES 


EDUCED rates on cargo ) 
cies through the lf-insurance 
t a deductible 


nounced roal ot ! \merican 


lrucking Association. Cargoes may 


insured under deductible 


1 
I 


mw =Sohe 
policies but under present policies 
the insurer has a contingent liability 
for the deductible 
that the trucker 
cannot provide indemnity 


amount in_ the 
not or 
Permis 
assumption of this 
trucker would have 
from the Interstate 
Commerce Commission 


event will 
sion for the 
liability by the 


to be obtained 
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Oe dest FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 
iW Itandarca P 


RGANIZED 1855 


THE GIRARD FIRE AND MARINE INSURANCE COMPANY 


RGANIZEL 


NATIONAL—BEN FRANKLIN FIRE INSURANCE COMPANY of Pittsburgh, Pa. 


D 18666 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 
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MILWAUKEE MECHANICS’ INSURANCE COMPANY 


ORGANIZED 1652 


ROYAL PLATE GLASS AND GENERAL INSURANCE COMPANY OF CANADA 
ORGANIZED 1906 
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no 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 18674 


cs 
Ww 


COMMERCIAL CASUALTY INSURANCE COMPANY 
ORGANIZED 1909 


nw 


PITTSBURGH UNDERWRITERS + KEYSTONE UNDERWRITERS 
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Pacific Department: 220 Bush Street, San Francisco 6, Calif. 
Western Department: 120 South La Salle Street, Chicago 3, Ill. 
Southwestern Department: 912 Commerce St., Dallas 2, Tex. 


Foreign Departments: 111 John Street, New York 7, New York 
206 Sansome St., San Francisco 4, Calif. 


Canadian Departments: 465 Bay Street, Toronto 2, Ontario 
535 Homer Street, Vancouver, B. C. 

















WARNINGS AGAINST 
SOCIALIZATION 


OCIALIZED medicine was de- 
Siccod as an inadequately recog- 
nized threat to the insurance indus- 
try in an address by Superintendent 
Robert E. Dineen before the Illinois 
Association of Insurance Agents re- 
cently. Mr. Dineen remarked that, 
if the took the 
interest and constructive 
governmental 


to it for advice 


necessary 
action re- 


business 
garding the subject, 
leaders would come 
rather than call for 
industry 
forthcoming, 


an investigation 
there- 
and 


“Insurance action 
fore, must be 
soon,” concluded the superintendent. 

\lso speaking on the same theme 
were Charles P. Butler and John C 
Stott, executive vice president and 
past president, respectively, of the 
National Association of Insurance 
Agents. In Milwaukee, Mr. Butler 
warned that while the industry was 
serving the people well, still the 
threat of the government taking over 
was ever He advocated 
strong local, state and national inter- 
industry organizations to meet both 


present 


present and future situations. In 
New York, Mr. Stott called for the 
formation of an all-industry commit- 
tee to evaluate the effect of creeping 
socialism on the business of insur- 


ance, 


INCREASE IN ERRORS 
CENSURED 


YARELESS policy writing by 
Se long a major headache 
for insurance carriers, has the criti- 
cal eve of the Connecticut Insurance 
Department The records of the 
Connecticut stamping office disclose 
that the number of errors has ma- 
IT reased end ot 

90% ot 


that 80% to f 


terially since the 


the war and 
the cases are entirely avoidable. In 
general these errors fall into four 
classifications, more than half are 
premium and rate mistakes, 40% 
torm and clause errors and less than 
10% due to data. An 
educational program to teach agency 
employees correct policy writing pro- 
cedures has been undertaken by the 
New England Fire Insurance Rating 
Association and other organizations 


insulficient 





A conservatively 


territories. 
we 


FIRE 


and 


Home Office 


MIAMI 32, 





MERICAN 
TITLE AND 
INSURANCE COMPANY 


managed 
stock company interested in establish- 
ing desirable connections in additional 


AUTOMOBILE 


ALLIED LINES OF INSURANCE 


37 N.E. FIRST AVENUE 
FLORIDA 


capital 








ance world. 


N. C. HEARING ON SPECIAL 
CLASSES 


N OFFICIAL public hearing 
to determine the scope of activ- 
under the North 
covering pools, 


allowed 
Carolina statute 
groups and associations was held by 


ities 


the insurance department Nov. 15. 
Commissioner Waldo C. Cheek 
stated that there had been com- 
plaints from various sources to the 
effect that companies operating 
under this the General 
Statutes had gone beyond the scope 
intended for their operations by this 
\ny person or company 
or any group was invited to submit 


section of 


section 


any data which justified their ac 
tivity and operation with particular 
emphasis on the proper meaning of 
the language, “Special types or 
classes of risks in connection with 
which a particular inspection or 
engineering service and set of stand 
ards has been maintained to the 
satisfaction of the 
Any ruling which the commissioner 
may make will be binding on all 


companies 


commissioner.” 


BEST'S 
BULLETINS 


Best's Weekly Insurance Bulletins (Fire, 
Casualty, General or Life) on your desk 
each Monday morning—a review of all 


happenings of importance in the insur- 


Instructive, concise, accu- 


rate and authoritative. 


$7.50 A YEAR 


For either Life, 
Fire and General, 
Casualty and General 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street 


New York 7, N. Y. 
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Oe ne 


IK JEIIELER Nb 


WHODUNIT from real life 
appeared in the local press 
of Richmond, Va., a_ few 
months ago 

It would have been a good story 
if confined to the realm of 
but unfortunately for the store own- 
ers involved, the hard facts of the 
that quarter 
million-dollars’ 


fiction, 


case were almost a 


worth of jewelry 
was taken and, according to reports, 
this insured up to only 
about 20 per cent of its worth 


loss 


was 


Proper Insurance Protection 


\nd thereby hangs a tale—a tale 
not of failure to provide gor dd phy Si- 
cal protection for these valuables but 
of failure to secure proper protec- 
tion through insurance should the 
physical protection be rendered use- 
less 

During the week-end robbers 
broke into the premises and when 
employees entered the store on Mon- 
day morning they saw a large round 
hole cut into the back 
of the store, while another safe in 
the office had 


similar manner 


safe in the 


been entered in a 


An Arabian Nights Treasure 


untold numbers of 
diamonds, watches, rings, pins, other 
The list of booty 
from the 

je welry 


Gone were 
jewelry and cash 
reads like a 
Nights 
store 


taken 
\rabian 
left with the 
appeared with the rest \ 


page 
Items of 
for repair dis- 
sales- 
man’s property was also taken from 
the safe. King trays were missing 
from showcases 
abandoned on the scene 
were tanks 
to feed an torch; 
gloves; a tarpaulin used apparently 
flickering light from 
windows ; 


Found 
and used 


acetvlene 


gas 


oxygen 
white 


to prevent 
showing through street 
a crowbar; knotted rope; lengths of 
adhesive tape which had been used 
around a door while the men looted 
the safe in the office 
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THOMAS F. SIMS, JR. 


Assistant Manager, Atlanta Office 
Fireman's Fund Insurance Company 


Unexplained was the method by 
which the robbers escaped harm 


from the tear gas with which the 
safes had been protected 

The thieves apparently entered 
the building through a_ skylight 
After cutting through into the safe 
they had to cut further through an 
inside strong box for the unmounted 
gems, principally diamonds 

No burglar alarm system was in 
use in the building 
Law enforcement officials 
pressed the belief that all the items 
stolen from the store could be carried 
larger than a 


cA 


in a container no 


regular suitcase. 


Underinsurance 


find a case of 
underinsurance. This time it is an 
unfortunate instance where ample 
protection of the physical variety 
had been planned and installed with- 
out regard to expense, while the 
story of insurance and what it will 
do for a store owner in the event 
of a loss had not told effec 
tively enough, or with sufficient em 


Once more we 


been 


phasis, to influence this jewelry con 


cern imto action The amount of 


have been 
proper 


under 


premium which would 


necessary to buy coverage 
for the 


would 


consideration 


loss 
have been infinitesimal in 
comparison with the loss the pro- 
priectors suffered 

lhere are many jewelers who tell 
they do 
not wish to carry sufficient coverage 


insurance producers that 





HENRY DIMLING 


24-hour service—companies 
/ 


only 
CASUALTY — ALL AUTO- 
MOBILE — CARGO — IN- 
LAND MARINE — TRAILER 


HOMES 
416 West 8th Street, 
Los Angeles 14, Cal. 
VAndike | ay or Night 











because the premium rate 1s too 


high. Instead of being an effective 


argument against this is 


really all in favor of carrying ample 


insurance, 


coverage. Insurance carriers, who 
want this kind of business and are 
willing to underwrite it, merely put 
the rate at a level which is reasonable 
in proportion to the degree of the 


hazard 


High Rate—Great Risk 


If the risk is great, the rate is 
higher than it would be if the risk 
were negligible 
it is 
let a soundly insurance 
carrier bear the than for the 
jeweler to have to shoulder this 
burden out of his own pocket 

Have all the 
community 


better 
for the jeweler to 


How much 
therefore 
financed 


1 
1OSSs 


jewelers in your 
the 
advantages of jewelers’ block insur- 
ance ? 


been made to see 


This is your opportunity to make 


a beeline to every jeweler and to 
point out the fact that this insurance 
entire stock, including 


which has been left in his 


covers his 
property 
custody for exhibition, sale, clean- 
ing or repair. It is a broad, prac 
tically all-risk, policy; it 
written to meet the 
tatle Ts, wholesalers or 


can be 
needs of re 
manutac 
turers 

Figures on crime issued recently 
by the Federal 


gation are alarming enough to make 


Bureau of Investi- 


the need for burglary coverage ot all 
kinds apparent to anybody, and the 
story outlined above of the Rich- 
mond loss is one more proof that 
while be protected 
from every possible angle physically, 


premises may 
there is still urgent need for insur- 
ance prot ction 

until then, can a 
other owner lock up 
his place at night and sleep soundly 
without thought for the safety of his 
financial investment 


Then, and not 
merchant or 





Solve Problems—from page 49 


every indication that these activities 
will be intensified in the future 

Loss prevention and conservation 
researc h, contract and legal researc h, 
investment research, 
research are well 


individua 


actuarial 
establishe q 


] companies and 


and 


within the 
throug! 
trace 


There are, he 


numerous profes 
associations 


wever, 


otter great 


many 
ploration which 


OF CXpHNOTAT 


tential benetits for our industry 
which are just beginning to re 
attentior im 
what the consumer 
market potentials 
improve our 


cClve 
referring to facts o1 


wants, what our 


scientific: 
and practically 


of direct 


nterpreted, 
issistance to top manage 
ment in making important decisions 
Contrary to popular belief, 
keting research is a broad field 
consists of much more th 


publicized attitude or opinion 


I 
sea4rc h y Ils ‘ 
It also inch product analysis, 


sales organization and operation re 


sales record analysis, distri 
cost 


analysis, 


search, 
bution analvsis, 


market 


quantitative 


advertising and 


Insurance ( ompany 


sales promotion research, price anal 
ysis, and market trend analysis 
The 


faced with a mass market means that 


fact that our business is now 


we must concentrate on learning the 


characteristics of the market, the 


tvypx 


the amount whicl 


of policies which are 
our customers cal 
We also need 


our market in 


rr will pay for them 
relation t 

so that 
informa 


to study 


overall ec conditions 


onomi 


‘ 
an have some advance 


mn regarding thie probable effects 


our business of the various stages 
busine sS CV« le 


No large ma 


would 


nulacturer of con 


goods think of 


g put 

a new product or making 
out first 

ine whether consu 


Why c 


ut whether they wou 

vide better « verave 
betore we adopt or reject the 
Kage policy ? 
| tl 


ikewise, the question of install 


ment premiums on long term 


running from 3 to 5 years is mucl 


debated in our business. The desir 


' 
ibility of such policies cannot be 


knowledge of the 


s 


termined without 
facts re garding the 
We 


ample, whether the five 


basi probable 


market need to know. for ex 
vear policy 


permitting installment payments 


ce sire d, 


would increase the number of people 
who would buy a particular type of 
protection—whether it would be 
heaper or more expensive in the 


‘ 
l whether installment 


payments would find favor with the 


run, and 


ong 
buying public 

\Ve are also very much concerned 
with the potential market for insur 
1 know how much more 
could be sold? Who col 


utes this potential n 


Do we 
insurance 
irket ? How 


we best approach 4 


Past Research 


market research 


insurance were 


neral public. Fi 
ample, in two polls conducted ; 
years ago, approximately 8&0 
the persons questioned indicated thi 
thev <« 


irried insurance on 


contents of their homes. Our owt 
research department has attempted 
to conduct some preliminary studies 
in this field by examining the poten 
tial 


in New York as a sample 


market for burglary insurance 
l'rom this 


sample we found that only 22% 


the respondents carried burglary in 

surance 
In the 

insurance 


field of accident and health 
such | tre- 
mendous interest at the present time, 
recently that efforts have 


which is of 


it is only 


Globe and Rutgers 


Fire Insurance Company 


State of Pennsylvania 


AMERICAN HOME 


Fire Assurance Company 


111 WILLIAM STREET, NEW YORK 7.N. Y 
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Customer turnover is as costly in the insurance business 
as in any other business. That’s why GENERAL agents 
everywhere report better results, higher profits with 


GENERAL—their customers stay on the books. Selling 


GENERAI 


our agency plan today. 


It pays tp Pr 


GENERAL INSURANCE COMPANY oF AMERICA 
First NATIONAL INSURANCE Co. of AMERICA 
Generac Casuacty Company oF AMERICA 


HOME OFFICES —SEATTLE,. WASHINGTON 


H. Ko DENT 


General’s Insureds “Stay Sold”... 


OUR AGENTS BUILD 
SOLID BUSINESS 


service is worthwhile! Ask for details of 


PRESIDENT 


, public wany,, 

















ack 
the 
Only within the 


made to determine how 
quately 


needs of the people 


been 


msurance is meeting 


past two vears have we had ade quate 
vital statistics indicating the extent 
of accident and health coverage in 
the United States 
Now, that the 
able, their value is unquestioned 
Frankly, I that it is 
important for our business, in view 


statistics are avail 


believe most 
of the controversy now raging on 
the accident and health front, to 
know that over 60 million people 
have hospital expense protection, 
that 33 loss of 
income protection, that 34 million 


over million have 
have surgical expense protection and 
that almost 13 million 
medical expense protection 
figures are most helpful in pointing 
out the adequacy of various types of 
voluntary health and accident pro- 
tection 


have some 


These 


Human Relations 
A great deal of attention has been 
given in recent years by all types 
of business to a better understanding 
of the techniques of human rela- 
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human relations, | 
in general, the relations between at 
organization and the public it serves 


tions. By meat 


as well as the relations which exist 
among the employees and the man 
agement of an organization. Re 
search, of course, 1s basic to the de 
velopment of good human relations, 
for it enables management to deter 
mine what policies and procedures 
should be adopted and what the pub 
lic considers to be an act “in the 
public interest.” 

We in the insurance business have 
only recently discovered the value 
and use of public opinion polls. In 
spite of the admitted errors which 
are, and which will be for some time 
to come, inherent in public opinion 
research in this area has 
gone very far. Although it is only 
twelve years old, it has surpassed 
many of the other fields in the social 
sciences. An analysis of the public’s 
pinions is important to manage 
ment in assessing its relations with 
the community and the general pub- 
lic. 

If we look at public opinion from 
the point of view of providing better 
service to the public, we can find 


studies, 


numerous examples of its potential 


usefulness. Through public opinion 
can discover what kind 
of services the 
whether it understands and 


our how it 


research we 
public wants us to 
provide, 
appreciates 
wants our agents to behave, what 


services, 


kind of community participation the 
public values and many other types 
of information needed for making 
up intelligent human relations 
program. 

Of course, research to guide in- 
surance management in the field of 
confined to 


an 


human relations is not 


opinion research 


Confusing Terms 


Insurance, which makes use of a 
multitude of complex and confusing 
terms could profit greatly from re- 
search in semantics. We constantly 
“line,” “pro- 
These words 


use words as “loss,” 
ducer,” “carrier,” etc 
not only have special meanings for 
insurance technicians, but in some 
cases have more than one meaning 
for insurance. For example, all of 
us know what a “floater” is—but I 


the next paae 


119 





Solve Problems—Continued 


do wonder what the average man in 
the street understands by this word 
It may seem far-fetched, but I'll bet 
you wouldn’t have to ask very many 
people what a floater was before 
someone would ask “What floats?” 
Likewise, the term 
probably 


“use and occu 
little or no 
meaning except to our business and 


pancy” has 
experi nced insurance buvers. 

In addressing the public, we 
ild at least try to use terms whic! 
the public understands. This is par- 
ticularly true with respect to insur 


1 
Ww 
l 


ance annual reports and _ financial 


\ll of my 
advertisements  1n 


newspapers and magazines in whicl 


statements readers have 


probably seen 
1 company’s financial statement has 
been reproduced in brief form Phe 
fact that baffling terms such as “‘ad 
mitted assets,” “legal reserve,” “ur 
derwriting profit,” “reserve for un 
earned premiums,” are used prob 
ably means that a majority of the 
people do not understand the 


sage which the company is 


mes- 
trying 


s 


to present. Would our business not 


hay 


profit by research which would help 
us to develop language which would 
have meaning for the people whom 
we are trying to reach? 

We have just begun to scratch the 
surface in research in human rela- 
tions and in view of the underlying 
trends which I discussed earlier, I 
have no doubt that human relations 
will be of ever increasing importance 


to us 
General Management Reseach 
Che third major field of research, 
important because of its great po- 
relates to the reduction 


The National 


Board in its 


tentialities, 

f our operating costs 
Industrial 
most recent study in Business Policy 


( onterence 


states that “Cutting costs is the most 
pressing problem facing industry to 
dav.” \ll the have 


discussed have contributed to higher 


trends which | 


operating costs in the form of higher 
The addi- 


taxes, rents and salaries 
tional expense of employee welfare 


programs, plus other higher costs 


involved in meeting new insurance 


demands, have forced insurance 
company management to become 


TWENTY-FIVE YEARS 
of PROGRESSIVE DEVELOPMENT 
enables COMMERCIAL STANDARD 


to offer to selected agents 


in selected territory its 


Multiple Line facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Publie Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Tnsurance Company 


FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


very cost conscious. But where can 
we cut our costs since most of them 
are pretty inflexible ? 

In the last fifty years engineers 
have accomplished much in the field 
of methods, planning and control. 
We have seen developments such as 
wage incentive plans, time and mo- 
tion studies and specialization of 
labor cut the cost of production toa 
fraction of its previous amount in 
many industries. In the National 
Industrial Conference Board's study, 
eight out of ten companies included 
in this survey reported that they had 
substantially expanded _ their 
gineering and research work during 


the past vear 


Scientific Office Procedure 


Students of 


tion have tried to follow the footsteps 


business administra 


of the engineer by applying scien- 
tific management methods to office 
procedure and control 
there are many similarities between 
the office and the factory 
terial and machines are involved in 
both Che only ditference is that in 
the office, papers, rather than raw 
materials are This dif- 
fundamental in any 
there is every 


Basically, 


labor, ma- 


proce ssed 
ference 1s not 
sense Phe retore, 
reason to believe that management 
research in the office can achieve real 
and effort 
management has 
Neverthe- 
still holds 
cleri 


savings in time, money 


just as screntific 
succeeded in the factory 
less, the 
true and there 
al work 


method 


human equation 
remains much 
line 


which assembly 


since 


ther 


quires 


ottice 
business \ vt! oe we do re 
some torm 


records, form paper in 


which must be sorted, 
punched, mailed, stored or 
possibly-—in destroyed 
The har 


formidable tast 


or other 
analyzed, 


dling of these 


papers sa 
ind the manner in 
done affects a company’s 
thermore, 

to xtensive st 
is a tremendous amount of 
tional paper work involved in meet 
insurance departments’ require- 


ing 


ments for information. 


Best's Fire and Casualty News 





Fire and casualty companies have 
conducted considerable research in 
the field of management research 
both on an individual company basis 
and through associations. In spite 
of the work which has been done 
on certain aspects, | am wondering 
whether we have not only scratched 
the surface. Let us ask ourselves: 
Do we have all the facts we need 
to insure that our operations are 
carried on as economically as pos- 
sible? Although there are great dif- 
ferences in operation among com- 
panies, there are also many practices 
in our business which are common 
to all Wouldn't it be of 
great assistance to management to be 


carriers 


able to measure the efficiency of its 
departments? From working inti- 
mately with various accounting and 
cost committees in the last 
years I have learned that, at least in 
the casualty branch of our business 
there are many phases in which more 
detailed cost figures would be most 
desirable. 

All companies are spending count- 
less manhours because of printed 
forms and other requirements im- 
posed by a supervisory authority. 
Couldn't research be of great as- 
sistance to the companies to ease the 


several 


demands by state insurance depart- 
ments? Wouldn't it be of some as- 
sistance if a mass of irrefutable sta- 
tistics on could be 
developed to show the waste because 
of superfluous legislation, duplica- 


manhours 


tion in laws, ete 


Three Steps 


Regardless of the particular prob- 
should be 
remember that in re- 


lem which studied, we 
alwavs 
in the 


or cost contrgl, jt can_ be 


must 
searcl field of cost reduction 
of use only 

it is practical, understandable as 
well as acceptable to every dy con 
cerned within the organization. To 
do this, the researcher must 1) 
understand the fundamental problem 
of his company’s management and 
analyze its needs; (2) he must help 
management find the solution to its 
problems; and (3) he must watch 
how the re sults of his research 
put into use. 

To insure 


findings will 


research 


that his 
have practical value, the 
man needs to develop his skill in 
relations so that he 
better understanding 


can 
with 


human 
achieve 
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the people with whom he has to deal 
He must not only have skill in the 
presentation of his information, but 
ilso in observing others and inter 
preting their ideas correctly and in 
cooperating with them in their think 
ing. The best report is of little use 
if it lays dead in a file 

In conclusion, let me stress again 
that 
is facing one of the greatest chal 
lenges in the entire history of this 
Insurance, in particular, is 


\merican business management 


country 
confronted by many new trends cr« 
iting situations which have not ex- 
isted previously. Insurance manage 
ment, to an increasing extent, will 
objectively gathered 


need facts 


NEW YORK 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & 
Inc 


MANAGER 


92 William Street, New York 


wae! osses paid exceed Three Hundred Fifty Million Dollars 











Reynolds 











which will point to what is coming 
tomorrow. We need to direct the 
spotlight of truth on the twilight 
zone of half-truth and the dark zones 
We need research pre- 
sented simply, clearly and without 


ol 1gnorance 


bias to show the important and some- 
times brutal facts and their funda- 
mental inter-relationship. However, 
| believe that our responsibility as 
professional fact-finders goes far be 
mere collecting and pre 
senting of information. We 
make these data understandable and 


yond the 
must 


acceptable so that top management 
will use them and benefit by them. 
Merely knowing how is not enough; 
we must be able to get results. 
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INDEPENDENT INSURERS 
MEET 


\ssociation of In 


urers’ meeting in 
i full program 
nsurance pic- 
sufficient time has 
prove whether 
lation is fair, ade- 

ind in public interest or 
ition is warranted, 
said to have worked 
hardship on the industry, 
Michigan 


the 


it Federal regul 


vet it cannot be 
an undue 
Forbes of 
“a 


realize 


Commission 
told 


commissioners 


the members. believe 
must 
work in harmony with one another 
We must simplify and standardize 
the place 
on insurance,” he said. Discussing 
the 


Thomas ( 


they 


requirements which we 


uniform accounting program, 
Morrill, deputy superin- 
tendent of New York, warned that 
it will eliminate the need for 
managerial judgment. “The limit of 
what it can reasonably be expected 
to accomplish is to establish a sound 
indispensible accounting foundation 
for the figures the business needs.” 
Thomas A. White, assistant counsel 
The Employers’ Liability As- 
surance Corporation, concluded a 
discussion of the Massochusetts com 
pulsory insur- 
ance law by stating, “In the more 
than 22 years this law has been in 
existence, no other state has 
fit to adopt this type of legislation 

It seems to me that if the sys 
tem the that 
sponsors contended it had, then cer- 
tainly some other state would have 


not 


of 


automobile liability 


seen 


possessed merit its 


recognized any existing merit in over 
22 years. On the contrary, the en- 
tire trend has been away 
pulsory insurance.” 


from com- 


REINSURANC 


INCORPORATED 


OTIS CLARK, President 


Complete Facilities in 


the domestic 


London Markets 


* 
15S MONTGOMERY STREET 


UNDERWRITERS 


- SAN FRANCISC 
3757 WILSHIRE BLVD. - LOS ANGELES 


H.O.L.C. PORTFOLIO 
AWARDED 


Bank of 


HE Di ings 
Brooklyt 
New York 


Home 


an 


iwarded the 


iwners orporation, 
nts tot 


: ling 
$100,000 OOO 


aggregation ol 


and 
40.000 


ipproximatel] 
covering the homes of over 
families. A 
illotted to 
most of the accounts will be retained 
by The Che transfer 


f these accounts will progress over 


portion of this portfolio 


will be other lenders but 


Dime Savings 
i period of about one vear and be- 
cause of this fire insurance com- 
panies, agents, brokers and adjusters 
ire make careful in- 
quiry on losses under fire insurance 
the HOLC 
owner, to 
whether the account has been trans- 
ferred to the bank in order that the 


loss drafts can be drawn correctly. 


cautioned to 


contracts which show 


as as 


mortgagee or 


THE REAL 
UNDERINSURANCE 


ad basic problem of under- 
insurance has not been 
solved,” John N. Cosgrove, assistant 
secretary of the American Insur- 
ance Company, recently told the 
Western New York agents. “Un- 
derinsurance does not simply mean 
inadequacy of existing amounts of 
he explained. “Surely 
the client who has gaps in his insur- 
ince program and is completely un- 
protected in vital areas of his busi- 
ness or personal life is more severely 


insurance,” 


underinsured than the client whose 


insurance 1s imadequate as to 


amounts in force.” 


WORKMEN'S 
COMPENSATION 
Mas 


martment has rejected a pr 


sachusetts Insurance 


workmen s compensa 


vriters for an across-the 


Insurance 


board rate increase of 30.10% to meet 


the additional costs increased 


ted under recent ame nd 


state 


benefits g 


ran 
the 
It is conceded by the depart- 
that the that 


some increases in rates will be neces- 


compensation 
laws 
show S 


ment evidence 


sary. However, an analysis of ma 
terial submitted shows that present 
rates are high enough to allow time 
for further study, and to have a care- 
ful and accurate rate revision made, 


taking into account all factors 


Mo. Reduction Asked 


\ new schedule of rates for work- 
men’s compensation insurance in 
Missouri, providing an average re- 
duction of 7.3% has been filed with 
the State Division of 
the National Council on Compensa- 


tion Insurance 


Insurance by 


S. C. Decrease 


South Carolina’s insurance com- 
missioner, D. D. Murphy, recently 
announced his intention of approv- 
ing a decrease of approximately 10% 
in workmen's compensation rates 
effective December 31, 1949. A rate 
the National Council on 
Compensation Insurance called for 
an indicated reduction of 4.9%, how- 
ever, certain factors included in the 


filing by 


rate making formula were disallowed 
by the commissioner resulting in the 


indicated 10° reduction 





and 
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WITH KEY RATINGS 


gives you com 
stantly 

reciprocal and Lloyds fire 
] and marine 
= oper- 
tting in the U. S., whether 
lomestic or foreign. $6.08 
per copy (postage included). 
ALFRED M. BEST CO., INC. 
75 Fulton St. New York 7, N. Y. 
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irety 
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N. C. FIRE RATE CUT 
PROPOSED 


PROPOSAL calling for revised 
Aire insurance rates to produce 
an annual reduction of premiums 
aggregating $1,189,432 has been filed 
by the North Carolina Fire Insur 
ance Rating Bureau. The State In 
surance Department 
hearing on 


conducted a 
public November 29. 
\mong the more important classes 
of risks scheduled for rate readjust- 
ments public farm 
dwellings and dairy barns, certain 
oil risks; brick laundries and dry 
cleaning plants; city and county 
owned and occupied public buildings 
of brick construction 


are: schools : 


AUTO RATE REVISIONS 
New York 


VERAGE rate reductions of 

19.5% in fire, theft and collision 
insurance rates for commercial ve- 
hicles in New York State were put 
into effect November 7, 1949. The 
rate changes were filed by the Na- 
tional Automobile Underwriters As- 
sociation and approved by the New 
York Insurance Department. Rates 
for private passenger cars were also 
adjusted in line with recent loss ex- 
perience, resulting in moderate re- 
ductions for fire and theft in all ter 
ritories, and reductions in collision 
rates for most cars in almost all terri- 
tories. Exceptions are Manhattan, 
Bronx, Brooklyn and Queens, where 
increases were necessary, and cars of 
model year prior to 1942, on which 
loss experience has been unfavorable 
The new rates also apply to all poli- 
cies written to become effective on 
and after January 1, 1950 regardless 
of when written. 


Puerto Rico 


\ revision of automobile liability 
and property damage rates for the 
Territory of Puerto Rico, effective 
November 14, has been announced 
by the National Bureau of Casualty 
Underwriters. Revised rates are 
based upon the actual loss record of 
the companies by classification and 
territory reflecting increased claim 
The 
average percentage increases in rate 


costs and accident frequency 


For December, 19149 


levels for this territory 15% 
for bodily injury and 30% for prop- 


were 


erty damage on private passenger 
cars and 15% for the 
respective coverages on commercial 


22.5% 


and 


vehicles. 


Illinois 


Fire, theft, comprehensive and col- 
lision rate revisions on private pas 
senger and commercial cars became 
effective in Illinois on November 15 
The reduced rates, it 
will save policyholders approxi- 
mately $2,000,000 a year. Fire, theft 
and comprehensive rates on private 
passenger cars of year model 1942 
and later were reduced 15% state- 
wide. Rates on collision coverages, 
$50 deductible and higher, were 
lowered 10% in Chicago area | and 
15% in other locations. The mini- 
mum premiums on fire and theft poli- 
cies were reduced from $7 to $6 and 
on comprehensive from $8 to $7. 


is estimated, 


buy , 
christmas seals 


Y 


help 
stamp out TB 


MAIL-ORDER COURT CASE 


f ahere which may have far 
reaching effects on state regula 
tion of insurance companies is now 
being heard by the United States 
Supreme Court. The case involves 
a Virginia court action secured by 
the Virginia Corporation Commis- 
sion barring the Travelers Health 
Association, a Nebraska health in- 
surance company, from selling in- 
surance to Virginia residents. The 
company, which is not licensed in 
Virginia and which has no agents 
there, had been operating on a mail- 
order basis. 


BURGLARY MANUAL 
REVISED 


EVISION of the burglary in- 
surance manual No- 
vember 7, 1949 in all states except 
Texas has been announced by the 
National Bureau of Casualty Under 
writers 


effective 


( hanges in Texas become 
January 1, 1950. This 
revision consists principally of the 
addition of rules and 
which have heretofore been used on 
a limited basis and are for the first 
time being placed in the manual 
Many explanatory changes intended 
to clarify the manual have also been 


effective 


new rates 


made. 


POLICY REVISION 


HE third revision of the na- 

tional standard provisions for 
garage liability policy forms and a 
revised program for insuring garage 
risks, effective December 1, 1949 
in all states, was recently announced 
jointly by the National Bureau of 
Underwriters and _ the 
Mutual Casualty Insurance Rating 
Bureau. The revised form has been 
designed to provide, by means of a 


Casualty 


single policy, coverage which was 
formerly available only through mul- 
tiple policy issuance. Among the 

Additional 
without charge; 
automatic coverage with respect to 
all premises ; for direct 
operations of the insured in connec 
tion with structural alterations, new 
construction or opera- 
tions ; extension of products liability 
coverage applicable to every 


broadened features are 
interest coverage 


coverage 


demolition 


type 
of risk insured under the new policy 
form. Inclusion of coverage for 
elevators, medical pay 
ments and damage to property of 


automobile 


others in charge of the name insured 
without the 
ment or separate policy issuance is 


necessity of endorse- 
In addition, medical 
payments as respects premises and 
operations may be afforded by en 
Such coverage 
formerly available to 


also prov ided. 


dorsement. was 
risks 
only by means of a separate policy 


under a general liability policy form 


garage 


The new garage program and policy 
revision have been filed in all states 
requiring the filing of forms 
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RECENT PUBLICATIONS 
Auto Financial Responsibility Chart 


UBLICATION of the 1949 re- 

vised edition of a seven-chart 
analysis of automobile liability se- 
curity laws of the United States and 
Canada has been announced by the 
law department of the Association of 
Casualty and Surety 
The charts were compiled as a serv- 
ice for quick analysis of the laws by 


Companies. 


insurance men and attorneys. 

Seven charts are included in the 
1949 edition. They are: 

1. Scope of laws showing 
whether the law of each state is ap 
plicable in case of accident, convic- 
tion, judgment and other situations. 

2. Security for past accident 
showing requirements of 
and proof after an accident, mini- 
mum property damage, Information 
required as to insurance in effect, 
exemptions and termination of re 
quirements. 

3. Proof upon conviction 
ing types of offenses which result in 
requirement of proof, extraterri- 
torial application of the provisions, 
duration of 


security 


show- 


and 
pre ” of. 
4. Suspension in 


requirement ofl 
event of judg- 
ment—showing minimum amounts, 
extraterritorial application, and con 
ditions under which licenses are re- 
instated 
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5. Nature and requisites of proof 

showing types of proof acceptable, 
liability limits, geographical limits, 
provisions for notice of cancellation 
or expiration, types of policies. 

6. Miscellaneous—showing 
relating to restriction of 
transfer of registration, and require- 
ments for furnishing of operating 


pro- 
visions 


records. 

7. Canadian Laws—showing ap- 
plication of laws to accidents, con- 
and require- 
ments for relief from suspension, 
and whether the laws have provi- 
sions for unsatisfied judgment funds, 
for impounding motor vehicles or 


other features. 


victions judgments ; 


Copies of the new chart analysis 
may be obtained from Editor, Law 
Publications, at the Association of- 
fices, 60 John Street, New York 7, 
N. lt. = 25 cents per copy, with 
special prices for quantity orders. 


Insurance Book Reviews 


Insurance Book the 
special service published and edited 
by the insurance group of Special 
Libraries Association, lists current 
publications in all fields of insurance. 
This service was first developed by 
the librarians of insurance companies 
to meet the growing need for such 
information. Its unique 
soon created a demand for wider cir- 
culation which has culminated in 
making it available to all 


Reviews, 


coverage 


No one person can possibly keep 
track of the overwhelming amount 
of printed matter of importance to 
insurance people. Realizing the prob- 
lem insurance librarians, represent- 
ing all fields of insurance 
ilty, fire, marine and social 
ance—have pooled their 
knowledge to develop this useful and 
time-saving review 

Subscriptions to the 10 yearly is- 


life, casu- 
insur- 
special 


sues of Insurance Book Reviews may 
be obtained by sending $2.00 to the 
editor, Hazel Kirk Librar 
ian, Mutual Benefit Insurance 
Company, Box 359 Newark 1, New 


Levins, 
Life 


Jersey. 


Pa. and Maryland Pamphlets 


Recent amendments in the work 


men’s compensation and occupa- 


tional disease laws of Pennsylvania 
and in the workmen’s compensation 


law of Maryland have prompted pub 


lication of revised Workmen's Com- 
pensation Law Pamphlets for those 
the 
Casualty and Surety Companies 

The new edition of the Pennsyl- 
vania pamphlet contains a digest and 
complete text of the workmen's com- 
pensation law, occupational disease 
pertinent 
laws, including amendments enacted 
by the 1949 legislative session; and 
in addition, the annotations of cases 
decided since publication of the pre- 
vious edition. 

The new Maryland pamphlet con- 
tains a complete text of the work- 
men’s compensation law 
tinent supplementary laws, includ- 
ing amendments enacted by the 1949 
legislative session; and in addition, 
the annotations of decided 
since pr'blication of the previous edi- 
tion. 

Copies of the pamphlets are $1.00 
each, and may be obtained from 
Editor, Law Publications, at the As- 
sociation offices, 60 John Street, 
New York 7, N. Y. Special prices 
are ofiered for quantity orders 


two states by Association of 


act and supplementary 


and _ per- 


cases 


Produce Study Available 


The first comprehensive study of 
the $6 billion fresh fruits and vege- 
tables industry and the possibilities 
it presents for increased insurance 
sales is now being distributed with 
out charge to interested parties by 
the industry’s weekly 
The Packer, 2nd and 
Streets, Kansas City 6, Missouri 

The research report explains the 
various steps in the 


new spaper 
Delaware 


distribution o 
the 
receiver, 


fresh produce, showing how 


grower, shipper, broker, 
and retailer each contribute to pro- 
ducing and marketing 6,000 perish 
able carloads working day 
The major purchases of each indus 
try division are listed. Facts and 
figures on industry division are 
shown. The newspaper's study tells 
where fresh fruits and vegetables are 
produced and where they are 
sumed, The trade 
are listed and their functions 


every 


con 
various associa- 
tions 
discussed 

( omple tely 
United States Department of 


statistics and 


with 
Agri- 
culture information 
from various fresh fruit and vege- 
table track this market 
study is compiled in a profusely il- 
lustrated market data file 


documented 


associations, 
24-page 


123 





“Unforeseen events... need not change 


By dramatizing the threat of 
damage suits resulting from legal 
liability for personal injury, this 
advertisement helps Maryland 
agents and brokers sell insurance. 


and shape the course of man’s affairs” 


The sale that ruined a business 


There was nothing to get excited about in this 
$1.25 sale. Nothing at all—until the customer 
tripped over a worn rug, injured himself, claimed 
negligence, sued. And collected. 

Whether or not such a liability suit endangers 
the solvency of a business depends upon the re- 
sources of that business. But a lawsuit can cost- 
and usually does cost—plenty. 

If you own, lease or operate any business es- 
tablishment, you face this danger every day. For 
if one of your customers is injured in an accident 


on your premises—through your negligence or 


that of an employee—you can be held responsible. 
The only sure protection against loss from such 
damage suits is general liability insurance in an 
adequate amount. Under this policy, all legiti- 
mate claims against you are paid. And in the 
event of suit, all legal expenses are paid as well. 
The man best equipped by experience to coun- 
sel you on the proper coverage for your business 
is your Maryland agent or broker. Talk to him 
today. It may save you money tomorrow. 
Remember: because your Maryland agent knows 


ie Be 
his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 





AMERICAN BANKERS Insurance Company of 


Florida, Miami, Florida 
Increasing Capital 


Additional financing will add $200,000 to the net re- 
sources of this company of which $100,000 will consti 
tute additional paid-in capital and $100,000 additional 
contributed surplus. The new funds will produce sur- 
plus to policyholders in excess of $500,000 and assets of 
more than $1,000,000. The American Bankers com- 
menced active operations April 1, 1949. 
in automobile finance business and is now licensed in 15 
Retrospective Insurance Underwriters, Inc 


states are 


the general agents 


AMERICAN Casualty Company 


Reading, Pennsylvania 
Examined 


Surplus of the American Casualty Company of Read- 
ing as of December 31, 1948 was $2,504,064 or $353,312 
larger than reported by the company as of that date, 
according to a convention report of examination, the 
States of Pennsylvania, Massachusetts, Louisiana, 
Nebraska and California participating. Loss reserves 
calculated by the examiners on a statutory basis were 
$5,719,509 and case reserves $5,321,300 as compared 
with corresponding reserves of $5,961,767 and $5,784,- 
614 respectively shown in the annual statement filed at 
the year end. An of outstanding 
claims was made and a test check of paid claims, on all 
lines indicated that the company is settling its claims in 


extensive survey 


a fair and impartial manner. Total admitted assets were | 


$16,718,147. 


AMERICAN MERCURY Insurance Company 
Washington, D. C. 


New Company 

Interests headed by G. C. Whalen of Washington, 
D. C. are organizing under the laws of the District of 
Columbia this new insurance carrier, to write general 


casualty lines. Plans call for the initial capital of $165, 


For December, 1949 


It specializes | 


000 and surplus of $225,000 to be realized by the sale 
of 150,000 shares of $1 par value stock at $2.70 each 
($0.20 to be used for underwriting and organizational 
expenses) and the sale of 15,000 additional shares at 
par value $1 each. The latter shares have been offered 
to the owners of the insurance brokerage firm of G. C. 
Whalen and Company, Inc. (G. C. Whalen and Helene 
B. Johnson) in consideration for the transfer of its ac- 
counts to the company. The brokerage firm has an esti- 
| mated annual premium volume of $500,000, consisting 
of coverages on private type aircraft. The official staff 
includes: President, G. C. Whalen; vice president and 
general counsel, David Lloyd Kreegar; vice president, 
Charles C. Collins ; secretary-treasurer, Helene B. John- 
rhe directors are: Albert E. Arent, Ralph E 
cott, Leo Goodwin, Helene B. Johnson, Rawlings Rag 
land, James A. Sandbach and G. C. Whalen 


son Endi- 


| THE BENEFICIAL Fire & Casualty Insurance 


| Company, Los Angeles, California 
New Company 


This company, sponsored by the Beneficial Standard 
Life Insurance Company, will commence business with 
combined capital and surplus funds of $700,000. The 
latter will purchase all of the new company’s stock. 


CAROLINA Casualty Insurance Company 
Burlington, North Carolina 





| Change in Control 


Control of the company was recently acquired by 
Shepard Broad, a banker and lawyer of Harbor 
Island, Miami Beach, Florida, through the purchase of 
24,676 shares of Class “A” (voting) common stock 

| from M. A. Carty, Sr., former officer and director, and 
the purchase of 13,500 additional shares of the same 
class of stock which had been held by P. C. Baylor, 
president and by the Baylor’s Insurance Service, Inc 
The two blocks of stock total 38,176 shares of the 75,000 
outstanding Class “A” shares of stock. Mr. Broad also 
bought 42,000 shares of Class “B” (non-voting), and 
1.350 shares of the $1.40 preferred stock, from M. A 


(Continued on the next paae) 
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CAROLINA CASUALTY—Continued 


Carty, Sr. After obtaining the stock Mr. Broad sold a 
portion of his holdings in the company to an associate, 
Seymour Rubin, a business man, having substantial in- 
vestments in commercial property in Miami Beach and 
Hollywood, Florida. Additional stock in the company 
other than the blocks previously mentioned was also 
purchased by those now in control under an offer made 
to minority stockholders which expired November 1. 
The revised official staff is as follows: President, P. ( 
Javlor; general manager, secretary and_ treasurer, 
Shepard Broad; assistant general manager and secre- 
tary, Seymour Rubin; vice presidents, F. M. Hunter and 
J M. controller, kred Dodge. An additional 

000 shares of preferred stock was recently sold at $20 
per share, par value $10 increasing capital from $282,840 
to $302,840 and contributing 
is now $176,899. 


Benson; 


$20,000 to surplus which 


CENTRAL Surety and Insurance Corporation 
Kansas City, Missouri 


Stock Dividend 


The Board of Directors approved at a special meet- 
ing November 21 a proposal for the declaration of a 
100% stock dividend, increasing capital from $1,000,000 
to $2,000,000 payable December 15 to stockholders of 
record December 1. An extra cash dividend of $0.50 per 
share payable November 15 to stockholders of record 
November 1 in addition to the regular quarterly dividend 


| of $0.50 per share was also declared by the board. 


casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 


treaty and specific 


Specialty covers including: 
steam boiier excess 
fleets, motor c rg 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 


and a 


e * Insurance Exchange Bidg. 
office ¢ 510 South Spring St. 


Net earnings of the Central Surety after income tax 
$520,781 for the first nine months of this year. 
Premium volume of $10,186,567 represented a gain of 
$853,044 over that reported for the same nine month 
period of 1948. Admitted $19,902,086 and 
policyholders’ surplus was $5,243,837, 
$458,006 over that shown 


were 


assets were 


an increase of 


it year end 


CITIZENS GENERAL Insurance Company 


Los Angeles, California 


Change in Control 


\t a recent special meeting of shareholders of the Citi- 
zens Underwriters Corporation, the holding company 
controlling the Citizens General Insurance and Citizens 
Life & Casualty Insurance Angeles, 
California, control of the three organizations was taken 
from Victor F. Pettric, who had founded and headed 
the three organizations. The shareholders meeting was 
1 result of a proxy campaign waged between Mr. Pettric 
shareholders protective committee headed by 
William J. McNally and climaxed a dispute over man- 
agerial policies. Mr. Pettric continues as a member of 
the board of directors of the parent organization, Citi- 
zens Underwriting Corporation. New management of 


Companies of Los 


Best's Fire and Casualty News 





the Citizens General is headed by Norton Tolles as presi- 
lrotter ; 
secretary-treasurer, Anderson D. Crowe; assistant sec- 
retary-treasurer, William A. Munster. The directors 
are: William Paul Wood, Gorham S. Miller, William J 
McNally, Norton Tolles, Royce R. Trotter and Ander- 
son D. Crowe 


dent and includes: Vice president, Royce Rk 


COMBINED Insurance Company of America 
Philadelphia, Pennsylvania 


Changes Domicile 


The Cica Insurance Company formed under 
the laws of Illinois to act as a vehicle for the transfer 
of the corporate offices of the Combined Insurance Com- 
pany of America from Philadelphia, Pennsylvania, to 
Chicago, Illinois, November 30, 1949. A 
merger between the two companies whereby the Cica 


Was 


effective 


will be the surviving company was effected after it was 
licensed to do business in all states in which the Com- 
bined Insurance Company of America 


now transacts 


business. Concurrent with the merger the name was 
changed to Combined Insurance Company of America. 
The arrangement involved no change in title, financial 
or managerial position of the company, but merely rep- 
resented the perpetuation of the Combined Insurance 
Company of America under an Illinois charter. The 
Combined conducted its through Chicago 
offices. 


business 


CONTINENTAL Casualty Company 
Chicago, Illinois 


Extra Dividend 


This company declared an extra cash dividend of 
$0.50 per share payable December 1 to stockholders of 
record November 15 in addition to the regular quarterly 
dividend of $0.50 per share. This brings total dividends 
for 1949 to $2.50 per share as compared with $2.00 paid 
in 1948. 


CONTINENTAL !n 


FIDELITY-PHENIX Fire Insurance Company 
New York, New York 


urance Company 


Stock Dividends 


Stockholders of the Continental Insurance Company 
and Fidelity-Phenix Fire Insurance Company will meet 
on February 15, 1950 to act upon recommendations of 
their boards of directors to authorize capital increases by 
stock dividends. It is proposed to increase the capital 
of Continental Insurance to $25,000,000 by a 25% stock 
dividend and the capital of Fidelity-Phenix to $20,000,- 
000 by a 331%4% stock dividend. The stock dividends are 
expected to be paid on or about Match 20, 1950 to stock- 
holders of record February 28, 1950 


For December, 1949 








We are, 


and have always 


been, a firm believer in the 


American Agency System. For 


107 years we have had full con- 
fidence in our agents’ ability to 
handle a real insurance program 
the American We 


for public. 


salute you. 


THE 
HARFORD MUTUAL 
INSURANCE COMPANY 
BEL AIR, MARYLAND 
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“Building 
AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 
sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 


maximum protection. 


Too, they service Agents speedily and efficiently. 
Claims are paid promptly . . . no red tape 
to hamper Agents. Field Representatives work 
closely with Agents. Yes, the Hawkeye-Security 
o business 


Companies are good companies to 
with. 


Hawkeye Casualty Co. 


DES MOINES, IOWA 


Security Fire Insurance Co. 


DES MOINES, IOWA 


GEORGE OLMSTED, 
Cheirmon of Board 








re 





EMPLOYERS Insurance Company of Alabama 


Birmingham, Alabama 
Multiple Lines 


The underwriting facilities of this company have been 
expanded to include all kinds of general fire and wind 
storm insurance. The company operates in Alabama, 
Georgia, Tennessee, Florida, Louisiana, Mississippi and 


Ohio. 


FEDERAL Mutual Fire Insurance Company 


Boston, Massachusetts 
Tower, Vice President 


Walter T. Tower was named vice president of this 
company last month. Mr. Tower, formerly executive 
secretary, has been with the Federal Mutual since 1931 


FIDELITY AND DEPOSIT Company of Maryland 


Baltimore, Maryland 
Extra Dividend 


An extra dividend of $0.25 per share was declared by 
this company payable December 20 to stockholders of 
record November 30. Based on the current outstanding 


shares, this extra brings the total cash dividends paid 


per share for 1949 to $2.60. On the basis of the old capi- 
talization this would amount to $6.50 per share for 1949 
as compared with $6.00 paid in 1948. 


FIRE ASSOCIATION Group 


Philadelphia, Pennsylvania 
Merger Approved 


lhe proposed merger of the Lumbermen’s Insurance, 
rhe Reliance Insurance Company of Philadelphia and 
the Philadelphia National Insurance Company into Fire 
\ssociation of Philadelphia, to take effect at the begin- 
ning of 1950, was approved by stockholders of the re- 
spective companies at special meetings held on Novem- 
ber 17. The total vote cast amounted to upwards of 80% 
of the outstanding shares in each of the four companies. 
S:ockholders of Fire Association also approved an in- 
crease in capital to $3,400,000 and charter amendment 
to provide for the writing of both fire and casualty insur- 


ance, 


FIRE INSURANCE EXCHANGE 


Los Angeles, California 
Continuous Fire Policy 


A continuous fire insurance policy on an annual pre- 
mium basis is being written in the West by this reciprocal 
exchange sponsored by interests identified with the 
Farmers Insurance Exchange and the Truck Insurance 


Exchange 





PRO-RATA ano 
EXCESS OF LOSS 
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LEADERSHIP... 


Creator of the Illustrator Policy, the 
first pictorial policy in insurance his- 
tory, Allstate is a pioneer among auto- 
mobile insurance companies, striving 
constantly to develop superior features 
for the greater service of its policy 
owners. 


ALLSTATE INSURANCE COMPANY 


CHI 


CAGO 





FIREMAN'S FUND Insurance Company 


San Francisco, California 
Official Changes 


Leslie J. Haefner, vice president and marine secretary 
of the fire insurance companies of Fireman's Fund 
Group, will be transferred from the Atlantic Marine 
Department in New York to San Francisco where he 
will share with other executives at the head office the 
direction of country-wide underwriting and development 
activities. Louis W. Niggerman has been appointed man- 
ager of the Atlantic Marine Department to succeed Mr. 
Haefner. It is expected that Messrs. Haefner and Nig 
german will assume their new duties about Jan. 1. 


GOVERNMENT EMPLOYEES Insurance 
Company, Washington, D. C. 


Forms Finance Company 


Government Employees Corporation is being formed 
under the laws of Delaware with capital funds of $300,- 
000 to finance automobile purchases made by policy- 
holders of the Government Employees Insurance Com- 
pany. One share of the finance corporation stock (sale 
price $10, par value $5) was offered to stockholders of 
the insurance company for each five shares held in the 
latter company. Subscription rights expired November 
30. 1949, 


For December, 1949 


GULF Insurance Company 
Dallas, Texas 


Capital Increased 


lhis company has increased its paid-in capital from 
$1,300,000 to $1,400,000 through the declaration of a 
stock dividend. The company also paid an extra divi- 
dend of $0.35 per share in addition to the regular quar- 
terly dividend of the same amount. This brings the total 
dividends for the year to $1.75 compared with $1.50 paid 
during 1948 


INSURANCE COMPANY of North America 


Philadelphia, Pennsylvania 
Stock Dividend—Employee's Ownership 


Stockholders of the Insurance Company of North 
\merica on November 25 approved overwhelmingly two 
proposals recommended by the Board of Directors; to 
increase the authorized capital stock from $15,000,000 to 
$30,000,000, and to adopt a stock purchase plan under 
which eligible employees can acquire North America 
stock at 20% less than the market price 

More than 1,200,000 shares were voted in favor of 
both proposals or 80% of the total shares outstanding, 
and fewer than 24,000 shares were voted against the 
I-mployees Stock Plan. 
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St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 


INSURANCE CO. 


ST. LOUIS, MO. 


Rated “A+,” Excellent, in Best 

















INSURANCE COMPANY OF N. A.—Continued 


Subsequent to the stockholders meeting, the Board of 
Directors voted a 20‘% stock dividend, equal to one new 
share of capital stock for each five shares held. The 
issuance of 300,000 shares, par value $10 each, will be 
accompanied by the transfer of $3,000,000 from earned 
surplus to capital, thus bringing the outstanding capital 
stock to $18,000,000 at the end of the year 

The stock dividend will be pay thle December 31, 1949 
to stockholders of record at the close of business Decem 
ber 1, 1949 

The tull shares comprising the stock dividend will 
participate in the cash dividend ot $2.00 per share, which 
is comprised of the regular semi-annual dividend of 
$1.50 a share plus an éxtra dividend of 50 cents, which 
it is expected will be declared by the Board at its 
December mee ting, payable February 1, 1950 

Under North America’s stock purchase plan, em 
ployees with two vears or more of service will be al 


lowed to buy capital st at a price not lower than 


( ] 


below the market p at the time of the offering 
-mplovees are limited in their purchases to 20% of 
their annual salaries, with a maximum purchase of 50 
shares in any one year and the stock may be purchased 
under a salary deduction plan over a two-year period 


MASSACHUSETTS PROTECTIVE 


Association, Inc. 


PAUL REVERE Life Insurance Company 


Worcester, Massachusetts 
Official Staff Changes 


Edward R. Hodgkins was recently elected vice presi- 
dent and manager of agencies of both companies. Mr. 
Hodgkins is the successor to J. Harry Wood who has 
resigned. Other advancements were: Joseph C. Molder 
to vice president and secretary; Robert D. Harrington 
to vice president and treasurer; Orville F. Grahame to 
vice president and general counsel; Harold R.Lawson 
to vice president and actuary and Francis A. Harrington 
to vice president and group secretary 


MICHIGAN EDUCATIONAL Employees Mutual 


Insurance Company, Detroit, Michigan 
Forming New Mutual 


Organization of this new mutual, to write automobile 
insurance for emplovees of boards of education is being 
rapidly advanced. The company has not as vet complied 
with requirements necessary to obtain a certificate of 
authority to begin active underwriting operations. The 
official staff will be headed by Paul H. Wentink, presi- 
dent; John Hl. Strandberg, treasurer and Richard B. 
Cramer, secretary 
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NORFOLK AND DEDHAM Mutua! Fire 
Insurance Co. 
Dedham, Massachusetts 


Dividend Increase 


This company has increased its dividend rate on fire 
and allied lines, excluding automobile and inland marine, 
from 15% to 20%. The higher return is applicable to 
contracts expiring or cancelled on or after February 1, 
1950. Automobile and inland marine dividends remain 
unchanged. 


NORTH AMERICAN Mutua! Insurance 


Company, Wilmington, Delaware 


Service of Process Clause Added 


This company has inserted in its new “Individual or 
Family Group Hospitalization Policy with Accident and 
other Specific Indemnities” a provision whereby the 
mutual submits to the jurisdiction of the courts in the 
state where a policyholder resides the 
company is solicited through the mails. 


Business of 


OHIO FARMERS Group 
Le Roy, Ohio 


New Vice Presidents 


Four new vice presidents have been named by both 
the Ohio Farmers Insurance Company and the Ohio 
Farmers Indemnity Company. They are J. C. Hiestand, 
C. E. Curtis, George S. Valentine, Jr. and Dana L. 
Jones. Mr. Hiestand, Mr. Curtis and Mr. Valentine, Jr. 
continue also as secretary, general counsel and manager 
of the eastern department, respectively. Mr. Jones, for- 
merly superintentendent of agencies at the home office, 
is now manager of the pacific coast department. Mr 
Hiestand and Mr. Curtis are also directors of both com- 
panies. 


TRAVELERS Group 


Hartford, Connecticut 


Official Changes 


Harold A. McKay has been named a vice president 
of The Travelers Insurance Company, in charge of the 
Casualty, Fidelity and Surety Agency Department, and 
Paul W. Newman has been appointed secretary of the 
Eastern Department of The Travelers Fire and the 
Charter Oak Fire Insurance Companies. 

Mr. McKay succeeds Tracy W. Smith whose retire 
ment was announced during the summer and Mr. New- 
man succeeds Frank W. Young who is retiring from the 
secretarial post but who will continue temporarily as a 
member of the Fire Companies’ staff in a consulting 
position. Mr. McKay and Mr. Newman previously 
served as superintendent of agencies and assistant super- 
intendent of agencies, respectively, at the Home Office 


For December, 1919 


—_ 
Domestic and Foreign 
REINSURANCE 


Treaty-Facultative and Excess of Loss 


Providing Fire and Automobile Re-insur- 
ance for companies with limited facilities 
operating in confined areas. 


Cudd & Coan. Ine. 


~ Telephone 3700 
Spartanburg, South Carolina 


TRAVELERS HEALTH Association 
Omaha, Nebraska 


Unlicensed Carrier Suit Argued 


The outcome of a suit instituted more than two years 
ago by the Virginia Corporation Commission against 
the Travelers Health Association of Nebraska may 
clarify the perplexing questions of abuses rising out of 
mail order insurance and the right of a state to regulate 
an unlicensed carrier doing business within the state 
The case which is currently before the United States 
Supreme Court may affect the validity of recently passed 
state laws such as the service of process laws and others 
designed to cope with the problems of the mail order 
sale of insurance. It may also influence future actions 
of the Federal Trade Commission in this field 


TWIN STATES Insurance Company 


Charlotte, North Carolina 
New Company 


This new multiple line carrier has been organized un- 
der the laws of North Carolina with home offices in 
Charlotte. Authorized capital is $200,000 of which $19,- 
950 has been subscribed to date. Sponsors include J. 
E. Burnside, J. E. Burnside, Jr. and Wilton Connor, all 
of Charlotte 


UNITED STATES Fidelity & Guaranty Company 


Baltimore, Maryland 
Stock Dividend Declared 


A stock dividend of 10%, payable to stockholders of 
record January 13, 1950, has been approved by the di- 
rectors of this company. Authorization was also given 
for the issuance of 300,000 additional shares to be of- 
fered to stockholders on a basis of three new shares for 
each ten shares held (exclusive of any shares issuable 

Contir 
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South and Water Sts 
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40 Exchange Place 
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U. S. FIDELITY & GUARANTY 


as a result of the 10 stock dividend The price ot 


the ind other terms and conditions have 
not : ( ied d. Subscription warrants 
mailed to stockholders about January 15, 1950. Upon 
completion of this program capital will be $14,000,000 
It is understood that the company plans to have the new 
issue Baltimore banking group cor 
Brown & Sons, Baker Watts & 
Company, & Company and Stein Brothers 
& Boyce acting as joint managers. The regular quarterly 
dividend of fifty cents a share payable to stockholders 
of record December 23, 1949 was also declared 
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(Absorbs Casualty Affiliate) -Nov. 113 
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(Stock Dividend) Aug. 89 

(Forms Finance Company) .. «. 131 
Great American Group, New York 

(Newcomb Advanced) 

(Capital Increases) Nov. 115 
Great Lakes Automobile, Chicago 

(New Auto Insurer) ’ 

(CLACORSOE) cccccccccccccccccecccs Nov. 
Great Southern, Atlanta 

(Begins Business) 
Guarantee Insurance, Los Angeles 

(Capital Increase) sept. 119 
Guaranty of N. A. Montreal 
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Merchants Mutual Casualty, Buffalo 

(Executive Changes) Oct. 118 
Meserole Group, New York 
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(Forming New Mutual) .. ... Dec > 
Midwestern Insurance, Oklahoma st 

(Capital Increases) une 123 
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(Executive Changes) 

(New Director) 
Mutual Service Casualty, St. Paul 


bnecbese May 117 


cassava May 117 
..May 117 


Nov. 


NT 2 |. 
New York 


.-Oct. 114 


Philadelphia 
June 122 
J 


(See American Farmers) . . Sept. 119 
Mutual Service Fire, St. Paul 

(See Central Mutual Fire) Oct. 114 
National Auto, Lincoln 

(New Organization) ..»-May 118 
National Fire. Hartford 

(Six Months Figures) Oct. 118 
National Retailers Mutual, Chicago 

(Advancements) . une 123 
National Surety. New York 

(Carson, President) .... 
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Fund Enters New Field) ... 
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North American Mutual, Wilmington 

(Service of Process Clause) 
Northeastern Insurance, Hartford 

(Industrial Purchases North- 
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Northwestern Insurance, 

(Title Changed) .. 
Ohio Farmers Group, LeRoy 

(New Vice Presidents) 
Oregon Automobile, Portland 

(Auto Rate Revision) --June 124 
Pacific National Fire, San Francisco 

(Treasurer Elected) g. 

(New Director) ook - 117 
Pan American Casualty, Houston 

(Pays Initial Dividend) ccoccce Duly 101 
Paramount Fire, New York 

(Recapitalization) .............. Sept. 122 
Paul Revere Life, Worcester 

(See Massachusetts Protective) Dec. 132 
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(Capital Increased) ° +» July 101 
People’s Automobile, ‘eles 

(Changes Title) ................Sept. 122 
* -y London, New York 

e & Cas. Operations Setued) Aug. 92 

viene Equitable, Indianapolis 

(see Rhode Island tnourenres .June 124 
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(Receives Additional Funds) --July 102 
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(Additional Data Available) ....Nov. 117 
Premier Insurance, Rochester 
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xenae May 118 
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(Court Order) 
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(New Company) 
Royal-Liverpool Group, New York 
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(Consolidations) 
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(Capital Increased) . Nov. 
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(New U. S. Manager) 
Olympia 


Oct. 118 


out Casualty, 
(Reinsured) 
Textile General, 
(New Company) .......--.see0+. Sept. 123 
Travelers Group. Hartford 
(Stock Dividend) . 118 
(Official Changes) ‘ r. 133 
Travelers Health, Omaha 
(Unlicensed Carrier Suit Argued) Dec. 133 
Tri-State Fire. Tulsa 
(Increases Capital) re 
Twin States Insurance, Charlotte 
(New Company) ... ae ...Dec. 133 
Union Casualty. Omaha 
(Liquidation Order Requested)..Nov. 119 
S. Fidelity & Guaranty, Baltimore 
(Stock Dividend) aascenaee 
Tnited Mutual Fire, Boston 
(4th Multiple Location Plan Approved) 
une 


. Sept. 123 
Greenwood 
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United States Insurance, Waco 
(New Organization) 
Universal Surety, iéaceta 
(Increases Capita y 119 
Wm. Penn Fire, ‘Philadelphia 
(Mid-Year Results) . Nov, 119 
Zenith Insurance, ae Angeles 
(Being Organiz .....June 126 
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Its a Bigger, Better Bonus 


It’s a bigger bonus when you give it 
in U. S. Savings Bonds. That's be- 
cause Savings Bonds pay $4 at matu- 
rity for every $3 purchased. If it’s a 
$75 bonus, for example, and you give 
the bonus in bonds, the employee re- 
ceives—not a $75 Bond—but a $100 
Bond. And he collects $100 if he holds 
the Bond till maturity. 


It’s a better bonus when you give it 
in Bonds. It encourages saving among 


your employees—helps to make them 


The Treasury Department acknowledges with 


more secure, more stable, more con- 
tented and productive on the job. 
(That’s borne out in the more than 
20,000 companies that make Bonds 
available to employes through the 
Payroll Savings Plan!) Another rea- 
son is that the more Bonds people 
hold today, the greater will be to- 
morrow’s purchasing power—without 
which no business can prosper! Then 
again, Savings Bond sales aid the 
nation’s economic security by spread- 


ing the national debt. 








when you give it in Bonds 


Thus you help your employees, 
your company, and the good old 
U. S. A. itself—which means your- 
self!—when you give the bonus in 
Savings Bonds... and when you push 
the Payroll Savings Plan. All the facts 
and assistance you need are available 
from your State Director, Savings 
Bonds Division, U. S. Treasury De- 
partment. He’s listed in your phone 
book. Why not ask your secretary to 


get him for you right now? 


2ppreciation the publication of this message by 
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Every hour of every day. 
Americans feel perfectly 
secure about their Insur- 
ance protection. Confi- 
dence stems from the un- 
excelled record of the 
Insurers, backed by their 
self-built| reinforcement 
—Reinsurance. 
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